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• Purpose - What is the 
Plan?

• Process - How was the 
Plan developed?

• Content - What are the 
key components of 
the Plan?

• Next Steps
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Purpose
What is it?
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An Effective Tool to Manage Change

• Meet Requirements of State Statutes (160D)

• Up-to-date Guide, Informs Decisions of Many

Staff of City 
Depts.

Partners (Area Agencies, 
Neighboring Jurisdictions, 

Nonprofits, etc.)

Property 
Owners & 

Developers

Gen H Comprehensive Plan

Policy Makers: Elected 
and Appointed 

Leaders



Process
How was it developed?
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Process Overview

• 12+ months

• Robust Community Engagement Program
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Engagement by the Numbers
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Public Input on Draft Plan
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View Public Input on the Draft Plan
https://publicinput.com/u8011



Public Input



Content
Key components?

Gen H Comprehensive Plan 10



• Goals
• Vision Map
• Focus Areas
• Downtown Master Plan
• Downtown 

Design Guidelines
• Implementing the Plan
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Gen H 
Vision 
Statement
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Goals

Vibrant neighborhoods

Abundant housing choices

Healthy and accessible natural 
environment

Authentic community character

Safe streets and trails

Reliable and accessible utility services

Satisfying work opportunities

Welcoming and inclusive community

Accessible and available community 
uses and services 

Resilient community
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Vision Map
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Depicts the preferred future 
development pattern 
that responds to 
the goals expressed by the 
community.



Existing Land Use
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Downtown

15

Committed Development

Downtown Downtown

Vacant Land

Land Use – Current Development Pattern



Land Supply
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Where should new 
development occur? 

• Developed

• Protected

• Underutilized / Underdeveloped

• Undeveloped

"Land Supply" is comprised of these two areas, which in 
combination encompasses 3,832 acres (or roughly half 
of the land in the city and ETJ).
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Land Use
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Data reveals suitability of “land supply” for uses:

Commercial IndustrialResidential

Suitability
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Population Growth (2001-2022)
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Threats to Conservation



Growth Options
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TREND… The city builds out in all 
areas of the urban services area 
according to current trends?

AlternativeTrend

ALTERNATIVE… Growth--and development--is 
generally confined to the existing 
development footprint and the gaps within it? 
And there is emphasis on redevelopment, infill, 
and adaptive reuse of structures? 



Trend Alternative

Old field succession (passive):

uncontrolled growth, decline in vigor, lower 
productivity, diminished value, eventual 
death 

Selective pruning (proactive):

removal of “dead wood” (blight) and 
reducing competition (greenfield), healthy 
growth, increased productivity, stability



Vision Map
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Open Space
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Open Space Character Areas 
account for 19% of the Study Area



Living
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Living Character Areas comprise 
over half of the study area (56%) 



Employment
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Employment Character Areas 
account for 15% of the Study Area



Activity
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Activity Center Character Areas 
comprise 10% of the Study Area



Focus Areas
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1. Western Ecusta Trail
2. Blue Ridge Mall
3. Spartanburg Highway
4. Downtown Edge
5. 7th Avenue

• 1 of 1,000 possibilities for how Character Areas 
may be realized over the next 20 years

• Nothing changes unless the property owner 
chooses to make the change



Western Ecusta Trail Focus Area
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Downtown Master Plan
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Character Districts
1. Lower Trailhead

2. Main Street

3. Downtown Edge

4. 7th Avenue



Downtown Design Guidelines
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Implementing the Plan
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1. Implementation Strategy

2. Implementation Projects

3. Operational Policies 

Connect People to 
the Great Outdoors Transform 

Gateways and 
Corridors



Short-Term Implementation Projects
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Next Steps
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7/11-7/31

Draft Gen H Plan Revisions

8/1

City Council Adoption

Draft Gen H Plan is available online and in print 

at City facilities
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