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MINUTES
November 20, 2023
JOINT CITY COUNCIL AND PLANNING BOARD MFEETING
GEN H COMPREHENSIVE PLAN
CrrY OPERATIONS CENTER | 305 WILLIAMS ST. | 4:00 p.m.

Present: Mayor Barbara G. Volk, Mayor Pro Tem Lyndsey Simpson and Council Members: Dr.
Jennifer Hensley, Debbie O’Neal-Roundtree and Jeff Miller

Staff Present:  City Manager John F. Connet, City Clerk Jill Murray, City Attorney Angela Beeker,
Communications Manager Allison Justus, Budget Manager Adam Murr, Community
Development Director Lew Holloway and others.

Planning Board:Barbara Cromar
Andrea Martin
Beth Robertson
Jim Robertson
Donna Waters

Consultants: Lorna Allen, Bolton & Menk
Grant Meacci, Bolton & Menk
Ben Hitchings, Green Heron Planning
Meg Nealon, Nealon Planning
Jenn Gregory, Retail Strategies / Downtown Strategies

1. CALL TO ORDER

Mayor Barbara Volk called the meeting to order at 4:00 p.m. and welcomed those in attendance. A
quorum was established with all members in attendance.

2. PRESENTATION OF CHECK

Jennifer Holcomb presented a check to the City in the amount of $14,750.00. Wastewater Treatment
Facilities Manager Garret DeMoss and Water Treatment Facilities Manager Ricky Levi were there to
accept the check.

3. AGENDA

Project Update

PROJECT PHASES

\
PHASE ONE > PHASE TWO > PHASE THREE > PHASE FOUR

Issues and Vision and Goals +
Opportunities Growth and
Conservation
Framework

Implementation
Strategy

Adoption

Engaging Community,
Boards, and
Stakeholders

Finalizing the Plan by
Project Management
Team

Gathering Background
Information

Building Vision
Statements

Organizing CAC

Assembling Forecasts Exploring Growth

Alternatives

Interviewing Starting Public
Stakeholders Engagement
Launching Public
Survey and Public
Meetings

Developing Strategies
and Actions Reviewing and Public
Hearing by Planning

Board

Reviewing/Adopting
by City Council

Developing Public

Engagement Continuing Public

Engagement
Drafting Comp Plan

Public Engagement
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events have been

scheduled for the

next few months. For
. CACMeeting:8/1489/19 . Council Comp-versation: - Virtual CAC Meeting: )14 \c lateston dates
) . and locations, please
+  Survey Closes: 11/14 8/26,9N19,10/2,10/9 81016 . Qpen House: 11/20 B
visit Hendersonville's
event calendar
hendersonvillenc.gov/
events-calendar
JAN FEB MAR APR MAY JUN Join the Conversation
A We want YOUR voice tc be
o heard as Hendersonville begins
g= s code to stay informed with
I o updates about the project
- Draft Plan Contact Us
Ei—— & - City Board Adoption Vote
ublic Hearing Drz 160 Sixth Avenue E, Hendersonville, NC
=
» Virtual Round Tables & 828-697-3064
+ Virtual CAC Meeting: 1423 - 1/25 §
V22 http:/Awvww.hvinc.govigenh
- Open House: 213
GenH@hvinc gov

Advisory E Virtual Advisory Public Stakeholder e Presentation EI} Pop-Ups
Committee Committee Engagement Interviews

2023

« In Person and Virtual Stakeholder
Interviews

- Survey Launch: 8/14

e the process of developing a
Comprehensive Plan to envision
the City's future. Scan this QR

2024

Engagement to Date

STAKEHOLDER OUTREACH

Strategy Who It Reaches

« Community Advisory Committee * Diverse Stakeholder Group

* Technical Committee * Town, County, and State staff

+ Policy-maker Briefings + Decision Makers
* Open Houses & Pop-ups * Town Residents & Stakeholders

* Neighborhood Meetings + Lower Participation Groups

1333313

* Everyonel!

COMMUNICATION IS KEY

* Meetings “To Go"

Building Awareness Gathering Input Gathering Input (cont.)
v Project Branding v Online Tool v Meetings “To Go”

v Print Campaigns v Public Input Survey v Walking Tours

v Media Campaigns v Meeting Facilitation * Pop-up Meetings

v Underserved Population v Council Comp-versations + Open Houses
Qutreach
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GETTING THE WORD OUT

GEN

HENDERSONVILLE
COMPREHENSIVE PLAN

COUNCIL-CONVERSATIONS-
We a1 haying Conversations across Hendersonvile about o

Existing Conditions.

Acerca del Plan

HFNDFRQONVII LE
COMPREHENSIVE PLAN

www.hvinc.gov/GenH

. | JOIN THE NEXT
| GENERATION OF
— HENDERSONVILLE.

:

B GET YOUR
- POSTCARDS TODAY!

STEPL:  SELECT ONE OF THE POSTCARD OPTIONS

STEP2:  SENDPOSTCARD TO YOUR FRIENDS + FAMILY

STEP3:  DROP YOUR POSTCARD IN THE MAILBOX

HENDERSONVILLE
COMPREHENSIVE PLAN

STAKEHOLDER INTERVIEWS

O B A e

» City of Hendersonville Arts, Culture, & Tourism
+ City residents + Education Providers
* Henderson County
« NCDOT
« Public Works
+ Economic Development (Agriculture)

+ Parks, Trails, & Greenways (parks MP * Healthcare
consultant)

« Equity & Inclusion
* Housing

+ Senior Population

» Developers, Large Landholders

» Environment, Resiliency, & Sustainability o .
+ Historic Preservation
+ Downtown Stakeholders
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STAKEHOLDER INTERVIEWS

Key Themes

* Balancing growth with hometown character

« Effects of growth: traffic, affordable housing, natural environment loss
+ Workforce availability

« Direct growth in corridors and preserve environmentally sensitive areas
+ Community health (mental, physical, spiritual)

+ Opportunities to improve mobility and connectivity through parks, trails, and
greenway networks

Council Comp-versations

omi versat
COUNCIL CONV-ERS—A—'F{GN‘S"

A Healthy Dose of Gen H:

The Place of Parks and Open Space HENDERSONVILLE
Sl COMPREHENSIVE PLAN

S E
The Housing Component ¢ v ﬁ
Living in Hendersonville's Future [0S

www.hvinc.gov/GenH

‘Il h’ W HY Hendersonville
3 i S High School

CAROLINA

- West Henderson
High School

East Henderson
High School

CCOA '+ HENDERSONVILLE

N 1 A,
L couTIONOV ‘l‘[CHAMBER CarolinaVillager

a EL CENTRO DE
HENDERSON COUNTY
o A\ =
&’

HENDERSON COUNTY
PUBLIC LIBRARY

Bruce Drysdale
Elementary

GREEN _ .
MEADOWS Sahe C(Aur)al
COMMUNITY o on g|ng

\\_/ for Henderson County
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Neighborhood Canvas: Green Meadows

WHAT WOULD YOU LIKE IN THE FUTURE? WHAT IS GOOD ABOUT LIVING IN THIS NEIGHBORHOOD?

Improved safety affer new Police Station s

Befter roc

More diversity in public opi

City of Hendersonville Map

Downtown Hendersonvil
orare @

Gen H Comprehensive Plan

23lcons

Gen H Comprehensive Plan
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SURVEYS CLOSES 11/14

Key Issues -
Student
Survey

Gen H - Comprehensive Plan - HCPS Student
Survey

a8 227 9737 384 83

1. Housing

2. Effects of
Population
Growth

3. Access fo
quality goods
and services

4. Economic
Development

5. Community
Resources

ooge €
T 8§ 23 °F § 2§ § B§ £ ¢

Key Topics

Gen H - Comprehensive Plan Survey Key Issues —
e e e e o General
10,008 4,087 153,12 9270 1,429 Survey

2
1. Effects of

520 JES Population
oD Growth
2. Housing

3. Community
Safety and
Appearance

4. Environmental
Health

5. Quality
Education

0l s Sl N )
§ 7 F ¢ F AT R oEO§OAS

HENDERSONVILLE s

COMPREHENSIVE PLAN

HENDERSONVILLE
COMPREHENSIVE PLAN

Market Analysis

Land Use - Development Pattern -
Growth Management

Three Questions:

= What's the nature of
existing and approved
developmente

= What should be
protected?¢

= Where should new
development occur?
And what is it

Nhat the
community s
expeciaiions

anad

What the market

will support

aspinaiiensiare:

NAGIThe daiais
ellingus aooUl;
.‘4‘//[‘ VJ

coNAlions
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Land Use - Development Pattern -

Growth Management

Existing Land Use Vacant Land Committed Development

5 Sﬁ Downtown
3 S

13

specialty Food Store - $4,090,840
o0d Service -$422,033
Other General Merchandise Stores -$36,092,789
Lawn & Garden Equipment & Supplies Store: -$5,407,575 [l
Home Furnishings Store - $5,823,437
Health & Personal Care Store I ;1201302
t
b
- $176,650,877
Gasoline Stations |
$11,082,279
2 Material & Supplies Deals [ EEECRN

Land Use - Development Pattern -
Growth Management

Where should new development occur?
“Sprawling and congested
and overcrowded roads.”

.3.?Dudh=\llmlwhh H
~ unineorparated pertions of the county “Perfect sized and
: well-maintained

downtown area.
B otherfuritedn) Rural surroundings.”

“Pleasant, community- ¥
based, resourceful. Small
town feel. Too many: fraffic
lights. Too many farms
3,237 respondents disoppecring."
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As a % of existing land use:

City Limits

Extra Territorial Jurisdiction (ETJ)

City Limits ETJ
Land Use Class Acreage Percent Land Use Class Acreage Percent
Insufficient Data 65.74 1.50% Insufficlent Data 29.70 0.75%
ﬁ%r:,‘;:r:;“lm' lzg'gg g'gg: Agricultural 4561 1.15%
Institutional 37664  B5ew  mdustial IAS'G0 S-S
Multi-Family Residential 34086 7.77%  |nsfitutional 9108  2.29%
Office 176.34 4.02%  Multi-Family Residential 24.32 0.61%
Parks / Open Space 254.30 579%  Office 20.10 0.51%
Retail 648.36 14.77% Parks / Open Space 362.88 9.12%
Single Family 1643.41  37.44% Retail 61.44 1.54%
Two Family Residential 142.86 3.26% Single Family 232958 58.58%
[ (e i 611.63  13.94% 16 Family Residential 439 0%
Total 4388.94 100.00% Vs 85926 21.461%
Total 3976.97 100.00%

212713 AC [ 48.47%

2,358.29 AC [/ 59.3%

Combined

Combined

Land Use Class
Insufficient Data
Agriculiure

Industrial

Institutional
Multi-Family Residential
Office

Parks/Open Space
Retail

Single Family Residential
Two Family Residential
Vacant

Total

Acreage Percent
95.44 1.14%
45.61 0.55%

277.40 3.32%
467.72 5.59%
36518 4.37%
196.47 2.35%
617.18 7.38%
709.79 8.48%
3972.98  47.49%
147.25 1.76%
1470.89 17.58%
8365.91 100.00%

4,485.41 AC / 53.62%

What housing types (beyond single family
houses) does Hendersonville need?

Missing Middle Housing (duplex, triplex, quadplex, small apartment

buildings)

Townhome (raw houses, attached single family)

55+ Community/Independent Living Facility (age restrictad facility)

“"Affordable housing that is

based of the real Income
interest here area”

“Retirement city”

Condominium (owner occupied)

Loft, or unit above retail/office

Accessory Dwelling Unit (small residential unit that is separate or attached to
primary residential unit)

Apartment Camplex (rental)

Other (write-in)

3,107 Respondents

Mobility

“Horrible traffic,
overcrowded with cheap
housing going up
everywhere”

Bike & Ped Network

Crash History

Transit

4000
ke © Trorsit

Apple Coustry Public Traest Bus Stops 1227
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Mobility

What are your priorities for making Hendersonville “Integrating the Ecusta
more bikeable and walkable? and Saluda trails into the

city's overall plan”
Streets with sidewalks 1894 v

Eikenays ad bike lanes R *Accommodations
for wheelchairs"

Greenways trails —

Walking trails 1669 v

Streets with lovier speeds 258 v

m Other (write-in) 285 v

*Parking that encourages
walking”

2,830 Respondents

Parks and Green Space

Paks
A\ Exting Greomays
% Proposed Greenasys

Wetlands and Floodplains Tree Cover Water Bodies

0o :.._r—»%
~

[ ]

;/:bgDowntown
5 A

Wetlands and Floodplains SN ©

Vietaods Podmay P Hosdersarmile Ciy Limis

00 Yeu Floadplein g Lober

500 Yewr Floodism Strewns LatewPendy
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Functional Open/Green Space

What is most important to you for greenspace and
greenway facilities over the next 20-40 years?

Parks that protect environmenial health and natural resources (stormwater,

2105 v
air quality and wildlife habitat)

m Neighborhood parks that meet the daily and year-round needs of nearby 1903
residents

m High-quality and connected system of greenways {paved trails) 1692 v
Park-based activities and programs that enliven our communities (fitness —
classes, movie festivals, walking tours)

m Sports and recreation opportunities that are swrategically located to meet 1465
Iocal and regional demand

2,813 Respondents.

“Mountain Bike Trails in and
around town"

“Benches/sitting
areas/water
stations &
bathroom areas’

Y]

“Connect Flat Rock Park
and Fletcher Park fo
Oklawaha Trail and
connect to Ecusta"

What gives a place character?

m ‘Quality of Life - An aspect of living or working in Hendersornville, that 1548
distinguishes it from other communities

Visual Appzarance - The physical features of the place 1876 v

Other (write-in) 380 v

history/heritage

. A Special Place - A building, location, or place associated with 1498 o

Mostalgia - An experience or pleasant memory 1470 v

3,247 Respondents

“Keeping the natural
beauty of a place gives it
character”

"l ocally owned
businesses”

"Well-maintained streets.
Old-growth frees. Nice
parks with shade & water
features, and seating”

Character & Appearance - Downtown

What types of things does Downtown
need more of?

m Cultural and entertainment venues (theaters, galleries, etc.)

m Dining, food service

(351 [
Housing (townhomes, condos, lofts)

m Specialty shops, boutiques

m Events (parade, festival, art show, live music)

m Workspaces, studio spaces

Other (write-in)

Government offices (US Post Office, City Hall to pay bill)

m Services (hair/nail salons, tax prep, FedEx)

959 v

Top three improvements for Downtown?

of existing

s ings/fagade imy B
building maintenance
New and/or improved public spaces/parks (plazas, greenspace, ampitheater, .
etc)

m Safe/improved pedestrian and bike connections in and to downtown from -
neighbornoods (sidewalks, crosswalks, Cra<sing signals, bike lanes)

m Additienal public parking or dedicated employee parking 7z v
Agditional public restrooms 674 v
Qther (write-in} a2
Seating, especially in the shade, and street furnishings (i.e. trash cans) v

B st i sescon g scorsive g .

3,147 Respondents
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Community Facilities & Services

Stormwater Infrastructure NCDOT Projects  Broadband Internet Coverage

Brosdband Ioternet Coverage

Community Facilities & Services
1 57 “Well lif streets”
O

The percentage of survey
respondents that are
concerned about water,

llsqfefy“

i '
sewer, and stormwater Make sure we have
- enough water and more
utilities. streefs fo accomplish the

goals*

Policy Analysis

2030
Hendersonville
Comprehensive

Plan

\ Al

2021

Henderson County
Community Health
Assessment

[%Q 4"“ iz

POIicy *+ Plan Consistency ,,",“

* Ordinance Consistency

Review .

+ Foundational Opportunities

Investment Consistency
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Input from Policy Review

Other Topics for Consideration

+ Age-friendly communities

« Gateway appearance

« Sustainability

» Cross-jurisdictional collaboration

« Embracing differences

* Readiness and resilience to manage
disruptive emerging issues

Observations & Conclusions

Observations & Conclusions

= Mixed-use development
» Compact growth
= Essential services
» Infill and redevelopment
= Walkable connections
= Housing solutions
» Viable business locations

B APPLE VALLEY

» Community image .;f‘i T vt -
» Gateway - e——
= Branding

= County context

Observations & Conclusions

*= Natural environment
» Natural assets

= Resilience
= Digital inclusion
» Readiness

* Leveraging Resources
= Development ordinances
= Plan Implementation Fund
= Advancing multiple objectives
» Technology investment
» State and federal grants
= Partnerships

Vision Exercise
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post group

Goals & Objectives

DRAFT Goals & Objectives

= Vibrant neighborhoods

=  Safe
= Well-maintained
= Dijverse

=  Connected

= Abundant housing choices
= Availability of types (options)
= Affordability
= Housing condition/quality
= Healthy and accessible natural environment
= Recreation, passive open space
= Water quality
=  Natural system capacity (floodplains for stormwater;
habitats to support flora/fauna; tree canopy for air
quality, stormwater management, and microclimate)
=  Compact development form (infill, redevelopment)
minimizing ecological footprint
=  Working landscapes (e.g., orchards, managed
forests)

DRAFT Goals & Objectives (cont'd)

= Authentic community character
= Downtown
= Gateways
= Historic preservation
"  Arts and cultural activities
* Quality development
= Local businesses
= Safe streets and trails
= Access: walking, biking, transit, automobile,
Mobility-as-a-Service (Maas$, e.g., Uber, Lyft,
scooters, etc.)
=  Woalkable development
= Active living
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DRAFT Goals & Objectives (cont'd)

= Reliable and accessible utility services
= Safe drinking water
»  Wastewater treatment
=  Broadband
= Renewable energy
= Compact service area (infill, redevelopment) for
utilization of existing infrastructure
» Satisfying work opportunities
= [ucrative job options
= Vocation-/career-building activities
= Enrichment, growth
= Community volunteer opportunities
* Welcoming and inclusive community
= Respectful community dialogue
= |nviting public realm (i.e., parks, public buildings)
= ADA accessibility

DRAFT Goals & Objectives (cont'd)

= Accessible and available community uses and

services
= Private:
Retail, restaurants, entertainment, etc.
= Public:
> Sound/efficient government, civic engagement
Education

Recreation, active
Health and well-being
> Public safety
= Resilient community
= Adaptation to a changing world (e.g., economic,
technological, social, environmental)
= Readiness; preparation to manage external impacts
= Recovery from adverse events (e.g., extreme weather
event, natural hazards)
= Fjscally healthy government

Next Steps

GEN 4
PROJECT SCHEDULE e

COMPREHENSIVE PLAN

JUN JuL AUG SEP ocCT NOV DEC

® ® 00 OO0 60 @O0 Por-u: @)

scheduled for the

next few months. For
" CAC Meeting: B/14 89/19 . Council Comp-versation Virtual CAC Meeting: 14 | the latest ondates
8 N o & Rretas ok e . S and locations, please
<} urvey Closes: 11/ . 1 " Lpen House: visit Hendersonville's
event calendar:
. In Person and Virtual Stakehalder hendersonvillenc gov/
Interviews events-calendar
- Survey Launch: B/14
JAN FEB MAR APR MAY JUN Join the Conversation

‘We want YOUR voice tc be
heard as Hendersonville begins
the process of developing a
Comprehensive Plan to envision
the City's future. Scan this QR
code to stay informed with

e updates about the project

" - Draft Plan Contact Us
o Publiclls Draft «  City Board Adoption Vote
. ra
& ekl lih 160 Sixth Avenue E, Hendersonwille, NC
—
. Virtual Round Tables: % 828-697-3064
- Virtual CAC Meeting 123 - 1/25 ‘
V22 i htpfwww.hvinc.govigenh
+ Open House: 213
GenH@hvinc.gov

@ Advisory Virtual Advisory @ Public @ Stakeholder e Presentation m Pop-Ups
Committee Committee Engagement Interviews




SECOND MONTHLY MEETING NOVEMBER 20, 2023 VOLUME 26

UPCOMING DATES

JANUARY 22, 2023 FEBRUARY 13, 2023

+ CAC Meeting #4 + Open House #2

« Review alternatives and « Review dlfernatives and
character areas character areas

« Discuss focus areas « Focus areas in progress

The consultants asked Council questions and had them write their answers on sticky notes. This was
the outcome of that. A final report is forthcoming.
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4. ADJOURN
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There being no further business, the meeting was adjourned at 5:46 p.m. upon unanimous assent of
the Council.

Barbara G. Volk, Mayor
ATTEST:

Jill Murray, City Clerk



