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CITY OF HENDERSONVILLE 
 

BUSINESS ADVISORY COMMITTEE  

City Hall – 2nd Floor Meeting Room | 160 6th Avenue E. | Hendersonville NC 28792  

Monday, July 8, 2024 – 11:30 AM  
 

MINUTES 

 
Present:   Chair Ken Gordon, Vice-Chair Rebecca Waggoner, Sarah Cosgrove, Jennifer Hensley, Chris 

Cormier, Adam Justus and Jay Egolf 

Absent:   John Stevens, Cam Boyd, and Brittany Brady  

Staff Present: City Manager John Connet, Assistant City Manager Brian Pahle, City Clerk Jill Murray, 

Communications Manager Allison Justus, Budget Manager Adam Murr, Staff Attorney Daniel 

Heyman and Community Development Director Lew Holloway 

Others:  

1. CALL TO ORDER  

  

Chairman Ken Gordon called the meeting to order at 11:31 a.m. and welcomed those present. 

 

The committee did not approve the agenda, minutes or the schedule until Jay Egolf arrived at 11:57 

a.m., which then gave us a quorum. 

 

2. APPROVAL OF AGENDA 

Fair Waggoner moved, seconded by Chris Cormier to approve the agenda as presented. Motion carried 

unanimously. 

3.   APPROVAL OF MINUTES 

Fair Waggoner moved, seconded by Jennifer Hensley to approve the minutes of  February 19, 2024 

Special Call Meeting. Motion carried unanimously. 

4.   NEW BUSINESS 

 A. Approval of 2024 Annual Schedule of Meetings -  Jill Murray, City Clerk 

 Jennifer Hensley moved, seconded by Fair Waggoner to approve the 2024 Annual Schedule of 

Meetings. 

 B. Draft Comprehensive Plan -  Lew Holloway, Community Development Director and Matt 

Manley, Strategic Projects Manager 

Lew Holloway gave an update on the draft comprehensive plan and showed the following PowerPoint 

presentation. 
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 C. Discussion Regarding Redevelopment of Non-Conforming Properties -  John Connet, City 

Manager 

City Manager Connet explained that Chairman Ken Gordon has requested a discussion regarding City 

policy for the redevelopment of non-conforming properties.  

Mr. Gordon said I would like to discuss the current requirements that the City has for landscaping, trees 

etc. for redevelopment purposes.  For example, if you had a site that was conforming previously and if 

you followed all of the new requirements when redeveloping, you could actually impact the total 

number of parking spaces and reduce the site, and have less than the required number of parking spaces, 

which would restrict that usage potentially.  He asked if the city is open to exploring limiting those 

impacts for those properties so that the developers can redevelop.  

City Manager Connet said from a staff perspective, they would be happy to look at this and Council 

Member Hensley said that we would need to get specifics.  Mr. Connet asked Mr. Gordon to put 

something in writing so that we can bring it back to the Committee in October and eventually in front of 

City Council. 

Jay Egolf moved, seconded by Fair Waggoner, that the Business Advisory Committee would like to 

work with staff to look for ways to incentivize opportunities for redeveloping properties existing along 

the main corridor including looking at how regulations impact redevelopment.  Motion carried 

unanimously. 

 D. FY 24-25 Budget Update -  John Connet, City Manager 

Mr. Connet explained that the main focus of the budget was public safety, benefits/salaries and then 

affordable housing etc. The top focus was public safety.  There has been an uneasiness in the community 

because we’ve seen an increased in our unhoused population, an uptick in petty crime. Council Member 
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Hensley and Council Member Miller were pretty clear that we need to get on top of that and we’re also 

in a wage war that relates to police and fire, maintaining police officers and firefighters, around the state.  

This is statewide problem.  It’s the nature of the beast when it comes to recruiting and the number of 

people that want to go into law enforcement is very small.  We used to have a class at BRCC of 40-50 

people, now its 15 and BRCC lost their criminal justice program so we’re going to have to send people 

to Asheville, Isothermal, or AB Tech so that’s going to hurt us for about five years.  That being said we 

had to significantly raise salaries and it was more about retention and recruitment.  We’re trying to keep 

our staff and same thing with the fire department so in order to do that we raised the tax rate 3%.  It was 

a tough decision but we had to do it.  For example, the city of Gastonia just raised the starting salary for 

a law enforcement office to $60,000 and they were given a $16,000 sign-on bonus.  Now that’s not 

directly in our market but its close enough.  We’re competing with Asheville and Greenville and 

Henderson County and their sheriffs are still making a few thousand more.  We don’t have any large 

capital projects in the budget and we’re threw with the comp plan so this tax increases will fund public 

safety. Public Safety got more of a raise than the rest of the organization just because that’s where we 

needed to recruit.  So that’s why we needed to do a tax increase.  We had one position that we added 

into the general fund and that was a downtown police officer.  

5. OTHER BUSINESS – None 

6. ADJOURNMENT 

Rebecca Waggoner moved to adjourn and there being no further discussion the meeting was adjourned 

at 12:44 p.m. upon unanimous assent of the Committee. 

 

             _____________________________________ 

                Ken Gordon, Chair 

ATTEST:  

 

_______________________________________ 

                       Jill Murray, City Clerk 


