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Board of County Commissioners

September 24, 2024

Cuchara Mountain Park Lift Rehab and Related Improvements
Robert Gilbert, Management Fellow

This is a request to apply for a Huerfano Parks & Recreation Special
District Mini-Grant in the amount of $15,000 for Cuchara Mountain Park
as part of the capital stack related to the DOLA EIAF 9662 grant
application by the County earlier this summer. This project will go
towards completing Lift 4 rehabilitation as well as to make other safety
and operational improvements at the Park. The total related project is
$390,000 of which $195,000 would come from DOLA.

Motion to authorize the application to Huerfano Parks & Recreation
Special District for a Mini-Grant in the amount of $15,000 with $3,750 in
local match.

PSC has raised $63,000 from various funders and the County and PSC
intend to apply for another $30,000 from Huerfano Parks and Rec District
and $10,000 from the Federal Mineral Lease District. The County would
be responsible for $92,000.

Improvements include finishing the lift rehabilitation, replacing the roof
on the maintenance building, and adding a new garage door for the
maintenance building. If funds are remaining after those expenses the
County will apply those funds to repair or replacement of the Day Lodge
Deck.
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