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MINUTES
July 25, 2024
SECOND MONTHLY MEETING OF THE CITY COUNCIL
CrTY OPERATIONS CENTER | 305 WILLIAMS ST. | 4:00 p.m.

Present: Mayor Pro Tem Lyndsey Simpson and Council Members: Jeff Miller, Jennifer Hensley and
Melinda Lowrance

Absent: Mayor Barbara Volk
Staff Present:  City Manager John Connet, Assistant City Manager Brian Pahle, City Clerk Jill Murray, City

Attorney Angela Beeker, Communications Manager Allison Justus, Budget Manager Adam
Murr, and others.

1. CALL TO ORDER

Mayor Pro Tem Lyndsey Simpson called the meeting to order at 4:00 p.m. and welcomed those in
attendance. A quorum was established with all members in attendance.

2. CONSIDERATION OF AGENDA

Council Member Melinda Lowrance moved that City Council approve the agenda as presented. A
unanimous vote of the Council followed. Motion carried.

3. PRESENTATIONS

A. Recognition of Jay Heatherly — Brian Pahle, Assistant City Manager

Assistant City Manager Brian Pahle said the program is the first local government specific program
for CIOs in the nation and began in 2005. The program is designed for local government Chief
Information Officers, Information Technology (IT) Directors, and other senior IT leaders within the
public sector whose challenging responsibilities require a broad understanding of management,
leadership, legal, regulatory, and enterprise topics. The course is approximately 240 hours in length
and course instruction covers strategic technology planning, effective communication, emerging
technology trends, risk assessment and management, acquisition management, change management,
leadership, cybersecurity, and legal issues related to technology. Jay Heatherly is one of the forty
local government, state agency, community college, and K-12 education IT leaders in the state of
North Carolina who successfully completed the course this year. Over the course of its existence, the
CGCIO™/CeCTO™ program has graduated over 2000 public sector technology leaders across the
nation.
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B. FY25 Strategic Plan Update — Brian Pahle, Assistant City Manager

Assistant City Manager Brian Pahle gave a presentation on the accomplishments from FY24 and an
update for the FY25 Strategic Plan goals.

City Council
Strategic Plan

Update FY24 & FY25

City of Hendersonville

July 24, 2024

WORKSHOP OBJECTIVES

Review and update Introduce the FY25

the public on the goal areas and what

FY24 goal status for is expected to be

each goal area. undertaken during
the FY25 budget
year.

STRATEGIC PLANNING & BUDGET

The Strategic Mindset — City of Hendersonville Way

« A means to bridge the gap between an organization’s current
position and desired future state

+ Future-focused impacts at the daily operations level

* Leadership that reverse engineer long-term aspirations to
impact day-to-day decisions and operations on the ground

* Avoids short-termism, just checking a box, and the pull and

shoot mentality that cripple long-term progress '
.. ue g .‘



SECOND MONTHLY MEETING JULY 24, 2024 VOLUME 27 PAGE

STRATEGIC PLANNING & BUDGET

L )
Vision & Mission -

Vision, Mission,
and Values

L) vision (|

Hendersonville is a vibrant mountain city
where the government and citizens work
together for a high quality of life.

.m— Goals Areas

The City of Hendersonville is committed
to providing quality. efficient services to
all citizens, visitors, and businesses
through open communication, timely
responses, and quality results. DEP?;T;QSE s Budget KPls Goal Tracking

Organizational
Focus Areas

STRATEGIC PLANNING & BUDGET

City Council Values

The City of Hendersonville values its employees and must support

them to ensure the provision of high-quality services to its ® Va | u eS a re C r it i Ca | fo r t h e

residents.

« The City must provide gr opportunities to employees and
educational tools to allow

themn to grow in their roles and F d t
responsibilities Ou n a Ion
« The City must respect and pay employess fairly and competitively
= The City must support employees by providing a safe and hazard
free workplace.
The ity of Hendersonvilebeleves that i must pursue and * Values Establish the Tone for
provide opportunity for responsible growth. .
City will establish and maintain policies and programs that
L oo opportuny et on o s Leadership to Carry Forward
and entrepreneurship.
= Th y will work with our community to provide educational
out growth and its impact on economic vitality

e « Values Set the Groundwork for the
Way we do Business

s to generate affordable housing options
and reduce the impacts of the h
community.

cost of living within

The City of Hendersonville values the lives of all community
members and must protect them through collective action.
s Our goal s to make the lives of all residents better through
collective action,
+ The City recognizes the sanctity of each on's life
= The City must be open to change p ties and polices as
circumstances change in the world around us.

Sound
Infrastructure

Great
Public Services

Sound Infrastructure. H

maintains eff t and ac

Financial
Sustainability

Partnerships
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STRATEGIC PLANNING & BUDGET
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User Interface from a User Experience from

Ul Designer perspective  an end-user perspective

Goals Areas

Depg:;w:ntal Budget KPIs Goal Tracking

IDEATE

STRATEGIC PLANNING & BUDGET
] | || \

Goals Areas

@ @ @@6 0®® @0 @°o Comversation

JERSONVILLE

Departmental
Plans

Hendersonville FEB MAR APR MAY JuN JuL AUG
Fire
Department

Hendersonville Fire Department
Strategic Plan

{ 9}/‘ Anticipating Growth
" Update capital plan to keep pace with community growth

Explore alternative funding models

4 ADGPTION

Revised S15/24

t Title Total Cost FY2S FY26 FY27

L Innovating & Thinking Differently About How We er Plan 220,000 220,000
= = Deliver Services 10,000 10,000
Use technology to increase community safety 230,000 230,000

Pursue respanse options that optimize response time & services Diligence 150,000 N 150,000

F Plan 50,000 - 50,000

Corridor Study - Route 64 East 15,000 - 15,000

Cybersecurity Study 100,000 - 100,000

Downtown Parking Study 50,000 - 50,000

Greenway Master Plan 50,000 - 50,000

STRATEGIC PLANNING & BUDGET
' | | \ | | |

Goals Areas

Revenue Neutal

Budget B - iy
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STRATEGIC PLANNING & BUDGET

Goals Areas

HENDERSONVILLE FIRE DEPARTMENT
EARNS ISO CLASS 1 RATING ¢

PNVILLE == -

KPls

‘avement Condition Index

FOUNDATION
FUTURE

STRATEGIC PLANNING & BUDGET

Status Update Categories

n seed Coal is still being evaluated for next steps
L Funding or staffing resources may not be

available to advance this goal at this time.

Goals Areas

seedlin Coal has made some progress however, there
ok " . " . 9 are still lar need to be taken,
On March 15, 2024, City Council deliberated an updated list of goals fc Fording sl A resoures ey
the City of Hendersonville. Council Members devised a plan for the ‘ e clownng thic -0; o
City's future growth and strategized on working through competing ) ’ ) siowing thisg -
q interests and decision-making points. The ranked goal areas are: ‘ sapling Goal is well on its way to being achieved.
Goal Tracklng Funding and staffing resources are available
Rank #1 - Public Safety (PS). £ bing this goal o ife. Finalsteps are being
valuats r execute ac| ve t g
Rank #2 - Compensation, Benefits, and Staff Development (CB). Tree Goal has been achieved and is ready to be
celebrated
Rank #3 - Strong Infrastructure (Sl). s
Rank #4 - Strategic Housing Plan (HP).
Rank #5 - Growth Management and Community Character (GCC).
Rank #6 - Invest in Parks (PKS). Goal Overview
Rank # 7 - Enhance Sustainabili] Goal Status Notes
Rank #8 — Transportation Plann 24)a Seedling Currently awaiting completion of the
P Parks and Greenways Master Plan. Next
Rank #9 - City Boards and Volu steps include prioritizing and formalizing
a list of projects to include in a general
Rank #10 - Support Downtown obligation bond issuance including
funding strategies.

STRATEGIC PLANNING & BUDGET

Goals Areas

Departmental

Plans Budget KPIs Goal Tracking

IDEATE

RESEARCH
PROTOTYPE
COLLABORATE
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N FY24

STRATEGIC PLA
| L1 |

Goal Tracking

Goal Tracking

#1 - Invest in Parks (PK)

City Council Goals

On March 9', 2023, City Council deliberated an updated list of goals for

the City of Hendersenville. Council Members devised a plan for the

City's future growth and strategized on working through competing
interests and decision-making points. The goal areas noted below
summarize the conversation ameng City Council members and staff.

Rank #1 - Invest in City Parks (PK).

Rank #2 - Strategic Housing Plan (HP).
Rank #3 - Comprehensive Plan (GCC).

Rank #4 - Transportation Planning (TP).
Rank #5 - Leverage a % Cent Sales Tax (ST).
Rank #6 - COLA and Merit (CB).

Rank # 7 - City Boards and Volunteers (BV).

Status Update Categories

&
\'

\14’ Sapling

Seed

Funding or staffing r: ot be
available to advance this goal at this time.

Seedling

Tree

Rank #8 — ESB/Tree Board (SUS).

Rank #9 - Tree Canopy (TC).

Rank #10 - Facade Grants (DTB).

STRATEGIC P
' [ 1 1 \

Goal Coding [ Fiscal Year Introduced [ Goal Area Identifier | Goal Identifier |
-Ex. 24.PK.d = [ FY 24 [ Create a Parks Dept. | Take Care of Ext. Parks |

LAN FY24

Goal Status Notes

24PKa Seedling Currently awaiting completion of the Parks and Gresnways Master Plan. Next steps include prioritizing and formalizing

Issue a Parks Bond a list of projects to include in a general obligation bond issuance including funding strategies. Council will be presented
the final plan by September 2024 for their consideration.

24PKb Seedling City Staff have completed a tree canopy study which will help guide strategies around improving canopy within the City.

Plant Trees in Flood Plain The City owns and will acquire several parcels in floodplain areas that could potentially be used for canopy
improvements. City Council adopted a payment in lieu of trees fund that will assist in funding tree plantings.

24.PK.c Seed Staff have not engaged external stakeholders in the allocation of the remaining 1% occupancy tax available to the TDA.

$0.01 of Occupancy Tax

24.PK.d Seedling The draft master plan identifies existing park maintenance and improvement as & high priority and ranks many of the

Take Care of Existing Parks existing parks in below average condition. Sullivan Park stream restoration project will be completed in 2024,

24PKe Seedling The City is working with Kiwanis to fundraise for a new splash pad at Patton Park. Alocation has been identified and

Splash Pad Ribbon Cutting staff are working through logistics to build and operate the facility next to Patton Pool. Funding sources are being
identified.

24 PKf Tree New signage has been included in the Laura E. Corn mini-golf course. This signage followed the branding of the

Signage for Parks wayfinding signs throughout the City. New Main 5St. signage is being installed following the same brand. There is a need
to establish a branding manual for park signage moving forward.

24 PK.g Tree The City recently opened the reimagined Edwards Park and Laura E. Corn mini-golf. The Clear Creek Greenway will be

Improve and Expand Parks completed in the next 24 months. In addition, there is a property along the Clear Creek Greenway and one along Bat
Fork Creek near Jackson Park that will be acquired for open space/passive recreation. Additionally, the Lower Mud Creek
Floed Mitigation project will provide further passive recreation including installation of a portion of the Above the Mud
greenway. Once the Above the Mud Feasibility Study is completed in FY24, funding will continue to be pursued for the
full construction of the greenway (connecting the Ecusta to the Oklawaha). An18-hole disc golf course will be
completed in 2024 at the northern end of the Oklawaha Greenway.

24.PKh Seed Conceptual plan options for a 5. Main St. park were presented to City Council. Currently, funding has not been identified

Park on S. Main St to move forward with a S. Main St. park. Honor Air Park will be reconstructed with the S. Main St. roundabout project.

24.PK.i Sapling New City projects include bike racks as part of the design and construction. Some new areas that include bike racks are

Mare Bike Racks City Ops, Fire Station #1, Edwards Park, and S. Main S5t. More detail needs to be developed on future bike rack locations
through allocations in the City's budget process and further collaboration with area non-profits.

24.PKj Tree This project is nearing completion. Remaining items to be completed in FY25 are traffic and pedestrian signals, as well

Striping S. Main St. for
Bikes

as bollards for the cycle-track. This will improve access to and from the Ecusta Trail via Main Street, provide additional
parking spaces, and add bike corrals. Due to this connection, the Ecusta trailhead has been located at the Visitor's
Center.

STRATEGIC P
[l :

LAN FY24

Goal Tracking

#2 - Strategic Housing Plan (HP)

Goal Status Notes

24HPa Seedling Atimeline has been presented to the strategic housing committee for adoption of the plan. Steps include (1) educating

Complete Strategic the committee and the community about affordable and workforce housing, including factors contributing to the needs

Housing Plan Including for more housing, policy strategies to encourage or even require affordability, bricks and meortar solutions, including

Stakeholder Input public and private partnership, and legal issues that may contribute to the need for affordable housing; (2) Gathering
public and stakeholder input; (3) Field visits and studies of what has and has not worked in other communities; (4]
contracting with the Development Finance Initiative (DFI) to conduct a needs assessment and study the public/private
partnership options for brick and mortar solutions, and finally; (5) Formulation and adoption of the plan. The goal for
adoption is May of 2025. Shane Phillips was brought in as a speaker for a housing forum kick-off in May.

24.HP.b Seed Both policy and funding incentives are being studied to determine their effectiveness towards the creation of affordable

Incentives for Developers and workforce housing.

24HPc Seedling Both policy and funding initiatives are being studied to determine strategies to increase the avallability of affordable

More Affardable Housing housing, including but not limited to encouraging more housing in general to promote upward migration in housing.

24 HPd Seedling Both policy and funding initiatives are being studied to determine strategies to increase the availability of workforce

Workforce Housing housing, including but not limited to encouraging more housing in general to promote upward migration in housing.

24HPe Sapling This will be included as a strategy and action step in the action plan.

Resolution for Housing

Authority Powers

24.HPf Seedling 951 units were considered in the 2023-24 application year, 50 of which were utilizing low-income tax credits. The

Housing at all Price Points

Strategic Housing Plan and housing committee will help further define this goal. Policy initiatives are being studied to
increase housing at all price points as part of the Strategic Housing Plan adoption process. Studies have indicated that
having ample housing units at all price points contribute to the availability of both affordable and work force housing.
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STRATEGIC PLAN FY24

Goal Tracking
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24GCCa
Right Density

Status
Seedling

Notes

The comp. pla entifies areas suitable for density. The plan will be considered by Council at a public hearing in July
2024 followed by adoption in the following month(s). The density areas will be further defined through a unified
development ordinance in future years.

24GCCh Seedling Further definition of 24.GCC.a will help identify strategies for density bonuses associated with affordability and market
Support Density for rates. The strategic housing plan will have influence and strategies for this goal.

Affordability

24.GCCc Seedling The Downtown Master Plan will lay the foundation for right height guidelines. The plan will be considered by Council at
Right Height a public hearing in July 2024 followed by adoption in the following month(s).

24.G6CCd Seedling The Downtown Master Plan will lay the foundation for style guidelines. The plan will be considered by Council at a public
Develop Style hearing in July 2024 followed by adoption in the following month(s).

Guidelines/Overlays

240GCCe Seedling The Downtown Master Plan will lay the foundation for form-based code guidelines. The plan will be considered by
Pursue Form Based Code Council at a public hearing in July 2024 followed by adoption in the following monthis).

24GCCT Seedling The comp. plan will define what we desire in certain areas of the City. More by-right development areas will be further
More By-Right defined through a unified development ordinance in future years.

Development

24GCCg Seedling The comp. plan has identified underutilized properties as well as scoring commercial suitability of parcels. Staff are also

Look for Other Commercial
Centers

looking at areas for public investment (parks, infrastructure, etc....} that will help encourage commercial development.
The Downtown Master Plan has identified an expansion of the community’s downtown footprint, identified as the Lower
Trailhead character district.

STRATEGIC PLAN FY24

Goal Tracking

#4 - Transportation Planning (TP)

Goal

24TPa

Issue a Transportation
Bond

Status
Seed

Notes

This goal is in its infancy as many plans need to be completed prior to moving forward. An intermediate step may be to
leverage a G.O. Bond for existing NCDOT projects that require City funding. Some plans being considered and
completed are the ped./bike plan, ADA transition plan, complete streets concepts, and circulation studies.

24TPb Seedling Timing between pavement cuts and repair of cuts has improved in the last year due to more efficient use of Cityworks.
Street Cut/Repairs Staff are continuing to evaluate efficiencies for this program and are tracking more data in Cityworks to provide insights
Efficienc on how to further improve. Key performance indicators will be developed for this area.

24TP.c Seed Staff are exploring the option to produce this study with in-house engineering staff. The South Main St. project includes
Traffic Calming Policy road diet and bike lanes that represent aspects of what a traffic calming might include.

24TPd Tree The pavement condition score study was just completed, and the City’s average rating is 73.92. This is a 4.1% increase

Improve Pavement
Condition Score

Saved to T: Drive

over the 2018 rating of 71. In 2013 the rating was 69.3. The 7th Avenue Streetscape project will be complete in the fall of
2024, The 4t/Ashe Water & Sewer Improvement Project will include the repaving of several streets thereby improving
pavement condition scores in the Ashe St. neighborhood. Staff are considering an increase in the motor vehicle fee to
put additional resources behind street resurfacings for future budgets.

24TPe
Traffic Impact for New
Development

Seedling/Tree

Staff have an on-call agreement with Kimley-Horn for City led traffic impact analysis. A broader study needs to be
completed in conjunction with the comprehensive plan to identify a city-wide impact analysis. Funding is not currently
available for this study.

24TPf
Better Connectivity/Flow

Seed

The French Broad River MPO received a Safe Streets for All grant from USDOT to develop a Safety Action Plan for the five-
county area (Buncombe, Haywood, Henderson, Madison, and Transylvania counties). Developing this plan will provide a
path toward a safer transportation network and enable our region to apply for implementation funds through USDOT.
City staff have been involved in the selection of a consultant to complete this study and local stakeholders will be
involved throughout its completion. The Action Plan should be completed by late 2024 and projects will be identified
that could then be applied for funding. The South Main St. project will be completed to connect pedestrians/bicyclists
from the Ecusta to downtown. Above the Mud Feasibility Study will be completed to help boost funding applications to
connect the Ecusta to the Oklawaha. There is a Saluda Grade Feasibility Study to be completed this year that will do the
same for that project. Both projects would form a transformational greenway/transportation network.

24TP.g
Narrow King Street

Sapling

Design and traffic modeling data has been prepared by Kimley-Horn and City is awaiting confirmation from NCDOT that
the City can construct the narrowing and sidewalk project fram 2™ to 4th Avenues once funds are available in the City
budget.

24TPh
Address Motor Vehicle
Accidents

Seedling

City Police have enhanced their traffic unit in recent years, but funding constraints have made it unlikely to expand
staffing. Motor vehicle accidents were down 3% in 2023. There have been three pedestrian fatalities in 2024, all on US
Highway 64.

STRATEGIC PLAN FY24

Goal Tracking

#5 - Y. Cent Sales Tax (ST)

24578
Educate and Lobby

Status
Seedling

Council has advocated with our local state legislators for this potential revenue source. Staff continue to provide data
around the impacts of this revenue source. City Council may consider hiring a lobbyist to advocate on our behalf with
the legislature.
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STRATEGIC PLAN FY24

Goal Tracking

#6 - COLA & Merit (CB)

Goal

24.CBa

Keep Employees Maving
Up Grades

Status
Tree

Notes
Career ladders were completed for all departments across the City.

24CBb
Increase COLA to Keep Up
with Market

Sapling

City cost of living adjustments are beginning to fall behind the living wage growth and will continue to lag without
additional revenues. Incremental increases in the City's merit pay has stalled in FY25. Staff are formulating strategies to
maintain pace with the living wage. City Council approved pay raises up to 10% for the next fiscal year (FY25).

STRATEGIC PLAN FY24

Goal Tracking

#7 - Boards & Volunteers (BV)

Goal Status Notes

24.BV.a Tree Held appreciation events for the boards, volunteers, and staff via the board and committees' dinner and the holiday
Value/Celebrate Boards luncheon.

24.BV.b Seedling Atraining was conducted this year and recorded for future board use. Additional trainings are needed to be formalized
Educate Boards across all boards.

24.BV.c Tree Updates to the Comprehensive Plan and Zoning Ordinance will aim to reduce the number of Conditional Rezonings
Clarify Ordinances and required to be heard by the Planning Board and others. The updated tree ordinance has helped clarify the Tree Board's
Simplify Roles role.

STRATEGIC PLAN FY24

Go;

Status

Notes

Goal Tracking
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245USa
Explore Merging Boards

Tree

Staff explored this opportunity but does not feel it is feasible at this time,

24.5USb Tree There was a clear focus on sustainability during comp. plan input and drafting.

Incorporate Sustainability

in Comp. Plan

24.5US.¢c Tree The Sustainability Plan was presented to and adopted by the City Council.

Finalize Sustainability Plan

24.5Us.d Tree City Council adopted a new Tree Ordinance and implemented a new payment in lieu of trees fund to increase tree

Update and Strengthen
Tree Ordinances

plantings in areas of the City when not feasible on a development site.
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STRATEGIC PLAN FY24

Goal

Status

Notes

Goal Tracking

24TCa

Support NeighborWoods

Program

Tree

Continued support and funding for this program are strong. Future years are expected to bolster additional plantings
through a new fee in lieu of tree plantings in the tree ordinance.

24TCh
Increase Tree Budget

Tree

Continued support and funding for this program are strong. Future years are expected to bolster additional plantings
through a new fee in lieu of tree plantings in the tree ordinance.

#9 — Tree Canopy (TC)

STRATEGIC PLAN FY24

Goal

Status

Notes

Goal Tracking

24.DTB.a
Establish Legal Authority

Tree

The City now works through the Friends of Downtown to provide facade and pivot grants to downtown businesses and
property owners.

24DTBb Sapling The City, through the Friends of Downtown, is currently allocating $30,000 a year to this program. Staff, with City Council
Allocate More Funds to guidance, will create a performance indicator to identify when this goal has been completely met.

Program

24DTB.c Sapling The City in partnership with Mountain Bizworks has started a small business loan and incubator program called the

HIIP Program Downtown Opportunity Fund. The shared office spaces are scheduled to open this year. The fund has $400k of seed

funding available.

#10 - Facade Grants (DTB)

STRATEGIC PLAN FY25 & BEYOND

Goal Tracking

Next Steps & Adjourn

e City staff will make updates to the strategic plan and report back to Council.

John Connet thanked City Council and staff for their participation and the retreat
adjourned. Let the seeds be planted and grow!
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STRATEGIC PLAN FY25 & BEYOND

Goal Tracking

What's Next?

On March 15, 2024, City Council deliberated an updated list of goals for

the City of Hendersonville. Council Members devised a plan for the ‘I
City's future growth and strategized on working through competing

Clarifications

interests and decision-making points. The ranked goal areas are:

Rank #1 - Public Safety (PS).

Rank #2 - Compensation, Benefits, and Staff Development (CB).

2. New Ranking

Rank #3 - Strong Infrastructure (Sl).

Rank #4 - Strategic Housing Plan (HP).

Rank #5 - Growth Management and Community Character (GCC).

3. New Goals

Rank #6 - Invest in Parks (PKS).

Rank # 7 - Enhance Sustainability Citywide (SUS).

Rank #8 - Transportation Planning (TP).

Rank #9 - City Boards and Volunteers (BV).

Rank #10 - Support Downtown Businesses (DTB).

STRATEGIC PLAN FY25 & BEYOND

Goal Tracking

#1 New Goals - Public Safety (PS)

Go

Status

Notes

Continue Flood Response

| Process Improvements

25.PSa Seedling Goals include hiring an additional downtown police officer, installing new surveillance cameras, and more active code
Enhance Downtown Safety enforcement initiatives. Key performance indicators should be developed for each area.
Program

[ 25.PSb Seedling Goals include hiring a social worker through the WCU program and implement crisis intervention trainings [CIT).
Explore Social Worker Co-
responder Models and

| Crisis Response
25.PSc Sapling Goals include supporting minimum staffing levels for response, improving water infrastructure, and developing
Maintain 1SQ 1 Rating performance indicators to identify the timing of the construction of future fire station #3.
25.PSd Seedling Goals include upstaffing through a SAFER grant to provide an additional two firefighters per shift to staff the QRV
Explore QRV Option for without pulling minimum staffing levels off an apparatus and developing key performance indicators for success.
Medical Response
25.PSe Seed Goals include addressing burned property procedures, expanding staff capacity to proactively enforce, and
Expand Code Enforcement strengthening the commercial maintenance code.

| Capacity
25.PSf Seed Goals include creating a registry and tracking data according to procedures to be established.
Create Vacant Property

| Registry.
25PSg Seedling Goals include standardizing an operating procedure for flood respense. Key performance indicators should be

developed to gauge goal success.

STRATEGIC PLAN FY25 & BEYOND

Status
Tree

Notes

Goal Tracking

#2 New Goals - Compensation,
Benefits, and Staff Development
(of=))

Keep Employees Moving
Up Grades

Career ladders were completed for all departments across the City.

Explore Daycare Assistance
| Cptions for Staff

24CBb Sapling Goals include identifying living wage approach, to be developed internally by staff. This can include agreed upon key
Increase COLA to Keep Up performance indicators as to the City's competitiveness with the market.
with Market
25CB.c Seedling Goals include identifying funding strategies to increase the employee match and participation.
Increase 401k Match

| Opportunities for Staff
25CBd Sapling Goals include staff training, one-year test period, and defining procedure/policy to govern the program. Key
Implement new Perf. Pay performance indicators can include the merit increase as a portion of the total City compensation opportunity.
Program

[25.CBe Seed Goals include studying the varying daycare support models that exist and their pros/cons, exploring partner agencies

and organizations, and identifying funding strategies.
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Goal Tracking

Goal Tracking

Goal Tracking
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#4 New Goals - Strategic

STRATEGIC PLAN FY25 & BEYOND

#3 New Goals - Strong
Infrastructure (SI)

Goal Status Notes
25Sla Seedling Goals include developing key performance indicators for the inflow and infiltration crew, utilizing the collection system
Reduce Sanitary Sewer master plan to guide resource deployment, and complete improvement projects at the headworks of the wastewater
Overflows (SSOs) plant.

25516 Sapling Goals include completing design, bidding, and construction of the water treatment plant expansion and issuing a
Expand Water Treatment revenue bond to fund the project.
Plan to 15 MGD
25.5lc Sapling Goals for FY25 include completing the update to the collection system master plan. Additional goals include updating
Continue Treatment, plans by tracking completed projects and presenting them in a digestible manner for the public.
Distribution, and Collection

| Master Plan Updates
25.51d Seed Goals include completing the stormwater master plan, identifying project priorities, and continue raising revenues to
Dedicate Funding for meet the project funding needs. Future goals include issuing a master revenue bond indenture for the stormwater fund.
Stormwater Master Plan

| Projects
25Sle Seedling Goals include bidding and performing preservation construction on the brick/mortar, roof, and staircases of City Hall, 3@
Complete Investments and floor improvements, and finalizing the first-floor project, including the installation of new windows to match historical
Preservation openings.

| Improvements at City Hall
25.81f Seed Goals include identifying a funding and execution strategy for addressing the needs identified in the ADA transition plan.
Identify Plan and Funding
Sources for ADA Transition

| Plan Improvements
25Slg Seed Goals are to continue funding a street program to repave a portion of City streets on an annual basis. The City should
Improve 375k sq. ft. of allocate funding on a resurfacing goal, currently proposed at 375,000 sq. ft. per year. This could also be considered as a
Street Conditions Annually number of miles of streets in order to develop an every (10,15, 20..) year rotation.
Through 2028 to Improve
PCl score by 5%

[25.51h Seed Goals include developing asset inventories and maintenance master plans for all city facilities.

Develop Facilities
| Maintenance Master Plan

STRATEGIC PLAN FY25 & BEYOND

Housing Plan (HP)

Goal

24HPa

Complete Strategic
Housing Plan Including
Stakeholder Input

Status
Seedling

Notes

Atimeline has been presented to the strategic housing committee for adoption of the plan. Steps include (1) educating
the committee and the community about affordable and workforce housing, including factors contributing to the needs
for more housing, policy strategies to encourage or even require affordability, bricks and mortar solutions, including
public and private partnership, and legal issues that may contribute to the need for affordable housing; (2) Cathering
public and stakeholder input; (3) Field visits and studies of what has and has not worked in other communities; (4)
contracting with the Development Finance Initiative (DFI) ta conduct a needs assessment and study the public/private
partnership options for brick and mortar solutions, and finally; (5) Formulation and adoption of the plan. The geal for
adoption is May of 2025. Shane Phillips was brought in as a speaker for a housing forum kick-off in May.

Housing at all Price Points

24HPb Seed Both policy and funding incentives are being studied to determine their effectiveness towards the creation of affordable
Incentives for Developers and workforce housing.

24HP.c Seedling Both policy and funding initiatives are being studied to determine strategies to increase the availability of affordable
More Affardable Housing housing, including but not limited to encouraging more housing in general to promote upward migration in housing.
24HPd Seedling Both policy and funding initiatives are being studied to determine strategies to increase the availability of workforce
Workforce Housing housing, including but not limited to encouraging more housing in general to promote upward migration in housing.
24.HPe Sapling This will be included as a strategy and action step in the action plan.

Resolution for Housing

Authority Powers

24HPF Seedling 951 units were considered in the 2023-24 application year, 50 of which were utilizing low-income tax credits. The

Strategic Housing Plan and housing committee will help further define this geal. Policy initiatives are being studied to
increase housing at all price points as part of the Strategic Housing Plan adoption process. Studies have indicated that
having ample housing units at all price points contribute to the availability of both affordable and work force housing.

STRATEGIC PLAN FY25 & BEYOND
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Goal
24.GCCa
Right Density

Status
Seedling

Notes

The comp. plan identifies areas suitable for density. The plan will be considered by Council at a public hearing in July
2024 followed by adoption in the following month(s). The density areas will be further defined through a unified
development ordinance in future years.

Start Unified Development

Ordinance Update

24.GCChb Seedling Further definition of 24.GCC.a will help identify strategies for density bonuses associated with affordability and market
Support Density for rates. The strategic housing plan will have influence and strategies for this goal.
Affordability
24GCCc Seedling The Downtown Master Plan will lay the foundation for right height guidelines. The plan will be considered by Council at
Right Height a public hearing in July 2024 followed by adoption in the following month(s).
24.G6CCd Seedling The Downtown Master Plan will lay the foundation for style guidelines. The plan will be considered by Council at a public
Develop Style hearing in July 2024 followed by adoption in the following month(s).
Guidelines{Overlays
24.GCCe Seedling The Downtown Master Plan will lay the foundation for form-based code guidelines. The plan will be considered by
Pursue Form Based Code Council at a public hearing in July 2024 followed by adoption in the following monthis).
24.GCCF Seedling The comp. plan will define what we desire in certain areas of the City. More by-right development areas will be further
More By-Right defined through a unified development ordinance in future years.
Development
24.GCCqg Seedling The comp. plan has identified underutilized properties as well as scoring commercial suitability of parcels. Staff are also
Look for Other Commercial looking at areas for public investment (parks, infrastructure, etc....) that will help encourage commercial development.
Centers The Downtown Master Plan has identified an expansion of the community’s downtown footprint, identified as the Lower
Trailhead character district.

25.GCC.h Sapling Finalize the 2045 comprehensive plan update with adoption in August or September.
Complete Comprehensive

| Plan
25.CCC.i Seed Goals are to define funding source for plan development, solicit proposals for development, and begin drafting

ordinance updates in conjunction with the strategic housing plan and final comprehensive plan adoption.
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STRATEGIC PLAN FY25 & BEYOND

Goal Tracking

#6 New Goals - Invest in Parks

Goal
24PKa
Issue a Parks Bond

Status
Seedling

Notes

Currently awaiting completion of the Parks and Greenspace Master Plan. Next steps include prioritizing and formalizing
a list of projects to include in a general obligation bond issuance including funding strategies. Council will be presented
the final plan by September 2024 for their consideration. Additional loan options should be considered for Patton Park
and Whitmire.

Complete Pickleball Courts
at Patton Park

25PK.b Seedling Goals are to complete the feasibility study for the Above the Mud Greenway, connecting the Ecusta Trail to the Oklawaha

Complete Study for Above Greenway.

the Mud Greenway

24 PKc Seed Staff have not engaged external stakeholders in the allocation of the remaining 1% occupancy tax available to the TDA.

$0.01 of Occupancy Tax

25.PK.d Seedling Goals are to bid and begin construction of the Clear Creek Greenway.

Begin Construction of

| Clear Creek Greenway.

24PKe Seedling The City is warking with Kiwanis to fundraise for a new splash pad at Patton Park. A location has been identified and

Splash Pad Ribbon Cutting staff are working through logistics to build and operate the facility next to Patton Pool. Funding sources are being
identified.

24 PKf Seedling New signage has been included in the Laura E. Corn mini-golf course. This signage followed the branding of the

Signage for Parks wayfinding signs throughout the City. New Main St. signage is being installed following the same brand. There is a need
to establish a branding manual for park signage maoving forward.

25.PK.g Sapling Goals are to complete construction of new quarry disc golf course at Berkeley Park.

Complete Disc Golf Course

at the Quarry

24 PKh Seed Conceptual plan options for a S. Main St. park were presented to City Council. Currently, funding has not been identified

Park on S. Main St. to move forward with a S. Main St. park. Honer Air Park will be reconstructed with the S. Main St. roundabout project.

24.PKI Sapling New City projects include bike racks as part of the design and construction. Some new areas that include bike racks are

Add Bike Racks for Ecusta City Ops, Fire Station #1, Edwards Park, and S. Main St. More detail needs to be developed on future bike rack locations

Trail through allocations in the City's budget process and further collaboration with area non-profits.

24PK ] Sapling This project is nearing completion. Remaining items to be completed in FY25 are traffic and pedestrian signals, as well

Striping S. Main St. for as ballards for the cycle-track. This will improve access to and from the Ecusta Trail via Main Street, provide additional

Bikes parking spaces, and add bike corrals. Due to this connection, the Ecusta trailhead has been located at the Visitor's
Center.

25.PK.k Sapling Goals are to complete construction of new pickle ball and tennis courts at Patton Park.

STRATEGIC PLAN FY25 & BEYOND

Goal Tracking

#7 New Goals - Enhance
Sustainability City-wide (SUS)

Goal Status Notes

245US.a Tree Staff explored this opportunity but does not feel it is feasible at this time.

Explore Merging Boards

245USb Tree There was a clear focus on sustainability during comp. plan input and drafting.

Incorporate Sustainability

in Comp. Plan

245US.c Tree The Sustainability Plan was presented to and adopted by the City Council.

Finalize Sustainability Plan

24.5US.d Tree City Council adopted a new Tree Ordinance and implemented a new payment in lieu of trees fund to increase tree
Update and Strengthen plantings in areas of the City when not feasible on a development site.

Tree Ordinances

245USe Tree Continued support and funding for this program are strong. Future years are expected to bolster additional plantings
Support NeighborWeoods through a new fee in lieu of tree plantings in the tree ordinance.

Program

245USfF Tree Continued support and funding for this program are strong. Future years are expected to bolster additional plantings
Increase Tree Budget through a new fee in lieu of tree plantings in the tree ordinance.

25.5US.g Seedling Goals are to identify specific action steps to be taken by the City, Staff and Council, in the coming year. Identify key
Identify Specific Short- performance indicators that may identify successes.

term Goals from

Sustainability Plan
| 25.5US.h Seedling City Staff have completed a tree canopy study which will help guide strategies around improving canopy within the
Plant Trees in Flood Plain City. The City owns and will acquire several parcels in floodplain areas that could potentially be used for canopy

improvements. City Council adopted a payment in lieu of trees fund that will assist in funding tree plantings.

25SUS. Seedling Goals are to utilize the $50,000 received for tree plantings in conjunction with the Clear Creek Greenway easement

Spend $50k in New Tree
Plantings for Clear Creek
| Creenway Easement

acquisition process.

STRATEGIC PLAN FY25 & BEYOND

Goal Tracking

#8 New Goals — Transportation
Planning (TP)

Goal

24.TP.a

Issue a Transportation
Bond

Status
Seed

Notes

This goal is in its infancy as many plans need to be completed prior to moving forward. An intermediate step may be to
leverage a G.O. Bond for existing NCDOT projects that require City funding. Some plans being considered and
completed are the ped./bike plan, ADA transition plan, complete streets concepts, and circulation studies.

24TP.b Seedling Timing between pavement cuts and repair of cuts has improved in the last year due to more efficient use of Cityworks.
Street Cut/Repairs Staff are continuing to evaluate efficiencies for this program and are tracking mare data in Cityworks to provide insights
Efficienc on how to further improve. Key performance indicators will be developed for this area.
24TP.c Seed Staff are exploring the option to produce this study with in-house engineering staff. The South Main St. project includes
Traffic Calming Policy road diet and bike lanes that represent aspects of what a traffic calming might include.
Update

-24D.TI3.d Tree The pavement condition score study was just completed, and the City’s average rating is 73.92. This is a £.1% increase

Improve Pavement
Cendition Score

over the 2018 rating of 71. In 2013 the rating was 69.3. The 7th Avenue Streetscape project will be complete in the fall of
2024, The 4/Ashe Water & Sewer Improvement Project will include the repaving of several streets thereby improving
pavermnent condition scores in the Ashe 5t. neighborhoed. Staff are considering an increase in the motor vehicle fee to
put additional resources behind street resurfacings for future budgets.

24TPe
Traffic Impact for New
Development

Seedling/Tree

Staff have an on-call agreement with Kimley-Horn for City led traffic impact analysis. A broader study needs to be
completed in conjunction with the comprehensive plan to identify a city-wide impact analysis. Funding is not currently
available for this study.

24TRF
Better Connectivity/Flow

Seed

The French Broad River MPO received a Safe Streets for All grant from USDOT to develop a Safety Action Plan for the five-
county area (Buncombe, Haywood, Henderson, Madison, and Transylvania counties). Developing this plan will provide a
path toward a safer transportation network and enable our region to apply for implementation funds through USDOT.
City staff have been involved in the selection of a consultant to complete this study and local stakeholders will be
involved throughout its completion. The Action Plan should be completed by late 2024 and projects will be identified
that could then be applied for funding. The South Main St. project will be completed to connect pedestrians/bicyclists
from the Ecusta to downtown. Above the Mud Feasibility Study will be completed to help boost funding applications to
connect the Ecusta to the Oklawaha. There is a Saluda Grade Feasibility Study to be completed this year that will do the
same for that project. Both projects would form a transformational greenway/transportation network.

Z41P.g
Narrow King Street

Sapling

Design and traffic modeling data has been prepared by Kimley-Horn and City is awaiting confirmation from NCDOT that
the City can construct the narrowing and sidewalk project from 20 to 4th Avenues once funds are available in the City
budget.

24TP.h
Address Motor Vehicle

Accidents

Seedling

City Police have enhanced their traffic unit in recent years, but funding constraints have made it unlikely to expand
staffing. Motor vehicle accidents were down 3% in 2023, There have been three pedestrian fatalities in 2024, all on US
Highway 64.
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Goal Tracking

#9 New Goals - City Boards &
Volunteers (BV)

Goal Status Notes

24.BV.a Tree Held appreciation events for the beards, volunteers, and staff via the board and committees' dinners.

Value/Celebrate Boards

24.BV.b Seedling Atraining was conducted this year and recorded for future board use. Additional trainings are needed to be formalized
Educate Boards across all boards. Develop annual training program and standard operating procedures.

24.BV.c Tree Updates to the Comprehensive Plan and Zoning Crdinance will aim to reduce the number of Conditional Rezonings
Clarify Ordinances and required to be heard by the Planning Board and others. The updated tree ordinance has helped clarify the Tree Board's
Simplify Roles role.

25.BV.d Seed Goals include exploring best practices for building a citizen's academy.

Start a Citizens Academy

STRATEGIC PLAN FY25 & BEYOND

Goal Tracking

#10 New Goals - Support
Downtown Businesses (DTB)

Goal
24DTBa
Establish Legal Authority

Status
Tree

Notes

The City now works through the Friends of Dawntown to provide facade and pivot grants to downtown businesses and
property owners.

Open Downtown Business
Incubator/Shared Office

| Space

24DTB.b Sapling The City, through the Friends of Downtown, is currently allocating $30,000 a year to this program. Staff, with City Council
Allocate More Funds to guidance, will create a performance indicator to identify when this goal has been completely met.

Program

24DTB.c Sapling The City in partnership with Mauntain Bizworks has started a small business loan and incubator program called the
Bolster Downtown Downtown Opportunity Fund. The shared office spaces are scheduled to open this year. The fund has $400k of seed
Opportunity Fund funding available.

25DTB.d Sapling Goals are to open the new downtown shared office space and business incubator and establish operating procedures for

the facility.

BEARING FRUIT - FY24 TREES
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BEARING FRUIT - FY24 TREES

| —— R R S % N
24.PK.g - Completion of Edwards Park

24.PK,j - Striping S. Main St. for Bikes

24.PK.f - Signhage for Parks

24.TP.d - Improve Pavement Condition Score
24.TP.e - Traffic Impact for New Development
24.CB.a - Keep Employees Moving Up Grades
24.BV.a - Value/Celebrate Boards

24.BC.c - Clarify Ordinances and Simplify Roles
24.SUS.a - Explore Merging Boards

24.SUS.b - Incorporate Sustainability in Comp. Plan
24.SUS.c - Finalize Sustainability Plan

24.SUS.d - Update and Strengthen Tree Ordinances

24.TC.b - Increase Tree Budget
24.DTB.a - Establish Legal Authority (Fagcade/Pivot Grants)

o
The City recently opened the reimagined Edwards Park and Laura E. Corn mini-golf. The Clear Creek Creenway will be

Sapling

Seedling Goals are to bid and begin construction of the Clear Creek Greenway.
Begin Construction of
Clear Creek Greenway

U COMSITUCTION O e gTEeay [CONMecting INe ECUsta 10 (he DRiawana] A 15-ToTe disc GOt course Wil be
completed in ZJ§P4 at the northern end of the Oklawaha Greenway

Community Goal Council Retreat Budget Plan Update -
Input - Fall Refinement - - March 2025 Adoption - July 2025
.Continue to seek Winter - Review Goal June 2025 -Update on FY25
community input .SMART Goals Status Updates . Allocate Goals and
through Cf:uncﬂ .Sub-Goals .Clarifications Resources for Upcoming FY26
Conversations FY26 Plan Goals

‘ Goal Tracking, KPI, Budget, and Plan Developments

‘ Celebrate Accomplishments “Bearing Fruit”

STRATEGIC PLANNING & BUDGET

Goals Areas

Depgigw:ntal Budget KPIs Goal Tracking

IDEATE

RESEARCH

PROTOTYPE
‘COLLABORATE

o
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RESOURCES FOR CITIZENS

CITY OF HENDERSONVILLE GIS HUB CityHome  Henderson County GIS ~ NC OneMap

Citizen Problem Reporter Downtown Parking Track-A-Truck Okl ha Greenway App

2023 Pedestrian Plan Water and Sewer Capital Stormwater Capital Oakdale Cemetery
Project Dashboard Projects Dashboard

A% | N
https://gis-hendersonville.hub.arcgis.com/

ion 1

lice department
ational

Bearing Fruit

k - accreditation pr
& -\ = 2024

il

W

Public Safety

The primary driving departments for the Public Safety goal area are the

Police Department and Fire Department, however, cross-department

collaboration is key for strategy implementation. New programs include

the development of an embedded social worker co-responder program

and vacant property registry; new equipment includes downtown

surveillance camera installation; new personnel include a dedicated s } otigh the WCU programiand implement
downtown officer, future upstaffing of firefighters to staff a Quick ; o ; m -

Response Vehicle (QRV) and expanding code enforcement capacity.
Growing public safety challenges require creative and integrated solutions
across departments that will continue to heavily involve the Community
Development and Public Services Departments.

ment staffing levels and continue to

Goal Identifier = PS

C. Presentation Regarding Customer Service Improvements and Payment Card Industry
Data Security Standard (PCI DSS) Compliance — John Buchanan, Finance Director

Finance Director John Buchanan provided an update regarding customer service improvements and
PCI compliance.

>
*V'g;ge&sc??’v.ue

Sewer




SECOND MONTHLY MEETING JULY 24, 2024 VOLUME 27 PAGE

Payment Types

Cash — 700-800 payments a month (not including mini-golf and parking kiosks)
Credit card — 6,500-6,600 a2 month (not including mini-golf and parking kiosks)
Walk-in
Pay by text
IVR (Interactive Voice Response)
Online / autopay
ACH/E-check — 15,000 — 15,100 a month
Online Banking Direct — 1,500-1,600 2 month
Lockbox (mail payments) — 7,600-7,700 a month

Invoice Cloud

Moved to Invoice Cloud in October 2023

Utility bill credit card payments, auto-draft, e-check, and online bill pay now process through
Invoice Cloud

New features including Pay by text, Google Pay, Apple Pay, and PayPal

> & @ P

Additional alerts and reminders available

Invoice Cloud Implementation Issues

Online bill pay through customer’s bank

Group of customers that did not transfer to Invoice Cloud

Group of customers “stuck”in billing system. Unable to process
paper or e-bills.
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PfOtGCtiﬂg Customer Data

Responsibility to protect customer data

Payment Card Industry (PCI)

Compliance

No credit card payments over the phone
Adding a credit card reader

Working on PCI compliance policy
Implementing Invoice Cloud

Steps we have taken

PCI Compliance

* Payment card industry technical and operational standards to protect credit
card data

* Not legally required, credit card companies can fine merchants or bar them
trom accepting credit cards

15 PCI Security Standards
PCI Data Security Standard

Issuer 2 $ ®

Acquirer/Processor Issuer
(Cardholder's bank)

c 3 3 ’ Ider" K
Merchantand locas| (or Merchant’s bank) (Cardholder’s bank)

Service Provider
Consumer Solution

Vendor 5
provider

PIN Security PIN Transaction Security Point of
Interaction (PTS POI) PCI 3.D Secure (3DS) Core
Card Production - Physical Payment Application .
Data Security Standard (PA-DSS)
Card Production - Logical PTS Hardware Security Module
(HSM)
Token Service Provider (TSP) Point-to-Point
Encryption (P2PE)

Software-based
PIN Entry on COTS (SPoC)
m

This diagram notes applicable PCI Securit rds. Contact
payment brands for any related comphanc ms. Secure Software Lifecycle -~ Security °

(Secure SLC) Standards Council

Contactless Payments on COTS
(CPoC)
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Future Payment Options

$ We are currently looking at adding the ability for customers to

make utility payments at other businesses.

Walmart
CVS

\/ The list of potential businesses

includes Dol Gensral

D. Gen H Comprehensive Plan Revised Draft Presentation — Matthew Manley, AICP/Long
Range Planning Manager

Matt Manley and Lew Holloway presented the substantive revisions to the Gen H 2045
Comprehensive Plan based on the feedback received to date from elected officials, appointed boards,
staff, and the public in anticipation of the final draft of the Plan being considered for adoption on
August 1, 2024,

HENDERSONVILLE
COMPREHENSIVE PLAN

City Council Workshop
07.24.2024

Nature of Revision: PRV v
B o o ’ oe
— ) ﬂ\%ﬁg‘rﬂ/‘;
* Typos e 2 AT N
%&‘ﬁ ]
* Clarifications B : Qi @ ¥ [z
. Additons = - ' M\L;%d %\é_{'ﬁb

* Updated Information

* Board Feedback — ~

Draft Gen H Plan is available online
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A)

Future Land Use &

Conservation

Dana\Rogqd

s,

Changed
MU-C to MGL

Changed 5
INST to MGL i\

2NGrove Rode

»

Changed
DOWTOWN !
to MGL Hebron RESaaes

‘ Changed

! NC to MGL \_
{ od u
qx%“q

Next Steps

8/1
Revised Final Draft Gen H Plan

Adoption

* Purpose - What s the
Plan?

HENDERSONVILLE * Process - How was the
COMPREHENSIVE PLAN Plan developed?

* Content - What are the

key components of
the Plan?

* Next Steps

Draft May 31, 2024
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An Effective Tool to Manage Change

» Meet Requirements of State Statutes (160D)
» Up-to-date Guide, Informs Decisions of Many

[ ]
U
- 4 |
) | > GE
Policy Makers: Elected Staff of City Partners (Area Agencies, Property
and Appointed Leaders Depts. Neighboring Jurisdictions, Owners &

Nonprofits, etc.) Developers

Process Overview

* 12+ months
* Robust Community Engagement Program

PHASE ONE > PHASETWO > PHASE THREE > PHASE FOUR

Issues and Vision and Goals + Implementation

Opportunities Growth and Strategy
Conservation

Framework

Adoption

Public Engagement

Gen H Comprehensive Plan

Stakeholder Round Table Council

Discussions Pop-Ups Discussions Comp-versations

Presentations &

®, ¢ I ey '-u
Community
Advisory Policymaker Community
Meeting Kits Commites Workshops Surveys N

HENST

Meetings
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Table of Contents

Goals

Chapter |. About the Plan

Vision Map

Chapter Il. The Planning Process

Chapter lll. Hendersonville Today Focus Areas

Chapter IV. The Vision for the Future ™ ...
y |

Chapter V. Downtown Master Plan

Downtown
\ Design Guidelines

A. Policy Analysis

Chapter VI. Realizing the Vision: The Action Plan

-
[ ]

Implementing the Plan

B. Existing Conditions Report

C. Scenario Planning

D. Community Engagement Summary

E. Economic Development Plan

Goals

Goals
¢ Vibrant neighborhoods
The Vision +  Abundant housing choices

Healthy and accessible natural
environment
¢ Authentic community character
*  Safe streets and trails
5 . . -
Vidion Siaternat Rella?ble and accessible utility
“Hendersonville is known as a livable city with a strong services
sense of :ommurn!ty created lh{ough camn!irmrems to— = g i
Cconormy, SustaImGblG INTrostruCHro, Gecessible Pt *  Satisfying work opportunities
facilities and programs, cont ext-appropriate amenities, ai 3 % v "
GUCRF e Jis haracter aiGen i e T *  Welcoming and inclusive community
* Accessible and available community
uses and services

¢  Resilient community

Vision Map

Depicts the preferred future
development pattern

that responds to

the goals expressed by the
community.

Future Land Use & Conservation Map (DRAFT)

Family/Neighborhood Living
Multi-Gener

ol Living

[
Gen H Comprehensive Plan I“ 14
(]
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Land Use — Current Development Pattern

Existing Land Use Committed Development Vacant Land

Committed Development Foet Vacant Land

Gen H Comprehensive Plan 15

Land Supply

Where should new
development occur?

* Developed

. Protected

/"is comprised of these two areas, which in
combination encompasses - (or roughly half of the
land in the city and ETJ).

4,
Land Supply 2 0o ')

M Land Sy lendersonville City Limits
Land Supply <P Hend lle City Li

277 Hendersonville ETJ

Land Use

rms, incl. duplexes)

What the
community’s
expectations and
aspirations are 1)
'ent Venues,
offee Shops

In determining what kind of development is
appropriate in the future, three factors are taken
into consideration: the data about available land,
the market conditions, and the community's
expectations and aspirations
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Suitability

I Least Suitable

Data reveals suitability of “land supply” for uses: Medestely Setable

B Most Suitable

Residential Commercial Industrial

Gen H Comprehensive Plan 18

Population Growth (2001-2022)

1000

800

600

200

:w-!--lll!-all--.l-!l

2001 2002 2003 2004 2005 2006 2007 2008 2009 2070 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Threats to Conservation

A compact development footprintincreases
opportunities for conservation of environmental and
cultural assets, reducing encroachment and
development pressure.

High density, less land consumed
for development.

2

More land conserved.

Denisity / Intensity

Low density, more land consumed for development.

Less land conserved.

Gen H Comprehensive Plan Are(] for ConserVOTIOH 20
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Growth Options

(%
TREND... The city builds out
in all areas of the urban
services area according to
current trends?

Gen H Comprehensive Plan

Trend

Old field succession (passive):

uncontrolled growth, decline in vigor, lower

productivity, diminished value, eventual
death

Vision Map

OPEN SPACE EMPLOYMENT

Open Space- Conservation, Mixed-Use Employment
Regulated
Institutional
Open Space- Conservation, Natural
Innovation
Open Space- Recreation
Production
LIVING ACTIVITIES
Rural Residentia Downtown
Family/Neighborhood Living Mixed-Use Commercial

Multi-Generational Living Neighborhood Center

Gen H Comprehensive Plan

Alternative

ALTERNATIVE... Growth--and development--is
generally confined to the existing development
footprint and the gaps within it? And there is
emphasis on redevelopment, infill, and
adaptive reuse of structures?

21

Alternative

Selective pruning (proactive):

removal of "dead wood" (blight) and
reducing competition (greenfield), healthy
growth, increased productivity, stability
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Open Space

Open Space- Conservation,
Regulated

Open Space- Conservation, Natural

5th Ave W

1oang BUDI

Open Space- Recreation

Open Space Character Areas account
for 19% of the Study Area

Gen H Comprehensive Plan 24

Living

Rural Residential

Family/Neighborhood Living

Multi-Generational Living

Living Character Areas comprise over

half of the study area (56%)

Gen H Comprehensive Plan 25

Employment

Mixed-Use Employment

Institutional

Innovation

Production

Employment Character Areas account
for 15% of the Study Area

Gen H Comprehensive Plan
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Activity

Downtown

Mixed-Use Commercial

Neighborhood Center

Activity Center Character Areas
comprise 10% of the Study Area

3
Gen H Comprehensive Plan |'
?

Focus Areas

1. Western Ecusta Trail
2. Blue Ridge Mall

3. Spartanburg Highway
4. Downtown Edge
5.7 Avenue

» 1 0f 1,000 possibilities for how Character Areas may be
realized over the next 20 years T

* Nothing changes unless the property owner chooses to 0 6,000
make the change

Streams 237 Hendersonville ETJ
Lakes/Ponds & Hendersonville City Limits

Parks [JFocus Areas

»a
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Downtown Master Plan

Character Districts
1. Lower Trailhead
Main Street
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Implementing the Plan

1. Implementation Strategy
m == 2. Implementation Projects

3. Operational Policies
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Short-Term Implementation Projects

HVL Gen H Comp Plan Implementation Portfolio - Short-Term Projects (Draft, 5/19/24) I

The Heni Comprenensive Plan includes a P ——
telo the Gity of Hendecaomle whe st 1 NO. [NAME [DESCRIFTION LEADSTAFF | EST. | FUNDING |+ NEXT STEPS
ely from planning lo M cost | sounces
implementation 1o begin pursuing its shared community e o e e
vision. The comprehensive plan lists 76 different % : oy e [Sronatver o ages bowen[Gommanty S5 | DeneralTena, |+ Acd 1o Dept wow e
implementation measures organized under the 10 plan 55 Aot ba e with s I he censt 1y B Ineighborhoods to green |Fesidential ereas end parks teough | Development MPO grants: [« Idenkify and prionitize infrastrusture
goals. This is an extensive list that will lake years to fully procr i a——— | ol ents such Ioe teond | pecjects
implement. As a result, below is a list of 34 0 these PrOJCtS | sgeus + Abie 1 be implemmened with i part fondng, 3 cror making public [semalcs ad trals, e drvdopent fengineering federal grarts |« Write grart proposals as needed
to consider for short-term action. Together, these form o i [rauirarments [Dept.: Public . Include code updates i larger UDO
paol af projects from which to draw for initial [ —————— va Degt updte
implementation efforts, ence the plan is adepted. In this way, i P UDO (5-2) !
the City of Hendersonville and its Partners can work OGNS | unea succino woen scrs o st 1,03 |Updata minimum. [Revise code requirements 1o catalyae. [Community $55 | GenerlFund |+ Acd o Dept wors plen
in the years ahead to help manage the forces of changeand | g1 » consi s pacfocts fst i on propenes |, n:::;:h e
advance the sh’:'fed commun .ly vision This is a living . 0 = Compider b foase peojocts second, e [ ey that nasists reskionts wilh ept . Imﬂemzmc-fmnu::?ummu lures
document and project details will evolve over lime, 50 City of | 5.9 - consder mtting tese pojects it ¢ e L nd resouroes or fired incomes
Hendersanville statf will need to update this list periodically Liirede
10 reflect the latest information about each project. =
201 [Suspee the production of maltkfamly [Communiy | Staff tme A |s Develop public information about
NO. NAME DESCRIPTION LEAD STAFF POTENTIAL NE s Iheusing units curren enttlement cpportunity
introduce mut-family throughhe [Dept .« Snareintormation with econcmic
housing in commercial ~(City's existing mixed use zoning development portners, develoamant
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redevelopment areas property owners
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aadching gram progeann comuniy groups (o submh gront | Dewelopment « Research exary plemert et the production of mare — nersl Fun; [ Select pricrity implementation prajecie
for saff-directed praposals 1o the Cit 10 make Dept: « Develog and fit . [ et [communicy | ey e e
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as talevay signage, artwork lacal | Dept; Public » Include funding |Affordzble Housing Stratekc Plan Refersrdum [+ Secure necessary funding
istoey insaulatins, and Works Dept. « Fum progeam g [Sracegies mi e creating o WOME AND [+ Drganize and iniate projects:
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st tcral parivers o catalyze Lowincame
1 ORAF latforsatie nousing development, Housing Tax
lusing development standards 1o Crodit
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|production (e.g. axpend housing
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[updete cord tioaal zoning stendards),
2 ORAFT. 5719724
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4. NEW BUSINESS

A. Approval of Final Change Order for the Northside Water System Improvement Project
— John Connet, City Manager

City Manager John Connet explained that city staff has been working with MB Kahn Construction to
resolve a payment dispute associated with the Northside Water System Improvement Project. The
dispute has been resolved and staff submits the following change order for approval by City Council.
As part of the dispute resolution, staff agreed to request approval of the change order at the July 24"
meeting.
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EICDC=
Change Order No. 1

pate of Issuance: July 12, 2024 Effective Date: July 12, 2024
Owner: City of Hendersonville Owner's Cantract No.: H-SRP-D-17-0132
Contractor: M. B. Kahn Construction Co., Inc. Contractor’s Project No.: 1668
Engineer:  McKim & Creed, Inc. Engineer's Project No.:  06496-0005
Project: Morthside Water System Improvemeants Contract Name:

The Contract is modified as follows upon execution of this Change Order:

Description: Change in contract price and contract times per

Mediated Settlement Agreement. Net decrease of

contract price resulting from increase for Change Order Proposals 04, 09, 10, 11, and 12, deduct for Change
Order Proposal 08, deduct of unused quantities for line items 0-3 and 0-4 per Pay App Mo. 20 (pay app line
itermns 8000, 6035, and 6045}, and deduct of unused Contingency Allowance. This represents the Final Adjusting

Chamge Order.

Attachments:

M. B. Kahn Change Order Proposal 04

M. B. Kahn Change Order Proposal 09, Revision 2
M. B. Kahn Change Order Proposal 10

M. B. Kahn Change Order Proposal 11

M. B. Kahn Change Order Proposal 12

0 = moin b

Delete
8. Maediated Settlement Agreement Dated 7/10/2024

10.

Work Change Directive No. 1 - Electromagnetic Flow Meter Vault, dated 9/14/2021
Work Change Directive Mo. 2 — Transmitter Building Demao Delete, dated 1/27/2022
MeKim & Creed Letter Dated 2/25/2022 RE: Change Order Proposal Mo. 8 - Transmitter Building Demao

Change Order No. 1 - Final Adjusting Change Order Summary Table

CHANGE IN CONTRACT PRICE
Original Contract Price:

23,699,407.00

CHAMNGE IN CONTRACT TIMES
[nate changes in Milestones if applicable]
Original Contract Times:
Substantial Completion: April 27, 2021 (330 cDays)

Ready for Final Payment: _May 27, 2021 {360 cDays)

days or dates

[Increase] [Decrease] from previously approved Change
Orders No. __ to Na. ¢

SH/A

[Increase] [Decrease] from previously approved Change
Orders No. _ to No.
Substantial Completion: _N/A

Ready for Final Payment: N/A

days

Contract Price prior to this Change Order:

$ 3,699,407.00

Contract Times prior to this Change Order:
Substantial Completion: April 27, 2021 (330 cDays)

Ready for Final Payment: May 27, 2021 {360 cDays)

days or dates

[fnereace] [Decrease] of this Change Order:

5 153,939.08

[Increase] [Becraaca] of this Change Order:
Substantial Completion: December 10, 2021

Ready for Final Payment: _April 11, 2032

days or dates

Contract Price incorporating this Change Order:

5 3.546.,467.92

Contract Times with all approved Change Orders:
Substantial Completion: December 10, 2021

Ready for Final Payment: _April 11, 2022

days or dates

ENCDC" C-941, Change Order.
Prepared and published 2013 by the Engineers Joint Contract Docursents Cammittes.

Page 1 of 2
EICDCE=
RECOMMENDED: ACCEPTED: ) TED:
By: G By: By: B W
< Er'rg‘uﬁeer {if required) Owner [Authorized Signature) Contractor [Authorized Signature)
Title: Regional Manager Title Title  Project Manager
Date:  July 11, 2024 Date Date  July 15, 2024

Approved by Funding Agency (if
applicable)

By:

Date:

Title:

City Council Member Melinda Lowrance moved that the City Council approve the final change
order for the Northside Water System Improvement Project. . A unanimous vote of the Council

followed. Motion carried.

5. ADJOURN
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There being no further business, the meeting was adjourned at 5:14 p.m. upon unanimous assent of
the Council.

Lyndsey Simpson, Mayor Pro Tem
ATTEST:

Jill Murray, City Clerk



