
 
       January 30, 2025 

Public Infrastructure Committee 
Meeting Minutes 

Mayor Primmer called the meeting to order at 6:00pm. Councilors Roberts, McCarthy, Linton, and Kelso were 
present. City staff in attendance included: City Manager Byron Smith, Assistant City Manager Mark Morgan, 
Wastewater Superintendent Bill Schmittle, Street Superintendent Ron Sivey, Water Superintendent Roy 
Bicknell, Parks and Recreation Director Brandon Artz, and Planning Assistant Heather La Beau.  Also present 
was Anderson Perry engineer Joshua Lott. 
 
Capital Improvement Plan Updates 
A brief history from Assistant City Manager Mark Morgan included the development of the Capital 
Improvement Plan (CIP) in 2018-2019 after the city had to borrow money to dredge the sewer lagoon. Utility 
rates were not structured to allow for budget planning of operational maintenance.  The CIP is a “rolling” 
five-year plan and this is the fourth update.  Mr. Morgan used the attached PowerPoint presentation to 
present the CIP updates to attendees. The updates included project progress, dollars spent and fund sources 
for the water, sewer and street departments since the plan inception in 2018. The presentation also included 
some of the three departments’ projects for the next five-year period.    Additional projects that have been 
scoped, for which there is no current funding, can be found in the appendix section of the Capital 
Improvement Plan being presented to the city council at their January 30 regular meeting.  The website 
www.hermistonprojects.com has updated information about CIP projects. 
 
Annual Rate Adjustment 
Presentation of this item was moved to the city council meeting immediately following this meeting. 
 
Adjourn 
Mayor Primmer adjourned the meeting at 6:49pm. 
 

http://www.hermistonprojects.com/


2025-2030 CIP Update
January 30, 2025



CIP Background
• 2017:  Borrowed $1.1M to Dredge Sewer Lagoon
• Pre-2019:  Reactive by necessity (fix as it breaks)
• 2019:  Water & Sewer Rate Restructuring
• 2019:  First 5-Year Rolling CIP Adopted



• 2.5 Miles Main Replaced
• 1,200 GPM Supply Expansion
• Master Plan Updated

• Total Spend:  $4,518,793
• User rates
• System Development Charges

Progress Since 2018- Water



Water Examples



Water Examples



• 0.75 Miles Main Replaced
• 3 Lift Stations Re-Built
• Master Plan Updated

• Total Spend:  $3,831,619
• User rates
• System Development Charges

Progress Since 2018- Sewer



Sewer Examples



Sewer Examples



• 3 Miles Surface Repairs/Rebuilds/Infills
• 1 Mile Sidewalk Infill
• 1 Bridge Replaced

Total Spend: $5,033,509
- State:  $3M
- Local:  $2M

Progress Since 2018- Street



Street Examples



Street Examples



Street Examples



Progress Since 2018- Equipment



• Total Spend:  $15,161,762www.hermistonprojects.com

• Water Main:  83 Miles Existing
• 2.5 Miles = 3%
• 0.5% per year
• 200 -Year Replacement Cycle

Progress Since 2018

http://www.hermistonprojects.com/


• Total Spend:  $15,161,762www.hermistonprojects.com

• Sewer Main:  80 Miles Existing
• 0.75 Miles = 0.94%
• 0.16% per year
• 625-Year Replacement Cycle

Progress Since 2018

http://www.hermistonprojects.com/


• Total Spend:  $15,161,762www.hermistonprojects.com

• Streets:  77 Miles Existing (Centerline)
• 3 Miles = 3.9%
• 0.65% per year
• 153-Year Replacement Cycle

Progress Since 2018

http://www.hermistonprojects.com/


CIP Project Scoping
• Water Needs

• Main Replace, etc.
• Well Rehab, etc.

• Sewer Needs
• Main Replace, etc.
• Pump Rehab, etc.

• St reet  Needs
• Street Rehab, etc.
• Sidewalk Need, etc.

Refine /
Scope



CIP Resource Identification
• Water

• User Revenue
• Operations/Debt

• Sewer
• User Revenue
• Operations/Debt

• St reet
• Revenue
• Operations/Debt



Preliminary Project Scheduling



• Reviewed by Public Infrastructure Committee
• Council Approval
• Informs Next Year’s Budget

CIP Process



Questions?



PIC Detail



Geer & Harper Realignment



N 1st Sidewalk Completion



NW 2nd & Dogwood Paving



W. Theater Lane Widening



Hurlburt & 2nd Parking Lot



SE 10th Bridge/Culvert Replace



Sidewalk Infill



Well #6 Chlorination Structure



Well #4 Control System



W. Orchard Line Replace (7th – 11th)



Well #6 Tank Paint & Chlorination 
Scales



E Highland Line Replace (1st to 9th)



View Drive Booster Pump



Highland Booster Pump



Residential Meter Replacement



Moore Booster Station



South 1st Main Replace



Lift #5 Wetwell



E Evelyn Line Replace



Lift Station #7 Reconstruction



RWTP Pump/Motors & Membranes



RWTP Chlorine  UV Treatment



Victory Square Park Line Replace



Lift #1 Electrical Upgrades
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