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City of Hendersonville - Water and Sewer Department 

2026 3rd  Quarter Report 
Reporting Period: July through September 2026 

Publish Date: October 21, 2026 
 

Utility Misson and Vision 
Our mission is to operate a great utility for our customers. 

We envision a Hendersonville region with trusted, safe, high-quality, affordable water and wastewater 

service and a utility system that is responsive to the demands of its customers and regional growth. 

 

Water Operations   
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Wastewater Operations   
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Financial Management    
Expenditures (Through Q1 FY2027)**  

Expenditure Type Actuals (Approximate) Adopted Budget Amended Budget % Expended 

Personnel & Benefits $3,011,943 $15,222,786 $15,222,786 19.8% 

Operating $2,332,311 $8,650,494 $8,648,553 27.0% 

Capital $159,746 $1,448,070 $1,450,011 11.0% 

Debt Service $3,927 $6,252,550 $6,252,550 0.1% 

Other (Sources)/Uses -- $1,265,000* $1,295,767 -- 

TOTAL $5,507,615 $32,838,900 $32,869,667 17.4% 

Other (Sources)/Uses:  

- Transfer Out $1,265,000 adopted - $1,295,767 amended to Utility Capital Reserve Fund. 
 

Revenues (Through Q1 FY2027) ** 

Revenue Type Actuals (Approximate)* Adopted Budget Amended Budget % Forecasted 

Water Sales $3,563,108 $18,400,000 $18,400,000 -22.5% 

Sewer Sales $1,693,255 $9,100,000 $9,100,000 -25.6% 

Misc. Revenue $747,630 $2,171,000 $2,171,000 37.7% 

Fund Balance 
Appropriation --  $3,167,900 $3,198,667 -- 

TOTAL $6,003,993 $32,838,900 $32,869,667 -19.1% 

 

*Revenues are underreported. A few weeks of the reporting quarter revenue was not received at 
the publish date of this report due to billing cycle schedules. 

**Approximate and shall not be considered audited financial information. 
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Customer Service and Connections                                                                     
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On Time Bill Collection Rate Q3 - 2026 = 99.22%  

On Time Bill Collection Rate Goal = 99.50% 

*Disconnections for non-payment suspended between 10/1/2024 and 2/28/2025 due to Hurricane 
Helene. 
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Sustainability                                                                                                       
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Staff                                                                                                                                  

   

2025 Total Recordable Case (TRC) rate: 4.18 (State 2021-2023 Target Rate 5.34)  

Estimated 2026 Q3 TRC rate: 4.25 
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Current Vacancies 

• Administration 0 of 7 

• Field Operations 4 of 64  

• Water Treatment 0 of 13 

• Wastewater Treatment 0 of 10 

• Technology and Metering 0 of 8 

New Team Members 

• Matt Lussier - Facilities Maintenance Mechanic  

• Logan Osteen – Generator Maintenance Technician  

• Evan Doughty -   Line Maintenance Mechanic   

• Daniel Watson – Meter Technician   

• Kenneth Page – Line Maintenance Mechanic  

• Terry Anders – Senior Warehouse Specialist 

Staff Accomplishments and Accolades 

• Gary Norton – Surface Water Operator of the Year - Chief Water Treatment Plant Operator 
Gary Norton was named North Carolina's A-Surface Operator of the Year by the North Carolina 
Waterworks Operators Association (NCWOA). The award recognizes operators who 
demonstrate outstanding ability, devotion, and technical expertise in the operation of a water 
treatment facility. Norton has worked at Hendersonville's Water Treatment Facility for 33 years. 
He started as a third-shift operator and has worked in every aspect of the facility, including 
operations, maintenance, laboratory, and compliance. 

• Chad Thompson – MVP - Superintendent at the Carl Sandburg National Historic Site, sent a 
message to express appreciation for Chad Thompson who respond courteously and swiftly with 
park personnel to get water restored quickly after a water pipe broke in the pumphouse in the 
within park. 

• Kasey Lyons Sudderberg – Quarterly MVP – Kasey received the city-wide Quarterly MVP (Q2 
2026) award for being instrumental in the development of the Fats Oils and Grease (FOG) 
program including routine inspections and creating a public education awareness day - Grease 
Busters Day. Kasey has had a direct impact on Hendersonville's recognition as a leading utility 
in grease management.  

Operator Certifications Obtained 

• McIntyre Sudderberg: Wastewater Treatment Biological Operator I 

• Chris Davis: Wastewater Treatment Biological Operator I  

Departmental Awards, Achievements and Events 

• The United States Economic Development 
Administration (EDA) recently awarded a 
$20.1 million grant to the City for capacity 
expansion of the Wastewater Treatment 
Facility. This funding will go towards the 
City’s WWTF Expansion and Flood 
Mitigation Project. To date the City has 
received $72.1 million towards the project; 
$39 million in low-interest loans and $33.1 
of grant funding.  

 

 

 

Water Treatment Manager Ricky Levi, Chief 
Water Treatment Plant Operator Gary 
Norton, and Utilities Director Adam Steurer 
at NCWOA Awards Banquet September 2026.  

The Wastewater Treatment Facility Expansion and 
Flood Mitigation project team and funding agencies 
met at the WWTF to celebrate the funding milestones. 
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• In partnership with the Public Works 
Department, a new drinking water 
fountain was installed on Main 
Street at the intersection of West 
Allen and the Ecusta Trail. The new 
water fountain will serve as a great 
amenity for the public and Ecusta 
Trail users and promote the utility’s 
high-quality tap water. 

• The utility recently completed 
another milestone in its lead 
service line (LSL) compliance 
efforts. 340 randomly selected 
unknown material water service 
lines were physically inspected by 
staff, and all were confirmed as 
non-lead. This work is in addition to 
an extensive records review and a 
previous inspection of 88 addition 
service lines that had the highest likelihood of lead service line presence due to age and 
maintenance records. With greater than 95% confidence less than 1% of lead service lines in the 
water system may contain lead materials. Additional information is available on the City’s Lead 
Service Line webpage.      

• Hendersonville hosted US Environmental Protection Agency (EPA) Deputy Administrator David 
Fotouhi and EPA Region 4 Administrator Kevin McOmber on a visit to Western North Carolina. 
Hendersonville utility leaders participated in a roundtable discussion with other regional 
utilities highlighting EPA’s role in restoring and strengthening water and wastewater 
infrastructure following Hurricane Helene. Additional details from the visit are available at EPA’s 
press release.  

 

 

Utility and City staff pose to commission the new main 
street drinking water fountain. 

Hendersonville hosts US EPA administrators and other regional utility leaders 
in a discussion of water and wastewater restoration and resiliency following 
Hurricane Helene.  

https://www.hendersonvillenc.gov/water-and-sewer/customer-center/outreach-education/lead-service-lines
https://www.hendersonvillenc.gov/water-and-sewer/customer-center/outreach-education/lead-service-lines
https://www.epa.gov/newsreleases/epa-deputy-administrator-fotouhi-visits-north-carolina-joins-water-utility-leaders
https://www.epa.gov/newsreleases/epa-deputy-administrator-fotouhi-visits-north-carolina-joins-water-utility-leaders
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