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Where we came 
from…
• MSD Budget/Districts – Umbrella Program
• Enhanced Programming

• District Banners; Artscape Banners
• Hanging Baskets
• Pressure Washing
• Events (Farmer’s Market, R&B, etc…)
• Staff Support

• Council Support & Vision
• 7th Ave. Streetscape
• Unified Tax Rate
• HPD Headquarters
• Zoning Changes
• MSD Expansion
• Public Restrooms
• Parking
• Water/Sewer/Sidewalks/Affordable 

Housing
• Dedicated CIP Funding



Where we're going...
• Personnel

• Added Public Works Support (long-term 4x FTE crew)
• Bruce Lowe contract is ending in FY25

• $128,015 + $10,000 (pressure washing)
• Start preparing for transition by hiring two Downtown 

workers in FY24
• ~$113,908

• Both funds have strong fund balance to support the 
transition

• Projects/Capital
• 7th Ave. Streetscape
• Placer.ai
• Pedestrian Wayfinding
• Bollards
• Depot Design



Where we're going...
• Tax Rate Equalization and Revenue Neutral Tax Rate

• Main St - $0.21 per $100
• 7th Ave - $0.21 per $100

• Main driver for the rate change is revaluation
• There was a decrease in personal property value in 7th Ave.

• Value per Penny: Main St. $13,500
7th Ave. $2,000



MS MSD RNR =
$0.2050 per $100
7TH MSD RNR =
$0.2001 per $100

*Lake Holdings, LLC $3.8m in Personal Property; Moved to Fletcher



Base Budget FY24
Fund 020 MS MSD Fund 021 7TH MSD

Type Budget Estimate Type Budget Estimate

Total Revenues 611,370    629,711    Total Revenues 117,600   121,128     

Total Expenditures 629,095  566,186   Total Expenditures 131,868    112,088   

FBA (17,725)    63,526     FBA (14,268)   9,040      

Fund Balance Beg. 193,759   193,760   Fund Balance Beg. 153,327    153,327    

Fund Balance End 176,034   257,286  Fund Balance End 139,059   162,367   

Additions Additions

Off *Downtown CL 52,881     50,237    *Downtown CL 17,627     16,746     

Off *Downtown Worker 44,964   42,716     *Downtown Worker 14,988    14,239     

Off Placer.ai 16,000    16,000    *Placer.ai -          -          

Off Bollards 75,000    75,000    Bollards -          -          

Off Wayfinding 37,500    37,500    Wayfinding 12,500     12,500     

Off Depot Design -          -          Depot Design 6,000      6,000      



Fund 020 MS MSD Fund 021 7TH MSD

Type Budget Estimate Type Budget Estimate

Total Revenues 611,370    629,711    Total Revenues 117,600   121,128     

Total Expenditures 775,548  697,993  Total Expenditures 181,352    154,149    

FBA (164,178)  (68,282)  FBA (63,752)   (33,021)    

Fund Balance Beg. 193,759   193,760   Fund Balance Beg. 153,327    153,327    

Fund Balance End 29,581     125,478   Fund Balance End 89,575    120,306   

Additions Additions

On *Downtown CL 52,881     50,237    *Downtown CL 17,627     16,746     

On *Downtown Worker 44,964   42,716     *Downtown Worker 14,988    14,239     

On Placer.ai 16,000    16,000    *Placer.ai -          -          

Off Bollards 75,000    75,000    Bollards -          -          

On Wayfinding 37,500    37,500    Wayfinding 12,500     12,500     

On Depot Design -          -          Depot Design 6,000      6,000      

Proposed Budget FY24



https://www.hendersonvillenc.gov/budget

Additional Resources

https://www.hendersonvillenc.gov/budget
https://www.hendersonvillenc.gov/budget


QUESTIONS
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