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F E E  M E M O  

TO: Will Cheever  DATE: January 31, 2023 

FIRM: McKinstry  JOB NO.   

ADDRESS: 16025 Table Mountain Pkwy #100  PROJECT: 

129 Kansas Ave Building Renovation,  

Walsenburg, CO 81089 

 Golden, CO 80403  SUBJECT: Structural Scope and Fee Proposal 

     

     

Dear Will, 

Thank you for giving us the opportunity to provide a proposal to do the structural scoping work for the renovation of the 

building at 129 Kansas Avenue, Walsenburg, Colorado. This proposal is based on the information provided by McKinstry, 

the meeting with county this week, and our previous experience with similar buildings. It is our understanding that no 

existing structural drawings are available for this building. The proposal solely encompasses scope associated with the first 

phase of the project as described herein. Reimbursable expenses include mileage, per diem, and crack monitors. Design 

Development, Construction Documents and Construction Administration will be a separate scope and fee amount to be 

prepared at a future date. 

For scoping work and schematic level design, we anticipate our scope as follows: 

• It is understood that the existing two-story building with basement is currently Risk Category II and will be 

increased to Risk Category IV for the relocation of dispatch to this building. This change in risk category may trigger 

structural system upgrades to meet current day code requirements. Preliminary analysis in this phase will 

determine if the existing gravity and lateral systems have adequate capacity to accommodate the increase in risk 

category without reinforcement of structural elements. 

• Two JVA engineers will perform one visit site to document the existing conditions.  

o While on site we would investigate the building for the purpose of developing as-built structural plans to 

aid future planning.  We request that McKinstry send us all available plans, including floor plans, for our 

use at least one week prior to the site visit. 

o Field work will be non-destructive except in cases where it is important to remove finishes to expose 

concealed structure. JVA will not remove any finishes or perform any other demo.  As such, there may be 

areas where we cannot get full information on the existing structure. 

o JVA will install up to 6 crack monitors to monitor existing cracks and help diagnose likely causes of cracks 

to inform future solutions.  These monitors typically are left in place for up to a year to help determine if 

there is any seasonal movement of the building.  We recommend that they remain in place at least until 

mid-summer.  We will need County staff to periodically take photos of the monitors and send them to us. 

• JVA will prepare schematic existing framing pdf plans/drawings utilizing floor plans as backgrounds.  

• JVA will perform preliminary calculations to determine the capacity of the existing structure, as well as schematic 

level recommendations to strengthen the structure if required.  Additionally, if we find any existing deficiencies 

that would need to be repaired, we will include those schematic recommendations as well. 

• Up to two (2) teleconference calls are included in the structural scope to discuss findings and recommendations 

with the design team and for interdisciplinary coordination. 
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For the scope above, we propose a fixed fee of $8,850 + reimbursable expenses (~$375). 

Future scope excluded in this proposal includes: 

• Coordination and structural design for new elevator (or similar) to meet ADA requirements. 

• Structural design of lintels for new and modified openings. 

• Future site visits to record data from crack monitors (quarterly monitoring interval is suggested).   

• Design Documents, Construction Documents and Construction Administration services. 

Thank you for the opportunity to provide this proposal. Please let us know if you have any questions or want to authorize 

us to proceed.   

 

 

Signed:  Copies to: 

         Brett A. Robinson, P.E. 

         JVA, Inc.   

   

 


