THE CITY OF HENDERSONVILLE
160 6™ Avenue East

Hendersonville, NC 28792

(828) 697-3000

CONTRACT FOR PROFESSIONAL DIVERSITY CONSULTATION SERVICES

FIRM: AHKIRAH Legal and Diversity Consultants DESCRIPTION: Diversity Consultancy Services
626 Price Avenue Request for 20221002002
Durham, North Carolina 27701 Proposal #:

(704)729-4309

This Contract for Professional Diversity Consultation Services, and all exhibits, (collectively this “Contract”) is entered into this

day of , 20 by and between, the City of Hendersonville, a municipal corporation of the
State of North Carolina, (the “City”) and, AHKIRAH Legal and Diversity Consultants, a North Carolina established firm, having an
address of 626 Price Avenue, Durham, North Carolina 27701 (the “Firm”).

WITNESSETH

That for and in consideration of the mutual promises set forth in this Contract below, the sufficiency of which is acknowledged by
the parties hereto, the parties do mutually agree as follows:

1. Scope of Services. The Firm agrees to perform for the City the following services according to the following
requirements:

The Firm agrees to provide professional consultation services per the Firm’s RFP 20221002002 Proposal and
corresponding documentation. Such consultation services shall constitute the “Work.” The Scope of Services and
Firm’s Fee Schedule are attached as Exhibits B and C, which are incorporated herein by reference. Additional (extra)
services are defined as any work not included in the Scope of Services in Exhibit B that are requested by the City or
any review agencies (“Additional Services”). Additional Services will not be permitted. Unless otherwise specifically
stated herein, all services will be provided on a time and materials basis, within the not-to-exceed sum as specified
on Exhibit C. If the not-to-exceed sum is reached, the Firm shall complete the Work.

The Firm will be responsible for providing properly licensed professionals to complete the Work in accordance
with the standard of care ordinarily used by members of the Firm’s profession practicing under similar circumstances
and at the same time in Henderson County. In addition to the indemnification obligations contained in the
STANDARD TERMS AND CONDITIONS attached to this Contract, the Firm further agrees to indemnify and save
harmless the City from claims and liabilities to the extent caused by the negligent errors or omissions of the Firm,
including its employees, technicians or subcontractors.

The Firm agrees to coordinate its Work with the work of any other separate professional services, contractors or with
the work of the City’s own forces to avoid delaying or interfering with their work.

The Firm must be properly authorized to conduct business in the state of North Carolina. The personnel performing
the Work and must have a good ethical and professional standing.

The City reserves the right to terminate the professional service contract of the Firm based on the Firm’s breach of
this Contract (ex: schedule, responsiveness, quality of survey, accuracy of documents etc.) or for convenience. The
City reserves the right to modify the Scope of Work described in Exhibit B Scope of Services, and in such event the
City and Firm shall negotiate in good faith to make corresponding modifications to the Fee Schedule in Exhibit C.

2. Required Insurance. Firm shall be required to purchase and maintain during its performance under this Contract
insurance coverage as shown on the Insurance Requirements as stated in Exhibit A, which is incorporated herein by
reference. With the exception of Worker’s Compensation and Professional Liability policies, all insurance purchased
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shall have a specific endorsement, copy of which shall be provided to the City, naming the City as an additional
insured and for all insurance purchased, an endorsement providing that such insurance will not be cancelled without
providing thirty (30) days advance written notice to the City.

3. Standard Terms and Conditions. The attached Standard Terms and Conditions shall be a part of this Contract. Such
Standard Terms and Conditions are hereby incorporated by reference, and all parties agree to be bound thereby.

4. Marketing Use. The use of this project for marketing and reference purposes is subject to the City’s consent.
5. Time for Performance of the Work. The Work follow the schedule outlined in Exhibit B, unless sooner terminated as

allowed by the Contract Documents.

6. Payment for Services. In consideration of the above services, the City will pay the Firm on a time and materials basis,
in accordance with the submitted fee schedule in Exhibit C, attached hereto and incorporated by reference, up to,
but not exceeding, the not-to-exceed-sum stated in the Fee Schedule in Exhibit C. Firm will submit monthly invoices
for Work performed during the month based upon the Work completed during the billing period which shall be paid
thirty (30) days after receipt of undisputed invoices delivered. Invoices must be detailed as to time worked and tasks

performed, materials used, and reimbursables billed. If any invoice is disputed by the City, in whole or in part, it shall
provide a written explanation for such dispute to Firm within five days of receipt of the invoice and shall pay all
undisputed amounts therein.

In witness thereof, the contracting parties, by their authorized agents, affix their signatures and seals at

Hendersonville, North Carolina, this day of , 20
AHKIRAH Legal and Diversity Consultants THE CITY OF HENDERSONVILLE
BY: (SEAL) BY: (SEAL)
Signature John Connet, City Manager
This instrument has been preaudited in that manner required
Printed Name and Title by the North Carolina Local Government Budget and Fiscal
Control Act.

John Buchanan, Finance Director, City of
Hendersonville
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STANDARD TERMS & CONDITIONS

1. Acceptance. Firm’s acknowledgment of the terms of this Contract constitutes an agreement to (i) all terms and conditions
set forth or referenced herein, (ii) Exhibits A, B, C & D hereto, and (iii) any other terms and conditions of a written
agreement signed by Firm and the City that deals with the same subject matter as this Contract (collectively, the “Contract
Documents”). The terms and provisions set forth in the Contract Documents shall constitute the entire agreement between
Firm and the City with respect to the performance of the Work as described in the Contract Documents. The agreements
set forth in the Contract Documents are sometimes referred to herein as the “Contract.” Except as provided herein, no
additional or supplemental provision or provisions in variance herewith that may appear in Firm's quotation,

acknowledgment, invoice or in any other communication from Firm to the City shall be deemed accepted by or binding on
the City. The City hereby expressly rejects all such provisions which supplement, modify or otherwise vary from the terms
of the Contract Documents, and such provisions are superseded by the terms and conditions stated in the Contract
Documents, unless and until the City’s authorized representatives expressly assent, in writing, to such provisions.
Stenographic and clerical errors and omissions by the City are subject to correction.

2. Entire Agreement. The Contract Documents constitute and represent the complete and entire agreement between the City
and Firm and supersede all previous communications, either written or verbal with respect to the subject matter of this
Contract.

3. Changes, Additions, Deletions. No changes, additions, deletions or substitutions of scope of work, specifications, terms
and conditions, quantity, unit of issue, delivery date, delivery charges or price will be permitted without the prior written
approval from the City. However, the Firm will not be liable for delays caused by circumstances beyond its control
including without limitation, delays caused by acts of God, the City or its other consultants/contractors, federal, state, and
local government authorities, strikes, riots, civil unrest, war, or unknown or concealed conditions, and if such delays occur,
the Firm will be entitled to an equitable adjustment in the time for the performance of the Work and compensation.

4. Relationship of the Parties. The Firm is an independent Professional Surveying Company and not an affiliate of the City.

The conduct and control of the work will lie solely with the Firm. The Contract shall not be construed as establishing a

joint venture, partnership or any principal-agent relationship for any purpose between the Firm and the City. Employees of

the Firm shall remain subject to the exclusive control and supervision of the Firm, which is solely responsible for their
compensation.

(RESERVED).

Taxes. Any applicable taxes paid shall be itemized on invoices.

Substitutions. No substitutions or cancellations shall be permitted without prior written approval from the City.

Indemnification. To the greatest extent allowed by the law the Firm shall indemnify and hold harmless the City, its

officers, agents, employees and assigns from and against all claims, losses, costs, damages, expenses, attorneys' fees

(“Claims”), but only to the extent the fault of the Consultant or its derivative parties (as defined in N.C.G.S §22B-1) is a

proximate cause of the Claim. In the event that any portion of the Work performed under the Contract shall be defective

in any respect whatsoever, the Firm shall indemnify and save harmless the City, its officers, agents, employees and assigns
from all loss or the payment of all sums of money, but only to the extent the fault of the Consultant or its derivative
parties (as defined in N.C.G.S §22B-1) is a proximate cause of the Claim.

9. Invoices and Payment Terms. Invoice and Payment Terms are set forth in Section 5 in the Contract for Professional
Surveying Services. All invoices and statements shall reference the City’s Purchase Order Number, Contract number(if
applicable) and Project Number, and shall be submitted to: City of Hendersonville, Accounts Payable, 160 6" Avenue East,
Hendersonville, North Carolina 28792.

10. Anti-Discrimination. During the performance of the Contract, the Firm shall not discriminate against or deny the Contract’s
benefits to any person on the basis of sexual orientation, national origin, race, ethnic background, color, religion, gender,
age or disability.

© N oW

11. Insurance. The Firm shall provide the insurance coverages shown on Exhibit A, attached hereto and incorporated herein
by reference. The Firm shall provide the City with a North Carolina Certificate of Insurance and such endorsements as may
be required by the Contract Documents PRIOR to the commencement of any work under the Contract and agrees to
maintain such insurance until the completion of the Contract. Such certificates of insurance shall be considered part of the
Contract.

12. Ethics in Public Contracting. By submitting their prices and acceptance of this Contract, the Firm certifies that their
proposal was made without collusion or fraud and that they have not offered or received any kickbacks or inducements
from any other supplier, manufacturer or subcontractor in connection with their proposal, and that they have not
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conferred on any public employee having official responsibility for this procurement transaction any payment, loan,
subscription, deposit of money, services or anything of more than nominal value, present or promised, unless
consideration of substantially equal or greater value was exchanged.

13. Applicable Laws and Courts. This Contract shall be governed in all respects by the laws of the State of North Carolina. All
matters, whether sounding in contract or tort relating to the validity, construction, interpretation and enforcement of the
Contract, shall be governed in all respects by the laws of the State of North Carolina and exclusive venue shall be in a court of
competentjurisdiction for Henderson County, North Carolina. The Firm represents and warrants that it shall comply with all
applicable federal, state and local laws, regulations and orders.

14. Strict Compliance. The City may at any time insist upon strict compliance with these terms and conditions notwithstanding
any previous course of dealing or course of performance between the parties to the contrary.

15. Assignment. The Firm shall not assign, subcontract or otherwise transfer any interest in the Contract without the
prior written approval of the City.

16. General Provisions. The City’s remedies as set forth herein are not exclusive. Any delay or omission by the City in
exercising any right hereunder, or any waiver by the City of any single breach or default hereunder, shall not be deemed to
be a waiver of such right or of any other right, breach, or default.

17. Obligations of the Firm. The Firm shall adhere to all applicable laws, codes, ordinances, and regulations of the United
States, the State of North Carolina, the County of Henderson, and the City of Hendersonville in the performance of the
Work outlined in this Contract and any survey documents, drawings and specifications applicable to the Work. The Work
shall also adhere to all applicable federal, state and local laws, codes, ordinances, and regulations.

18. Quality and Workmanship. The Firm shall perform all Work in accordance with this Contract and the standard of care
ordinarily used by members of the surveying profession practicing under similar circumstances and at the same time in
Henderson County.

19. Default. Either Party may terminate the Contract, in whole or in part, upon thirty (30) days written notice upon a material
breach by the other Party unless the alleged default is cured within the thirty (30) day notice period. The nonbreaching
party shall have all remedies available at law or in equity in addition to any remedies provided in this Contract for material
breach. In the event of a material breach by the Firm the City may procure upon such terms as the City shall deem
appropriate, professional surveying services substantially similar to those so terminated, in which case the Firm shall be
liable to the City for any excess costs for such similar services and any expenses incurred in connection therewith.

20. Termination for Convenience. The City shall have the right, without assigning any reason therefore, to terminate any Work
under the Contract, in whole or in part, at any time at its complete discretion by providing ten (10) consecutive calendar
days notice in writing from the City to the Firm. If the Contract is terminated by the City in accordance with this paragraph,
the Firm will be paid for all Work performed and reimbursable expenses incurred at actual cost to the Firm up to the effective
date of the termination. The City will not be liable to the Firm for any costs for materials acquired or contracted for, if such
costs were incurred prior to the date of this Contract.

21. Instruments of Service and Work for Hire. All Work performed by the Firm, and all data compiled, shall be considered
Instruments of Service and Work for Hire, and shall be the Property of the Owner. The Firm shall retain a license in the
Work performed and data compiled to use for the Firm’s own purposes, and not for the benefit of any third party without
the City’s consent. The terms of this Paragraph shall survive the termination of this Contract for any reason, including but
limited to for a material breach of either Party, or for the convenience of the Owner. In the event this Contract is
terminated for any reason, the City shall be entitled to keep and use all survey work provided by the Surveyor and all data
compiled by the Surveyor. All representations and obligations with respect to the Work by the Firm under this Contract
shall survive termination of this Agreement unless this Contract is terminated by the Firm for the City’s material breach, in
which case use by the City of the Firm’s survey work and data compiled shall be at the City’s own risk, and without any
representation by the Surveyor as to its accuracy or fitness for any purpose.

22. Assignment. Firm may not assign, pledge, or in any manner encumber the Firm's rights under this Contract, or
delegate the performance of any of its obligations hereunder, without the City’s prior, express written consent.

23. No Third Party Beneficiaries. There shall be no intended nor incidental third party beneficiaries of this Contract. The
Firm shall include in all contracts, subcontracts or other agreements relating to the Contract an acknowledgment by the
contracting parties that the Contract creates no third party beneficiaries.

24. Valid Contract. In order for this Contract for Professional Surveying Services to be valid, it must be executed by the City
Manager or his or her authorized designee, and must be pre-audited in that manner required by the Local Government
Budget and Fiscal Control Act, as the same may be amended.
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25. Verification of Work Authorization. The Firm shall comply with, and require all contractors and subcontractors to comply
with, the requirements of Article 2 of Chapter 64 of the North Carolina General Statutes, “Verification of Work
Authorization,” sometimes known as E-verify for all contractors and subcontractors.

26. Iran Divestment List. With the execution hereof, Firm, certifies that they are not on the Iran Final Divestment List created
by the N.C. State Treasurer pursuant to N.C.G.S. § 147-86.58, and will not contract with anyone on such List in performance
of the work hereunder.

27. Severability. If any provision of this Contract is found to be invalid or unlawful, then remainder of this Agreement shall not be
affected thereby, and each remaining provision shall be valid and enforced to the fullest extent permitted by law.

28. Companies that Boycott Israel List. With the execution hereof, Firm, certifies that they are not on the Companies that
Boycott Israel List created by the N.C. State Treasurer pursuant to N.C.G.S. § 147-86.80, and will not contract with anyone on
such List in performance of the work hereunder.
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EXHIBIT A
MINIMUM INSURANCE REQUIREMENTS

The Work under this Contract shall not commence until the Firm has obtained all required insurance and verifying certificates of
insurance have been approved in writing by the City. The City shall be named as additional insured on all policies, except Worker’s
Compensation and Professional Liability policies. These certificates shall document that coverages afforded under the policies will
not be cancelled until at least thirty (30) days after mailing written notice, by certified mail, return receipt requested, to the insured
and the City of such cancellation. If endorsements are needed to comply with the notification or other requirements of this article
copies of the endorsements shall be submitted with the certificates.

a. Worker’s Compensation and Employer's Liability

The Firm shall provide and maintain, until final acceptance, workmen's compensation insurance, as required by law, as well as
employer's liability coverage with minimum limits of $100,000.

b. Comprehensive General Liability Insurance

The Firm shall provide and maintain, until final acceptance, comprehensive general liability insurance, including coverage
for premises operations, independent contractors, completed operations, products and contractual exposures, as shall
protect such contractors from claims arising out of any bodily injury, including accidental death, as well as from claims for
property damages which may arise from operations under this contract, whether such operations be by the Firm or by any
subcontractor, or by anyone directly or indirectly employed by either of them and the minimum limits of such insurance
shall be as follows:

Bodily Injury: $1,000,000 per occurrence / $2,000,000 aggregate
Property Damage: $100,000 per occurrence / $300,000 aggregate
Or,

Bodily Injury and Property Damage, combined single limit (CSL): $1,000,000 per occurrence / $2,000,000 aggregate

Such coverage for completed operations must be maintained for at least two (2) years following final acceptance of the
Work performed under the contract.

c. Deductible
Any deductible, if applicable to loss covered by insurance provided, is to be borne by the Firm.
d. Other Insurance

The Firm shall obtain such additional insurance as may be required by the City or by the General Statutes of North Carolina
including motor vehicle insurance, in amounts not less than the statutory limits.

e. Proof of Carriage

The Firm shall furnish the City with satisfactory proof of carriage of the insurance required before written approval is
granted by the City
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EXHIBIT B

FIRM’S SCOPE OF SERVICES

AHKIRAH Legal and Diversity Consultants will provide the following surveying services in coordination with City
staff and other contractors. The Firm’s RFP # 20221002002 Proposal is attached for additional details not
included in the below scope of work. Note that the dates for deliverables in this Exhibit B will be the final
required dates — and those listed in the attached RFP will be ignored.

Deliverables Proposed Proposed
Timeline “field” Days

Engagement Launch/Initial Communication July 2022 1 day
- Formal announcement of selection and partnership with
AHKIRAH for Diversity, Equity and Inclusion services with
The City of Hendersonville
Introduction of AHKIRAH to city administrators, members of
the Diversity and Inclusion Advisory Committee and
identified stakeholders
Consultant directs high-level inventory and ideation
meetlng before a cross-functional staff team to receive input,
leverage existing processes, explore organizational culture and
establish expected outcomes for the strategic plan.
Strategic Plan Ideation August 4 days
«  Work with city leadership to design the overall strategic 2022
planning process map, to identify and comprehensively
address social inequalities, models of industry best
practices, and strengths and challenges to fostering
equitable local governance.
Design a robust and inclusive engagement process and
schedule to maximize stakeholder input while identifying
gaps in workforce engagement involving diversity, equity
and inclusion and recommend how to improve/close the
gaps.
Engage with city administrators and members of the
Diversity and Inclusion Advisory Committee for context and
overarching prioritization and process development.
Strategic Assessments / Individual Aug-Sep 60 days*
Conferences 2022
Staggered administration of the
Intercultural Development Inventory®© (IDI) to
assess individual and organizational cross-cultural
competence (utilizing a fourteen-day assessment
window).
Facilitation of individual, one-on-one, thirty minute
confidential feedback and coaching calls for each
respondent.
Confidential review and feedback of each
Individual Profile Report (IPR) and
Intercultural Development Plan (IDP)
Dissemination and discussion of City of Hendersonville
Group Profile Results with executive leadership/stakeholder
groups
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Strategic Plan Information Gathering and Synthesis
Synthesize comprehensive assessments, and develop
agency-wide metrics, key performance indicator and a
dashboard/scorecard to assist with determining what areas
need culturally specific trainings and employee engagement
and track the impact and effectiveness of those trainings.
Analyze and share observations regarding programmatic
practice, internal and external diversity and inclusion
metrics, and organizational culture and practice.

Strategic Plan Information Synthesis

«. Develop a City of Hendersonville Theory of Action in
alignment with the city’s communication and marketing plan.
Assess and renew the city’s vision, mission and core values
statements.

Develop a readiness and needs assessment

Strateglc Plan Formation
Engage with city administrators and members of the
Diversity and Inclusion Advisory Committee to develop and
provide a resource plan/roadmap that includes identifying
staff, finances, technology, and operational resources
needed to implement a comprehensive DEI Strategic Plan.
Develop and advance initiatives for marketing, outreach,
and human resource equity concerns.
Implement a comprehensive DEI program infrastructure
that creates and sustains an inclusive workplace that
embraces diversity.
Outline the strategy and implementation plan for The City of
Hendersonville Diversity and Inclusion Advisory Committee
(HEDIAC)
Develop action plans and sustainable performance
measures.
Finalize, submit and present completed Strategic Plan

Strateglc Plan Implementation: Education

Structured Focus Groups — “Safe Space Sessions”

<. [Facilitates moderated focus groups with organizational
departments or additionally aligned groups.
Collaboratively develops session guidelines, topics and
guestions with client partners.

Provides a comprehensive redacted findings report to
leaders and stakeholders.

Strategic Plan Implementation: Training

“Customized Equity Workshops”

Develop, design, and deliver expert facilitation of virtual and
live experiential-based workshops.

Workshops focus on dismantling issues identified within the
strategic assessment.

Provide historical and cultural contexts to better understand
Diversity, Equity and Inclusion issues.

Strategic Plan Implementation: Outreach

“Community Connections”

Develop, design and deliver expert facilitation of participant-
directed experiential workshops for community-based
populations.
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2022

October
2022

Nov 2022 —
Mar 2023

April 2023

May - June
2023

June — July
2023

5 days

4 days

5 days

5 days
5 days*

5 days
5 days*

5 days
5 days*
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The scope and direction of these workshops is focused on
fostering community connections and move towards greater
understanding.

*denotes virtual engagement
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EXHIBIT C
Fee Schedule

Services Fee Type Fee
Engagement Launch/Initial Communication Flat Rate $3,500.00
Strategic Plan Ideation Flat Rate $12,000.00
Strategic Assessments / Individual Flat Rate $325per
Conferences assessment
Strategic Plan Information Gathering and Flat Rate $15,000.00
Synthesis
Strategic Plan Information Synthesis Flat Rate $12,000.00
Strategic Plan Formation Flat Rate $15,000.00
Strategic Plan Implementation: Education Flat Rate $30,000.00
Strategic Plan Implementation: Training Flat Rate $30,000.00
Strategic Plan Implementation: Outreach Flat Rate $30,000.00
SUB TOTAL $147,500.00
NOT TO EXCEED TOTAL (excludes Strategic Assessments/Individual Conferences) $147,500.00

The total fee for the completion of all Work contained in the Scope of Services with the
exception of Strategic Assessments/Individual Conferences shall not exceed $147,500.00.
Any Strategic Assessments/Individual Conferences shall be pre-approved in writing by City
Manager. If a Strategic Assessments/Individual Conferences has not been preapproved by

City Manager, it shall not be billable.
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