
 

 

MEMORANDUM 
 

MEETING TYPE: BOCC 

MEETING DATE: 08/22/2023 

ITEM NAME: 2023 Election IGA between HC & Huerfano RE-1 School District 

SUBMITTED BY: Christiana Camacho, Election Specialist, Erica Vigil Clerk & Recorder 

SUMMARY: IGA between HC &  Huerfano RE-1 School District so RE-1 SD can 
coordinate with HC to be on the Nov 2023 Ballot. 

RECOMMENDATION: Motion to approve and sign IGA between HC and Huerfano RE-1 School 
District  so RE-1 SD can be on the Nov 2023 Ballot. 

BACKGROUND: By statute, Intergovernmental Agreements (IGA’s) must be signed 
between the county and the municipality or special district that intends to 
participate on the county’s ballot. Election will  be held on Tuesday 
November 7, 2023. 

 
BOARD ACTION TAKEN:   

☐ 
APPROVED 

☐ 
DENIED 

☐ 
OTHER 

SIGNATURE OF THE CHAIR: 

  

NOTES: 

 

 



INTERGOVERNMENTAL AGREEMENT 

CONCERNING ELECTION SERVICES 

BY AND BETWEEN 

HUERFANO COUNTY CLERK AND RECORDER 

AND 

HUERFANO RE-1 SCHOOL DISTRICT 
 

THIS AGREEMENT is made effective this 17th day of July 2023, between the Huerfano County 
Clerk and Recorder ("Clerk") and Walsenburg RE-1 School District ("Public Entity"). 

The Public Entity desires to participate in the November 7th, 2023 Coordinated Election pursuant 
to its statutory authority; and 

An Agreement concerning the preparation, conduct and actual of a Coordinated Election is 
required pursuant to C.R.S. Title 1. This agreement shall be signed no later than August 29th, 2023, 
pursuant to C.R.S. Title 1. 

The Clerk has agreed to perform certain Coordinated Election services set forth herein in 
consideration of the performance by the Public Entity of its obligations and payment of a fee as set forth 
herein . 

NOW, THEREFORE, in consideration of their mutual promises contained herein, the parties 
agree as follows: 

I. DUTIES OF THE CLERK 
 

The Clerk, Erica Vigil, whose telephone number is (719) 738-2380, is the "Contact Officer" to act as 
the primary liaison with the Public Entity for the purposes of the Election. 

The Clerk agrees to perform the following duties, or such other duties as may be mutually agreed 
upon by the parties in writing, in connection with the Election. 

A. Preparation for the Election 

 
1. Provide the Public Entity with a street locater f i le  f rom  the  C lerk ’s  vo ter  

reg is t ra t ion  s ys tem ,  i f  reques ted.  
 

2. Assist and inform the Public Entity on any matter that could reasonably further the efficient 
preparation and conduct of the election.  The Clerk shall not provide legal advice. 

 
3. Manage all voter records and correspondence in accordance with Title 1, Colorado 

Revised Statutes, Election Rules of the Colorado Secretary of State and policy directives 
of the Colorado Secretary of State. 

 
4. Supply, deliver ad set up all necessary items for the conduct and preparation of the 

Election. 
 

 
 
 
 
 
 
 
 



 
5. Certify and determine the compensation of election judges. If requested by the Public 

Entity, provide a list of election judges; train election judges prior to the Election, including 
specific instruction in the secure operation of the election equipment. 

 
 

6. Place and certify the ballot content in accordance with the law prepare printed ballots. The 
Clerk reserves the right to print only the ballot issue identifying information on the ballot 
and the ballot title on a separate sheet of paper or any other form of ballot as directed by 
the Colorado Secretary of State. To avoid ballot space issues, the Clerk requests that 
each issue and question be no more than 250 words. 

 

7. Provide, no later than twenty days before the Election, October 18, 2023, notice by 
publication of an election pursuant to C.R.S. Title 1. Such notice shall satisfy the publication 
requirement for all political subdivisions participating in the Election pursuant to C.R.S. Title 
One. 

 

8. Conduct all required tests and audits of the voting system prior to and after the Election 
pursuant to C.R.S. Title 1 and Secretary of State Election Rule 11. 

9. Establish backup procedures and a backup site for the counting of votes at the Election, 
should the counting equipment become unavailable during the count. 

B. Conduct of the Election 

1. Coordinate the proper number and location of Voter Service Polling Centers (VSPCs). All 
VSPCs shall be accessible to electors with disabilities. 

2. Provide for the security and processing of all mail ballots and provide for the verification of 
signatures on the self-affirmation on the return envelope. 

3. Facilitate special accommodations for all military and overseas citizens as provided by the 
Uniformed and Overseas Citizens Absentee Voting Act. 

4. Provide provisional ballots to electors who qualify under C.R.S. Title 1 and provide a 
telephone number that provisional voters may call to inquire if their provisional ballot was 
counted. 

5. Provide properly trained personnel for the preparation and conduct of the Election and at the 
tabulation center on Election Day/Night to certify unofficial results. 

6. Preserve all election records for at least twenty-five (25) months after the Election. 

7. Conduct a recount of any contest where the final ballot tabulation results are close 
enough to require a recount per statute, or if requested by an interested party. 

 
 

C. Election Costs 
 



1. Keep an accurate account of all Election costs including but not limited to supplies, printing costs, legal notices, 
judges labor and other expenses attributable to the Clerk’s administration of the Election for the Public Entity. 

 

 

 
2. The Clerk shall charge the Public Entity for its portion of the costs for the Election incurred by the Clerk for 

that Public Entity up to and including the date of cancellation of the Election if applicable. 
 
 

3. The Clerk shall submit to the Public Entity an invoice for all expenses incurred under this Agreement. 
 
 

4. The cost of any recount(s) will be charged to the Public Entity or if more than one Public Entity is involved 
in the recount the cost will be prorated among the participation Public Entities. 

 
 

D. TABOR Notice 
1. If the Public entity is required to prepare TABOR notice for any ballot issue(s) the Clerk will be 

responsible for the coordinating and preparing the consolidated TABOR notice for all entities. 

The Clerk shall do so in compliance with Article X Section 20 of the Colorado Constitution and 

any pertinent Rules of the Colorado Secretary of State. 
 

2. Charge of the Public Entity for all expenses for the preparation, printing, labeling, and postage 

for the TABOR notice. Said expenses shall be prorated among all Public Entities participating 

in the TABOR notice. Such proration shall be based, in part upon the number of persons 

registered to vote within such Public Entity. 
 
 

3. Mail to each household voter in Huerfano County the TABOR notice no less than thirty days, 

October 18, 2023, prior to the Election pursuant to Colorado Constitution Article 1, Section 

20(3){b) The Clerk shall determine the least cost method for mailing the TABOR notice and 

address the TABOR notice to “All Registered Voters” at each address where 
one or more active registered voters of the Public Entity reside. Nothing herein shall 
preclude the Clerk from sending the TABOR notice of the Public Entity to persons other 
than electors of the Public Entity if such sending arises from the Clerk’s efforts to mail the 
TABOR notice at least cost. 

 
II. Duties of the Public Entity 

The Public Entity has designated Tara Burke, whose telephone number is: (719) 738-1529 ext. 
2000, as its Designated Election Official ("DEO") The DEO shall act as the primary liaison 
between the Public Entity and the Clerk. 

If the Public Entity encompasses territory within other counties, the Agreement shall apply only to 
that portion of the Public Entity within Huerfano County. 

The Public Entity shall perform the following duties in connection with the Election. 

A. Preparation of the Coordinated Election 
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