Facade Improvement Grant Program Policy
I. Overview

The goal of the Hutchins EDC Fagade Improvement Grant Program is to encourage the
rehabilitation, enhancement, and restoration of building fagades of existing businesses. This aims to
stimulate business and commercial activity, strengthen workforce development, increase tourism,
and meet other priorities established by the Hutchins City Council. The program offers a
reimbursement of a Matching Grant of up to $10,000 for eligible fagade, exterior improvements and
some permanent interior improvements that contribute to public safety and welfare in the City of
Hutchins.

Funding for this program is at the discretion of the Hutchins City Council and Hutchins EDC, and
projects must meet the criteria outlined in this policy. Applicants must comply with the minimum

requirements below and any additional requirements set by the HEDC Board of Directors and City
Council. Appendix A contains definitions and relevant city contacts.

I1. Project Eligibility Requirements

o The building/site must be within the city limits of Hutchins.

o The property must be free of city liens or delinquent property taxes.

o The applicant must not be past due on sales tax remittance.

o The building/site must be for commercial use in non-residential zoning districts. Residential
buildings are not eligible unless they are converted to commercial use with an approved Site
Plan.

« The building/site must not have received grant funding within five years prior to the
application date. Buildings with multiple tenants are eligible for one grant every twelve
months following the completion of the previous grant.

o A complete application (Appendix A) must be received and verified by HEDC staff before
construction begins. Construction started prior to the HEDC’s grant consideration and
approval is at the applicant's own risk and is ineligible for reimbursement.

III. Eligible Improvements

Eligible improvements must comply with zoning design standards and all state and local
requirements. These improvements include:

o Facade facelift: painting, trim work, cladding

o Front porch additions and enhancements

o New or enhanced attached signage and/or awnings

o Detached signage

o Exterior lighting

e New storefronts

o Window replacement and window framing

o Hardscape improvements like sidewalk pavers, concrete off-street parking, fencing, and lamp
posts

o Landscaping improvements including design, installation, and permanent maintenance
components (e.g., irrigation systems), subject to an ongoing maintenance agreement

e Permanent art, including sculptures and murals

e Grease Trap (must stay with property)

e Vent Hood (must stay with property)



Ineligible improvements include interior improvements, roof repairs, new building additions (except
porches and entry features), and outdoor furnishings not permanently affixed. Regular building
maintenance and improvements addressing outstanding code violations are also ineligible unless
included in a broader project scope.

IV. Application Requirements

e Meet all eligibility requirements in Section II.
« Complete the grant application (Appendix A), signed by the applicant and the property owner
_ if different.

« Provide a written cost proposal from a tradesperson, contractor, or supplier registered with
the City of Hutchins. Unregistered individuals must submit a "Contractor Qualification
Form."

o Include exterior photos of the building and areas to be improved.

« Provide a written description of the proposed improvement or art and its impact on the
overall project.

« Submit drawings or renderings of proposed improvements. Art proposals must include an art
portfolio and cost proposal.

V. Submittal and Review Process

Applicants are encouraged to meet with city staff before applying. City staff will review applications
for completion, eligibility, and considerations outlined in Section VI.

Only complete applications for eligible projects will be forwarded to the Hutchins Economic
Development Board (HEDC) and Hutchins City Council. Incomplete applications will expire after
six months, starting from the date of the most recent staff correspondence. A new application must
be submitted to resume activity.

The HEDC considers requests and recommends grant awards and fund allocations to the City
Council. The request will require a public notice and will be presented to the HEDC Board of
Directors for recommendation to the City Council. City Council will consider the request at their
first available meeting following the HEDC meeting.

VL. Considerations for Grant Awards and Fund Allocation
Grant applications will be reviewed based on:

e Availability of grant funds for the fiscal year

Compliance with policy terms and conditions

Anticipated economic impact on Hutchins' revitalization and redevelopment

Expected increase in taxable property value and economic activity

Degree of visual improvement to the storefront and streetscape

Design and quality of the proposed work and its compatibility within its business district
Applicant's contribution to project costs outside the grant amount

Use of Hutchins businesses in the project

e o e o o o

Additional considerations may be considered by the HEDC on a case-by-case basis.
VII. TXDoT Highway Signage Reimbursement

The Fagade Improvement Grant Program also offers a reimbursement grant of up to $2.,000 for
TXDoT highway signage. To be eligible for this grant, the applicant must develop artwork and have



a contract with TXDoT. The $2,000 grant is provided as a reimbursement for the costs associated
with TXDoT highway signage.

VIII. Approved Grant Process

« An Economic Development Program Agreement will outline the grant terms approved by the
City Council and must be signed by the grantee and property owner if different.

« Changes to the approved grant request must be approved by the City Council.

« Obtain appropriate permits before construction, and all contractors must be registered with
the City of Hutchins.

« Construction must begin within 90 days of grant approval and be completed within one year.
Extensions for construction commencement and completion may be requested from the
Director of Economic Development.

o Payment will be made after satisfactory completion of work according to the Economic
Development Program Agreement terms, with submission of receipts, notarized lien releases,
and photos of improvements.

o Payment will be a reimbursement not exceeding the amount specified in the Economic
Development Program Agreement.

e A completed W-9 Form is required before payment.

« Improvements must remain permanent fixtures for at least 24 months without the City of
Hutchins' consent.

Appendices

The appendices provide administrative tools to streamline the application process. City staff may
update appendices as necessary without City Council approval.

« Appendix A — Fagade Improvement Grant Application



Appendix A

City of Hutchins Facade Improvement Grant
Program Application

I. Applicant Information

A. Applicant Name: ‘ o> N \‘C,D‘L O € &AM

B. Business Name: [//A -1/ [ 1l < |
C. Street Address: 2400 L ANEAS TER - H'Z’W'C’“/""" =
D. Mailing Address: |~ RoX 2R Hirelis. T FS <\
E.Work Phone: = (\\. +O&_ 05O

F.CellPhones 2. AN HOY- 0 BSO

G. Email: D & n\i\'\\\ G/\L O é yrf—/(dc s W

RO

I1. Property Owner Information (if different from Applicant)

A. Owner Name:

B. Business Name: ‘_//

C. Street Address: Ve / (\/\ (/
D. Mailing Address: (// ,/7 %’;{ \

E. Work Phone: / /

F. Cell Phone: |

G. Email:

I11. Property and Project 4I)escription

Matching Grant Program:

S pe K/ -

A. Address/Location of property to be considered for th}City of Hutchins Facade Improvement



B. Is the building currently occupied by a business?

Yes 21 No [J
If yes, please list the business name(s) and Certificate of Occupancy numbers below.

C. Is this a 'ential building that is being converted for commercial use?
Yes LI No

Please note: if a residential property is being converted to commercial use, a site plan is required. If a site plan
has been submitted, please list the permit number below.

D. Have building plans been submitted to the city for the project?

Yes OO No @~
Please note: building plans are required for some improvements but may not be necessary for all projects. If
building plans have been submitted, please list the permit number below.

E. Has the applicant and/or property owner been a recipient of this Facade Improvement Matching
Grant before? -

Yes [0 No
If yes, please list the property address(es) and year(s) the grant was awarded below.

F. Are thené}n? current code enforcement actions, tax liens, or judgment liens against the property?
Yes O No

G. Grant Request

. L. 773
1. Total Project Cost (for Fagade Improvements Only): $ &l o
2. Eligible Grant Request (50% of the eligible improvement up to $10,000): $

H. Project Description

(Please describe the improvements that will be made to the existing property and how the award of this grant
impacts the project. 1,000 words max. You may submit on a separate sheet of paper.)

I. What is the anticipated start and end date for the project? (Month/Year)
5

Start Date: 8%/14 /Z@ 2
End Date: &/0 Dﬁ 7/_5



Application Checklist

I, the applicant, verify that I have completed the following items to be considered for the City of Hutchins
Facade Improvement Grant. [ understand that the grant will not be processed if all items below are not met.

e [ Complete Fagade Improvement Grant application.

o [ Written cost proposal with itemized improvements.

o [ Exterior photos of the building before any improvements have been made.

o [0 Drawings or renderings of proposed improvements (proposed color palette requested, if drawings or
renderings are not colored).

e [ Artist Portfolio and Art Renderings, if applicable.

o [0 The proposed improvements have not been completed prior to receipt and verification of a complete
application by city staff.

DISCLAIMER

I acknowledge that I understand the terms of the City of Hutchins Fagade Improvement Grant Program, and it is
my intent to meet the specified terms of this application if approved. I understand further that this project is
approved for matching grant reimbursement only in strict accordance with the approved plans that are attached
to this application and hereby made part of this agreement. I further understand that change orders on the work
in progress require approval by the City of Hutchins City Council and that failure to comply with this agreement
may jeopardize receipt of grant funds.

Applicant Signat
7 ZO(/

Date: @//7

Property OwnerSign(ture 7

l()fa ct;}j‘erent ﬁom%ppﬁ:am///v

Information Below to be Filled Out by City Staff Only

Date Received:
Staff Initials:

Application 6
Complete O
Incomplete [

Missing Items:



Southern Belle Restorations
www.sbresto.com

" June 16, 2025

Proposal for Commercial Driveway Construction & Metal Building Restoration

Submitted To:

Mr. Dominic Didehbani

6 Lancaster Hutchins Road
Hutchins, Texas 75141

Submitted By:
Faisal Akram
Southern Belle Restorations

1. ¢ Project Location
[6 Lancaster Hutchins Road
Hutchins, Texas 75141]

This proposal outlines the complete, turnkey construction of a commercial driveway and restoration of
an existing metal building. The work scope includes base preparation, concrete installation, drainage
infrastructure, structural refinishing, signage, and bay door realignment.

All work has been designed with future commercial scalability in mind, ensuring that the
improvements remain durable and adaptable for site evolution.

2. 5= COMMERCIAL DRIVEWAY INSTALLATION

Scope of Work

* Survey & Layout: 5,962 sq ft driveway from the entrance continuing along a curved section to
the end of the building,.

* Excavation: Flush tie-in to road; surface grading using Bobcat.

* Base Prep: Existing pea gravel with clean sand, compacted using a ride-on vibratory
compactor.

* Formwork & Rebar: Form boards with rebar on centers.
*  Concrete: upto 92 cu yd of thick commercial grade concrete; with saw-cut joints.

Section Cost: $59,139

BUILDING RELATIONSHIPS FAR BEYOND ANY SINGLE PROJECT 1



3. _ CULVERT INSTALLATION

Scope of Work
* Installation of a culvert at the road entry point.
*  Proper bedding and backfill for drainage and structural load bearing.
*  Ends cut and graded to match ditch profile, with compacted fill above pipe.

Section Cost: $6,500

Includes pipe, bedding material, excavation, installation, and labor.

4. - METAL BUILDING RESTORATION & REPAINTING

Scope of Work
* Surface Cleaning: Degreasing, rust converter, power washing, dry time
* Caulking: Weather-sealing all seams and joints
*  Wainscot Panel Replacement: Replace lower with matching metal siding
*  Priming & Painting: DTM primer as needed, coats of DTM acrylic paint via airless sprayer
* Signage: Mount exterior sign, bracketed and aligned per client approval
*  Walkthrough: Cleanup and client sign-off

Section Cost: $13,900

5. | BAY DOOR DETACH, REPAIR & RESET

Scope of Work
* Detach, adjust, and reset one overhead bay door
* Realign tracks and hardware
*  Verify smooth, functional operation

Section Cost: $2,200

6. ﬁ PROJECT TOTAL & CLOSING STATEMENT
Total Turnkey Cost: $81,7739

BUILDING RELATIONSHIPS FAR BEYOND ANY SINGLE PROJECT 2



6/17/25, 5:45 PM (1 unread) - dominiclimo@yahoo.com - Yahoo Mail

1998 Lancaster nutcnins Rd X

https://mail.yahoo.com/d/folders/ 1/messages/AFsPsSAU_IoZaFHvHA2I2LVAOf|/AFsPsGAU_IoZaFHvHAZI2LVAOﬂ:2'?fu||screen=1
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6/17/25, 5:51 PM (No new emails) - dominiclimo@yahoo.com - Yahoo Mail

https://mail.yahoo.com/d/folders/1/ messages/AJwll E46qynQaFHwcQOL2HrOpaY/AJwll E46qynQaFHwcQOL2HrOpaY:2?fullscreen=1
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6/17/25, 6:20 PM (1 unread) - dominiclimo@yahoo.com - Yahoo Mail
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(Covers all labor, materials, equipment, rentals, signage, drainage, and structure repair)

This proposal presents a complete, code-compliant upgrade to your property that enhances
immediate functionality while preparing for future commercial development. The improvements will

add long-term value and reduce the need for future modifications.
We are committed to executing this work efficiently and to the highest standards.

HYUNIDAG

R S G A P eSS P e

Respectfully submitted,
Faisal Akram
Southern Belle Restorations

¢ faisalmakram@icloud.com

R [346-313-9223]

BUILDING RELATIONSHIPS FAR BEYOND ANY SINGLE PROJECT 3



28
(Covers all labor, materials, equipment, rentals, signage, drainage, and structure repair)

This proposal presents a complete, code-compliant upgrade to your property that enhances
immediate functionality while preparing for future commercial development. The improvements will
add long-term value and reduce the need for future modifications.

We are committed to executing this work efficiently and to the highest standards.

—— CONCRETE

——— EXCAVATION

————— COMPACTED
GRAVEL

—~ SAND

Respectfully submitted,
Mohammad Faisal Akram
Southern Belle Restorations

& faisalmakram@icloud.com

% [346-313-9223]

BUILDING RELATIONSHIPS FAR BEYOND ANY SINGLE PROJECT 3



