CITY OF HENDERSONVILLE
AGENDA ITEM SUMMARY

SUBMITTER: Blake Fulgham, Management MEETING DATE: 1/07/2026
Analyst |1

AGENDA SECTION: BOARDS/COMMISSIONS/ DEPARTMENT: Public Services
COMMITTEE
APPOINTMENTS

TITLE OF ITEM: 2026 Bicycle Plan Steering Committee Approval - Blake Fulgham,
Management Analyst 11

SUGGESTED MOTION(S):

I move City Council approve the list of potential Bicycle Plan Steering Committee members.

SUMMARY:

City of Hendersonville staff, in conjunction with McAdams (planning consultant), have finalized the scope of
the grant-funded 2026 Bicycle Plan. An integral part of the development of the plan will be the participation of
a Steering Committee. This committee will be made up of area stakeholders who will provide feedback, assist
in engagement efforts, review draft plans, and help shape the final product. City Staff have used NCDOT’s
guidance for the make-up of the committee (presented at the December City Council meeting) and put
together a balanced and well-rounded list of individuals that could potentially serve as Steering Committee
members. Staff are requesting City Council’s feedback on this list of potential members and ultimately appoint
the members to the Steering Committee.

Going forward, with City Council’s blessing, Staff will invite the appointees to serve on the Bicycle Plan
Steering Committee. We do not anticipate 100% participation from the list. The current list consists of 28
names. A manageable number of committee members would be around 20+/-. As you can see, staff do not
have names for some of the recommended categories. City Council is welcome to fill those gaps as needed.
Staff have also developed alternates for some of the key positions, particularly for bicycle advocacy groups
and small business owners, if needed.

BUDGET IMPACT: N/A

Is this expenditure approved in the current fiscal year budget? N/A
If no, describe how it will be funded. N/A

ATTACHMENTS:

List of Proposed Steering Committee Members



