
Board of Directors Matrix 4/5/2024

Board of Directors Composition Matrix Ann Bishop Mark Fleming Name Name Name Name Name Name Name Name Name

Field Of Experience
Financial Management x

Fundraising x
Personnel Management x

Public Relations x
Field of Planning x

Education x
Legal Affairs x

Program Development x
Property/Facility Development

Volunteer Development x
Merchandising

Promotions x
Media Relations x

Design
Historic Preservation

Cultural Development
Organizational Development x

Tourism

Influence With
The Power Group x x

Business / Financial x
Ethnic/Minority Community

Media
Government/Political

Education
Civic Organizations

Professionals
Retail Sector

Service Sector
Other local Organizations

Finance Resource Development
Willingness to Give x

Willingness to Raise Money x
Contribute Services x
Contribute Materials

Access to Wealth
Access to Corporations

Access to Small Business
Personal Wealth

Knowledge of Fundraising
Knowledge of Grant writing

Sex
Male x

Female x

Age
18-29

30-39 x

40-49

50-65 x

66 and over

Ethnic

White

African American x
American Indian

Hispanic

Asian

Other

Replace with Name of Geographic area

Replace with Name of Geographic area

Replace with Name of Geographic area

Replace with Name of Geographic area

Replace with Name of Geographic area

Write Name of Board Members Across the Top

Geographic List gegraphic areas of 
downtown below                          

Example:  S, Main , N. Main, etc.


