CITY OF HENDERSONVILLE
AGENDA ITEM SUMMARY

SUBMITTER: Jay Heatherly MEETING DATE: 9/27/23
AGENDA SECTION: Consent Agenda DEPARTMENT:  Administration
TITLE OF ITEM: Waiving Competition — Network Infrastructure

SUGGESTED MOTION(S):

I move City Council adopt the Resolution by the City of Hendersonville City Council to Authorize the
continued network infrastructural purchase and installation in both City Hall and City Operations
buildings from Edwards Equipment Company.

SUMMARY::

The City of Hendersonville is undergoing renovations to both City Hall and City Operations buildings.
The City very much needs standardization of use of Edwards Equipment Company for the purchase and
installation of network infrastructure. All estimates are attached here.

City Operations:

All network infrastructure is done in tandem with door and camera security and heavily incorporated.
The network backbone home runs for each office, wireless access points, door access, and cameras are
all run at the same time and are color coordinated. (Est. #3043) Infinity 3XLogic is currently used to
control door access and video surveillance across 3 separate facilities. Edwards will be adding additional
cameras to our existing surveillance system. (Est. #3046) Edwards will be moving the existing door
access hardware while adding new doors to the 3XLogic system for total cohesion. (Est. #3044). Use of
this system is vital for compatibility as this is an addition to our current system, installing new and using
existing hardware. Compatibility with vendor installation based on the knowledge and previous work
with the City on these systems is vital - so Edwards must be utilized.

City Hall:

All network infrastructure is done in tandem with door and camera security and heavily incorporated.
The network backbone home runs for each office, wireless access points, door access, and cameras are
all run at the same time and are color coordinated. (Est. #3031) Infinity 3XLogic is currently used to
control door access and video surveillance across 3 separate facilities. Edwards will be adding
surveillance for all of City Hall to our existing surveillance system. (Est. #3033) Edwards will be
moving the existing door access hardware while adding new doors to the 3XLogic system for total
cohesion. (Est. #3032). The use of this system is vital for compatibility as this is an addition to our
current system, installing new and using existing hardware. Compatibility with vendor installation based
on the knowledge and previous work with the City on these systems is vital - so Edwards must be
utilized.



Therefore, we are seeking council approval to utilize Edwards Equipment Company for this network
infrastructural initiative.

BUDGET IMPACT:  $306,154.73

Is this expenditure approved in the current fiscal year budget? Yes

ATTACHMENTS:
Resolution
Quotes/Estimates



