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Improvements

Proposed partnership with Freeman

Presented to Hutchins City Council

* Present shelter needs

* Request approval to engage Freeman
* Outline project priorities




Why Improvements &
Freeman Support Are Needed

L

: * Enhance animal welfare &
f ”CIW of adoption outcomes
7 7” C. //25 * Improve staff safety & efficiency
Texas .
‘ Progress Meets Opportunity * Low-cost upgrades require
fundraising

* Event & fundraising expertise
from Freeman

* Local corporate volunteer base

* Donation & sponsorship
capabilities

e Volunteer coordination &
outreach support




Key Short-Term Projects
& Operational Tasks

* Qutdoor kennel expansion (fencing &
flooring)

* Astroturf for meet-and-greet
» Agility/enrichment structures
e Shade & enclosure needs

e Office furniture update

’ * Confirm permits
b  Cityof * Develop full budget
7 7l/fm1/zs. e Plan for city remodel alighment
Texas . .
‘ Progress Meets Qpportuntty * Evaluate equipment recycling



Council Support &
Next Steps

* Approval to engage Freeman
* Permit guidance

* Remodel planning cooperation
* Finalize costs

* Meet with Freeman

* Source materials & quotes

* Prepare progress update
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Thank You

We appreciate your support
Questions & discussion




