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HUERFANO COUNTY GOVERNMENT
GRANT APPROVAL MEMORANDUM

Date: July 25, 2023

To: Huerfano County Board of County Commissioners

From: Carl Young, County Administrator

Re: DOLA Climate Resilience Challenge — 129 Kansas EOC/Dispatch

Attachments: Draft Application

Summary: This is a request to apply for a DOLA Energy and Mineral Assistance Fund Grant to
assist with funding the remodel of 129 Kansas into a Dispatch Center and Emergency Operations
Center. The total cost of this project is $4,893,000. Our current budget requests $3,914,400 from
DOLA and $978,600 in matching funds. For our current plans more than $750,000 of this match
will come from the County. The County has saved almost $1M for this project over the last several
years. We are applying for grants to cover the remaining matching funds.

Requested Motion/Action:

Motion to approve the application to the DOLA Energy and Mineral Impact Assistance Fund Grant,
Climate Resilience Challenge for the 129 Kansas EOC/Dispatch Remodel in the amount of
$3,914,400 with an additional $978,600 in matching funds.

Grant Program:

The Colorado Department of Local Affairs (DOLA) supports efforts by local governments to engage
in Climate Resilience projects through the Energy and Mineral Impact Assistance Fund (EIAF)
program. Current EIAF program guidelines are scored in how they incorporate resilience,
renewables, and hazard risk reduction. The Climate Resilience Challenge will take this work to the
next level with a $20M set aside for bold projects that move forward cutting edge climate work. The
Climate Resilience Challenge will encourage and support local governments to promote and
integrate climate resilience projects that capture multiple objectives across climate adaptation and
climate mitigation solutions that holistically address the most high-risk vulnerabilities for the region
while advancing inclusion, diversity, equity, and accessibility (IDEA). The Challenge supports a
reduced local match and increased award opportunities. All applications in this Challenge will
follow the regularly planned cycles of the EIAF Program. Grants under this Challenge will include a
focus on social equity including the unique needs of the diverse demographics across Colorado’s
communities.

Our Project:

This project involves the remodel of 129 Kansas into a Dispatch Center and EOC. The remodel
consists of converting the main level office space into a dispatch call center for Area Emergency
Services. This includes all demolition, mechanical, electrical, plumbing, IT and general trade
elements required to reconfigure the space. For ADA accessibility requirements, an elevator, updates
to exterior ramping, accessible restrooms and plumbing will be installed. The electrical service will
be upgraded and a new back-up generator will be installed. LED lighting and a VRF heat pump
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HVAC system and modern control system will be installed to advance electrification and meet
decarbonization goals. The basement remodel will include an IT area, sleeping area and shower
facilities will be added to the basement or main level. The second floor will be remodeled into an
emergency response center area that will also be a meeting and planning space for the public.

Alignment with County Objectives:
This project aligns with the following strategic priorities:
e RESILIENCY: Integrate disaster preparedness, risk reduction, and resilience into County
operations, through training, planning, community involvement and land stewardship
e INFRASTRUCTURE AND FACILITIES: Maintain, preserve, and improve the quality of
County-owned infrastructure and facilities, particularly the County Road System

Financial Considerations:

The County will apply to receive $3,914,400 from the Department of Local Affairs. This special
initiative of the Energy and Mineral Impact Fund Program requires a 25% Match. We are proposing
a match of $978,600 which is XX% of the project total. This is a reimbursement grant funded with
State money.

Background:

Huerfano County has experienced multiple large incidents with significant impacts to their landscape
and their communities. The EOC has been improvised in areas from a kitchen and hallway to a bay
in a local fire department. Locations have been moved from temporary location to temporary
location over the last ten years. The County has worked hard through the years to build an EOC
response capability; however, we would greatly benefit by having a permanent physical location for
operations. The EOC and Dispatch center both operate helping to cover Huerfano County and our
communities. The dispatch center has been operating with equipment that is near its end of life and
is in desperate need of upgrade and/or replacement. The office in which they are currently located is
very small, resulting in an overcrowded workspace. Dispatch needs a larger space to sustain the
support requirements of our emergency services and future growth of our communities. The update
to their building and equipment is greatly needed and long overdue. Huerfano County has been
working on a new replacement diligently for the last three years, working with contractors and
engineers to explore any and all options. A firm did design a new building design concept that came
in at over $8M.
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