CITY OF HENDERSONVILLE
AGENDA ITEM SUMMARY

SUBMITTER: Matthew Manley MEETING DATE: August 1, 2024

AGENDA SECTION: Unfinished Business DEPARTMENT: Community
Development

TITLE OF ITEM: Resolution to Accept Short Term Implementation Project List — Matthew
Manley, AICP - Strategic Projects Manager

SUGGESTED MOTION(S):

For Approval:

I move City Council adopt a resolution accepting the list of Short-Term Implementation Projects Table
associated with the Gen H Comprehensive Plan with a recommendation that the Planning Board and City
Manager review any changes to the priority list.

[DISCUSS & VOTE]

SUMMARY::

As part of the implementation of the City’s Gen H Comprehensive Plan, a standalone table of projects
has been derived from the full Implementation Plan - Chapter 6 of the Comprehensive Plan. Whereas
the full Implementation Plan recommends projects that will take place over the course of the life of the
plan (10-15 years), the Short-Term Implementation Projects Table identifies just those projects that will
be initiated and/or completed in the first 1-2 years after plan adoption. These priority projects were
vetted by City Staff including City Management as well as the Community Advisory Committee and
Planning Board. The stand-alone nature of the Short-Term Implementation Projects Table allows the
list to be updated and amended as necessary without requiring a full-scale amendment to the Gen H
Comprehensive Plan.

ATTACHMENTS: _
1. Draft Resolution to Accept Short-Term

Implementation Projects Table
2. Short-Term Implementation Projects Table




