CITY OF HENDERSONVILLE

BUSINESS ADVISORY COMMITTEE

City Hall — 2" Floor Meeting Room | 160 6™ Avenue E. | Hendersonville NC 28792
Monday, July 8, 2024 — 11:30 AM

MINUTES

Present: Chair Ken Gordon, Vice-Chair Rebecca Waggoner, Sarah Cosgrove, Jennifer Hensley, Chris
Cormier, Adam Justus and Jay Egolf

Absent: John Stevens, Cam Boyd, and Brittany Brady

Staff Present:  City Manager John Connet, Assistant City Manager Brian Pahle, City Clerk Jill Murray,
Communications Manager Allison Justus, Budget Manager Adam Murr, Staff Attorney Daniel
Heyman and Community Development Director Lew Holloway

Others:

1. CALL TO ORDER
Chairman Ken Gordon called the meeting to order at 11:31 a.m. and welcomed those present.

The committee did not approve the agenda, minutes or the schedule until Jay Egolf arrived at 11:57
a.m., which then gave us a quorum.
2. APPROVAL OF AGENDA

Fair Waggoner moved, seconded by Chris Cormier to approve the agenda as presented. Motion carried
unanimously.

3. APPROVAL OF MINUTES

Fair Waggoner moved, seconded by Jennifer Hensley to approve the minutes of February 19, 2024
Special Call Meeting. Motion carried unanimously.

4. NEW BUSINESS
A. Approval of 2024 Annual Schedule of Meetings - Jill Murray, City Clerk

Jennifer Hensley moved, seconded by Fair Waggoner to approve the 2024 Annual Schedule of
Meetings.

B. Draft Comprehensive Plan - Lew Holloway, Community Development Director and Matt
Manley, Strategic Projects Manager

Lew Holloway gave an update on the draft comprehensive plan and showed the following PowerPoint
presentation.
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HENDERSONVILLE
COMPREHENSIVE PLAN

Public Hearing
07.10.2024

- Purpose - What is the
Plane

EOMPRERENSIVE BLAN * Process - How was the
Plan developed?

« Content - What are the
key components of
the Plan?

* Next Steps

PURPOSE

What is ite
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An Effective Tool to Manage Change

* Meet Requirements of State Statutes (160D)

* Up-to-date Guide, Informs Decisions of Many

L Fis 5

Policy Makers: Elected Staff of City Partners (Area Agencies,
and Appointed Depts. Neighboring Jurisdictions,
Leaders Nonprofits, etc.)

PROCESS

How was it developed?

Process Overview

* 12+ months

* Robust Community Engagement Program

Tkl
HA
Property

Owners &
Developers

PHASE ONE > PHASETWO ‘ PHASE THREE > PHASE FOUR

Issues and Vision and Goals + Implementation
Opportunities Growth and Strategy
Conservation

Framework

Public Engagement

BUSINESS ADVISORY COMMITTEE - July 8, 2024

Page |3



Engagement by the Numbers

oy
Loy

Stakeholder Presentations & Round Table Council
Discussions Pop-Ups Discussions Comp-versations
I3 = 2] 2N
s Community
Advisory Policymaker Community
Meeting Kits Committee Workshops Surveys

View Public Input on the Draft Plan
https://publicinput.com/u8011

Project Engagement
4 L What is your race/ethnicity?

VIEWS PARTICIPANTS RESPONSES COMMENTS

744 247 847 133

White 72 v

prefer not to answer

What is your age?
Hispanic. Latino, or Spanish
N 24 es7s

M i 364s
e
E%g 33, Other
W2 oaess s
B 2635 i
Over 75
~Plefpiged American Indian or Alaska Native
B s% Prefer not to answer

S m

Native Hawaiian or Other Pacific Islander

203 Respondents

Gen H Comprehensive Plan 8

Public

Where do you live?

\ .

4
&

B 33  Inthe unincorporated area of Henderson
% County
36 Inside the City of Hendersonville city limits

Town of Laurel Park
Village of Flat Rock

Other
Town of Mills River

B 3% Others

229 respondents
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CONTENT

Key components?

Table of Contents
» Goals

Chapter |. About the Plan - -
T — - Vision Map
Chapter lll. Hendersonville Today

* Focus Areas

Chapter IV. The Vision for the Future

« Downtown Master Plan

\ - Downtown
Design Guidelines

- Implementing the Plan

Ao 2T S = i ,-, 5 =t
& A e \Af ’*"——“"

be = i B

Vision
Statement

Vision Statement

“Hendersonville is known as a livable city with a strong
sense of community created through commitments to—
and investments in—quality neighborhoods, a strong
local economy, sustainable infrastructure, accessible
public facilities, context-appropriate amenities, and the
conservation of historic, cultural, and environmental
assets that define its character and identity.”
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Goals

) ()
& Vibrant neighborhoods Reliable and accessible utility services
Abundant housing choices Satisfying work opportunities
Healthy and accessible natural Welcoming and inclusive community

environment

Authentic community character A Accessible and available community
uses and services
F
*) Safe streets and trails C’; Resilient community

Vision Map

Depicts the preferred future
development pattern

that responds to

the goals expressed by the
community.

Future Land Use & C tion Map (DRAFT) M. . N

Existing Land Use Committed Development Vacant Land

C’”NJ%%?F@W“

Vacat Land
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Land Supply

Where should new
development occur?

. Developed

- Protected

is comprised of these two areas, which in
- — combination encompasses (or roughly half
Lend Supply e Fee L= ] of the land in the city and ETJ).

Land Swpply 5 Hendersorille City Limits.

=I5 Henderzarmille ETJ

Housing (in various forms, incl. duplexes)
What the

community’s Department Stores
expectations and

aspirations are 3
Restaurants (sit-down)

Entertainment and Event Venues,
Performing Arts

Community Spaces:
Parks, Playgrounds, Coffee Shops

Senior Center(s)

Gen H Comprehensive Plan 17

I Leost Suitable

Data reveals suitability of “land supply” for uses: Moderately Suitable

Il Most Suitable

Microsoft Search (Alt+Q)

Just start typing here to bring
features to your fingertips and get
help.

: @ Tell me more
Residential Commercia
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Population Growth (2001-2022)

800

600

400

200
o —_F || -_ _-.
2001 2002 2003 2004 2005 2006 2007 200¢

N B | M [N A
2009 2010 2016 20 2021 2022

20011 20712 2013 2074 2015 7 2018 2079 2020

Threats to Conservation

Gen H Comorehansive Plon

A compact development footprint increases
opportunities for conservation of environmental and
cultural assets, reducing encroachment and
development pressure.

High density. less land consumed

r
i for development.

More land conserved

Density / Intensity

Low density, more land consumed for development.

Less land conserved.

Aram far (T Aancarns~tian 20

Growth Options

TREND... The ci builds out in all
areas of the urban services area
according to current trends?2

Gen H Comprehensive Flan

Alternative
N N —

ALTERNATIVE... Growilh—and development—is
genecrally confined to the existing
development foofprint and the gaps within it2
And there is emphasis on redevelopment, infill,
and adaptive reuse of sfructurese

21
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Old field succession (passive):

uncontrolled growth, decline in vigor, lower
productivity, diminished value, eventual

death

Vision Map

OPEN SPACE

Open Space- Conservation
Regulated

Open Space- Conservation, Natural

Open Space- Recroation

LIVING

Rural Residentiy

Family/Neighborhood Living

Muttl.Cenerational Living

EMPLOYMENT

Mixed-Use Employment

Institutional

Innovation

Production

ACTIVITIES

Downtown

Mixed-Use Commercial

Neighbcrhood Center

Gen H Comprehensive Plan

Alternative

Selective pruning (proactive):

removal of “dead wood" (blight) and
reducing competition (greenfield), healthy
growth, increased productivity, stability
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Open Space

Open Space- Conservation,
Regulated

Open Space- Conservation, Natural

Open Space- Recreation

Open Space Character Areas
account for 19% of the Study Area

Gen H Comprehensive Plan

Living

Rural Residential

Family/Neighborhood Living

Multi-Generational Living

Living Character Areas comprise
over half of the study area (56%)

Gen H Comprehensive Plan
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Employment

Mixed-Use Employment

Institutional

Innovation

Production

Employment Character Areas
account for 15% of the Study Area

Gen H Comprehensive Plan

Activity

Downtown

Mixed-Use Commercial

Neighborhood Center

Activity Center Character Areas

comprise 10% of the Study Area

Gen H Comprehensive Plan
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Focus Areas

1. Western Ecusta Trail
. Blue Ridge Mall
. Spartanburg Highway

. Downtown Edge

g A WODN

. 7t Avenue

1 of 1,000 possibilities for how Character Areas
may be realized over the next 20 years

* Nothing changes unless the property owner
chooses fo make the change

Gen H Comprehensive Plan

Downtown Master Plan

Character Districts
Lower Trailhead
Main Street

Downtown Edge

—
.

g 4 10

7th Avenue

Lower Trailhead

- Main Street O 1,500
Streams =37 Hendersonville ETJ ==r——F et
Lokes/Ponds o 4 gndersonville City Limits e Overls
v oy Ay D Edg verlsy
fian H Camnrahanciva Plan Carkk Prasose d Greenwav .::.n,‘:?.".‘ Hti’i 2 Chaencter
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Implementing the Plan

: o 1. Implementation Strategy

2. Implementation Projects

3. Operational Policies

Gen H Comprehensive Plan 3
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Next Steps

7/11-7/31

Draft Gen H Plan Revisions

8/1

City Council Adoption

Draft Gen H Plan is available online and in print
at City facilities

Gen H Comprehensive Pian

BOARD
RECOMMENDATIONS

Planning Board

« Special Called Meeting — June 24, 2024

+ Recommended Approval of the Plan with the following revisions/considerations:

« Add statement / explanation of jurisdictions (City, ETJ, Unincorporated County) in the Future
Land Use & Conservation Map.

+ Add definitions of “Affordable Housing™.
« Address readability of maps and illustrations (include road names and landmarks).

« Address land use designations in area around Pardee Hospital considering existing zoning
(MIC).

* Look for ways fo streamline primary document .

« Consider different photo examples that have more direct relevance tfo Hendersonville.
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Downtown Adyvisory Board

« Regular Meeting — July 9, 2024

* Recommended Approval of Chapter 5 — Downtown Master Plan - with the following
revisions/considerations:

« Building Height recommendation....

+ Consider different photo examples that have more direct relevance to Hendersonville — PB
Concurred

+ Address readability of maps and illustrations (include road names and landmarks) — PB
Concurred

+ Use color coding throughout Streetscape Character section for better understanding of

+ Clarify Building Height on Pages 258 and 259
+ Befter instruction or diagrams to help inform signage recommendations

+ Correct any map labeling errors

C. Discussion Regarding Redevelopment of Non-Conforming Properties - John Connet, City
Manager

City Manager Connet explained that Chairman Ken Gordon has requested a discussion regarding City
policy for the redevelopment of non-conforming properties.

Mr. Gordon said | would like to discuss the current requirements that the City has for landscaping, trees
etc. for redevelopment purposes. For example, if you had a site that was conforming previously and if
you followed all of the new requirements when redeveloping, you could actually impact the total
number of parking spaces and reduce the site, and have less than the required number of parking spaces,
which would restrict that usage potentially. He asked if the city is open to exploring limiting those
impacts for those properties so that the developers can redevelop.

City Manager Connet said from a staff perspective, they would be happy to look at this and Council
Member Hensley said that we would need to get specifics. Mr. Connet asked Mr. Gordon to put
something in writing so that we can bring it back to the Committee in October and eventually in front of
City Council.

Jay Egolf moved, seconded by Fair Waggoner, that the Business Advisory Committee would like to
work with staff to look for ways to incentivize opportunities for redeveloping properties existing along
the main corridor including looking at how regulations impact redevelopment. Motion carried
unanimously.

D. FY 24-25 Budget Update - John Connet, City Manager

Mr. Connet explained that the main focus of the budget was public safety, benefits/salaries and then
affordable housing etc. The top focus was public safety. There has been an uneasiness in the community
because we’ve seen an increased in our unhoused population, an uptick in petty crime. Council Member
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Hensley and Council Member Miller were pretty clear that we need to get on top of that and we’re also
in a wage war that relates to police and fire, maintaining police officers and firefighters, around the state.
This is statewide problem. It’s the nature of the beast when it comes to recruiting and the number of
people that want to go into law enforcement is very small. We used to have a class at BRCC of 40-50
people, now its 15 and BRCC lost their criminal justice program so we’re going to have to send people
to Asheville, Isothermal, or AB Tech so that’s going to hurt us for about five years. That being said we
had to significantly raise salaries and it was more about retention and recruitment. We’re trying to keep
our staff and same thing with the fire department so in order to do that we raised the tax rate 3%. It was
a tough decision but we had to do it. For example, the city of Gastonia just raised the starting salary for
a law enforcement office to $60,000 and they were given a $16,000 sign-on bonus. Now that’s not
directly in our market but its close enough. We’re competing with Asheville and Greenville and
Henderson County and their sheriffs are still making a few thousand more. We don’t have any large
capital projects in the budget and we’re threw with the comp plan so this tax increases will fund public
safety. Public Safety got more of a raise than the rest of the organization just because that’s where we
needed to recruit. So that’s why we needed to do a tax increase. We had one position that we added
into the general fund and that was a downtown police officer.

5. OTHER BUSINESS - None
6. ADJOURNMENT

Rebecca Waggoner moved to adjourn and there being no further discussion the meeting was adjourned
at 12:44 p.m. upon unanimous assent of the Committee.

Ken Gordon, Chair
ATTEST:

Jill Murray, City Clerk
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