
 

 

MEMORANDUM 
 

MEETING TYPE: Board of County Commissioners Regular Meeting 

MEETING DATE: July 2nd, 2024 

ITEM NAME: Motorola Insight Change Order 

SUBMITTED BY: Brittney Ciarlo, Emergency Manager 

SUMMARY: The Huerfano County Emergency Management department, in 

conjunction with the Sheriff’s Office has determined that we will not be 

pursuing an Insight connection through our initial Motorola agreement. 

 

RECOMMENDATION: My recommendation would be for the BOCC to approve the change 

order for removing Insight from the Motorola agreement.  

BACKGROUND: The Huerfano County Department of Emergency Management and the 

Sheriff’s department have fully investigated whether or not we as a 

whole should pursue the Insight connection. The database is housed in 

Montrose and unfortunately, no other counties share this connection. The 

data that would be able to be shared would be minimal with the large 

separation between the two agencies. At this time, we feel the best choice 

moving forward is to accept the change order for Insight and applying 

those funds elsewhere.  

 

BOARD ACTION TAKEN:   

☐ 

APPROVED 

☐ 

DENIED 

☐ 

OTHER 

SIGNATURE OF THE CHAIR: 

  

NOTES: 

 

 


