
CITY COUNCIL 
Regular Meeting Minutes 

January 30, 2025 

Mayor Primmer called the regular meeting to order at 7:00pm. Present were Councilors Hayward, Roberts, 
Linton, McCarthy, Myers, Kelso, and Barron. Councilor Duron was excused. City Staff in attendance 
included: City Manager Byron Smith, Assistant City Manager Mark Morgan, City Attorney Rich Tovey, 
Finance Director Ignacio Palacios, Chief Jason Edmiston, Parks and Recreation Director Brandon Artz, 
Planning Director Clint Spencer, Court Administrator Jillian Viles, Library Director Mark Rose, and City 
Recorder Lilly Alarcon-Strong. Also present was Student Advisor Jeannine Heredia and Rebecca Godoy. 
The pledge of allegiance was given.   

Citizen Input on Non-Agenda Items 
Michael Gibson, 497 E Highland Ave- Asked that the Council consider implementing a crossing guard, 
installing streetlights, or doing something else that can help the dangerous intersection by the High 
School, stating a student was recently hit by a vehicle in this intersection and sustained serious injuries as 
drivers aren’t paying attention and there is a lot of high school student walking traffic.  

Mayor Primmer stated this area has been a discussion item for the City for many years; a traffic signal may 
not be a reasonable option for this area and the School District would be in charge of implementing 
crossing guards, however, the City will continue to work on this issue. 

Consent Agenda Items 
Councilor Hayward moved and Councilor Myers seconded to approve Consent Agenda item A-H, to 
include: 

A. Committee Vacancy Announcements
B. Budget Committee Recommendation Re-Appointments for 3-year terms ending December 31,

2027: Position 7, Brian Misner; Position 8, David Hansen; and Position 9, John Douglass.
C. Budget Committee Recommendation Appointment for remaining 3-year term ending December

31, 2025: Position 3, Rod Hardin.
D. Faith-Based Advisory Committee Recommendation Appointment for 3-year term ending

December 31, 2027: Position 3, Rafael Vargas. 1
E. Faith-Based Advisory Committee Recommendation Re-Appointment for 3-year term ending

December 31, 2027: Position 4, Chris Hankel.
F. Library Board Recommendation Appointment for the remaining 4-year term ending June 30, 2026:

Position 4, Linda Tibbals.
G. North 1st Place ODOT IGA Amendment
H. Minutes of the January 13th, 2025 City Council Regular Meeting and Urban Renewal Agency

Meeting
Motion carried unanimously. 

Public Hearing- Supplemental Budget for the Fiscal Year July 1, 2024 to June 30, 2025 (Res No. 2354) 
After hearing no declarations of conflict of interest from the Council, City Manager read the hearing 
guidelines and Mayor Primmer opened the hearing at 7:06pm. 

City Manager Smith gave detailed information and answered various questions from the Council regarding 
the proposed supplemental budget as outlined in the agenda packet. 
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There were no persons who wished to give public comment and Mayor Primmer closed the hearing at 
7:16pm stating this item would be presented again during Resolution No. 2354 for final action. 

Resolution No. 2354- Adopting a FY 2024-25 Supplemental Budget 
City Manager Smith stated this item was discussed during the public hearing. 

Councilor McCarthy moved and Councilor Barron seconded to approve Resolution No. 2354 and lay upon 
the record. Motion carried unanimously. 

Resolution No. 2353- Master Fee Schedule Update to Include Water and Sewer Rates and Various Billing 
Fees- Assistant City Manager Morgan presented information (PowerPoint Presentation attached) 
regarding the various rate adjustments as outlined in the agenda packet. 

After further discussion and answering questions from the Council from Assistant City Manager Mark 
Morgan and Finance Director Ignacio Palacios, Councilor Roberts moved and Councilor McCarthy 
seconded to adopt Resolution No. 2353 and lay upon the record. Motion carried unanimously. 

Water/Sewer/Street 5-Year Capital Improvement Plan (CIP) Update 
Assistant City Manager Morgan presented information (PowerPoint Presentation attached) regarding 
proposed updates for the CIP as outlined in the agenda packet. 

After further discussion and answering questions from the Council, Councilor Linton moved and Councilor 
Myers seconded to approve the CIP as presented. Motion carried unanimously. 

Umatilla County Special Library District (UCSLD) Contract Renewal 
City Manager Smith presented the UCSLD Agreement as attached in the agenda packet, specifically 
focusing on the formula determining the financial distribution of each library in the district. Mr. Smith 
spoke regarding his efforts to work with the new District Library Director, Heather Estrada, and their Board 
to develop a new formula or use the same formula they have applied to all other residents of the district, 
excluding the City of Hermiston, so the City could receive $253,118 instead of $132,211. Although 
communication has improved between the City and new District Library Director, we were unable to come 
to an agreement regarding making changes to the existing formula. 

UCSLD Director Heather Estrada answered questions from the Council regarding the formula; tax rate; 
Board and staffing; services provide to libraries in the district, including: staff training, early literacy 
outreach, and Sage and other programing. Ms. Estrada spoke regarding the Boards priority to make sure 
each town in the District has a Library their residents can use. Unlike Hermiston, some of these towns, like 
Ukiah, didn’t even have a library building; and like many rural towns, many residents, like students, aren’t 
able to travel to other cities to use their library, yet you will see each day there are about 40 students in 
the Ukiah library after school. This is one of the reasons the City of Hermiston receives less funding. 

The Council thanked Ms. Estrada for her explanation and some of the councilors stated they understood 
the reasoning behind the formula better. Councilor Barron moved and Councilor Linton seconded to 
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authorize the City Manager to sign the agreement for the Library Services as presented. Motion carried 
unanimously. 

December 2024 Monthly Financial Report 
Councilor Roberts moved and Councilor Myers seconded to accept the December Financial Report as 
presented by Finance Director Palacios, Assistant City Manager Morgan, and City Manager Smith. Motion 
carried unanimously. 

Committee Reports 
Library Board- Councilor Roberts gave construction and design updates and spoke regarding book 
circulation numbers and hiring staff to replace those who have retired. 
Hispanic Advisory Committee- Councilor Kelso stated he learned a lot from attending this meeting, the 
Committee members heard a presentation from Court Administrator Jillian Viles and held their Annual 
Goal Setting Session. 
Citizen Accountability Board- Councilor Linton and Councilor Hayward stated they recently met and 
although they can’t completely discuss the circumstances, they can say that the Board, with the help of 
amazing officers who truly care about youth, are helping direct youth in the right direction. 
Public Infrastructure Committee- Mayor Drotzmann stated the Committee met and were presented with 
the information the Council heard earlier in the meeting. 

Mayor’s Report 
Mayor Primmer spoke regarding: 

• Last week’s Goal Setting Session,
• Attending the City Day at the Capitol, stating there was great conversations and connections had,
• Encouraged Council members to attend other cities City Council meetings to gather ideas and

information about what’s important in other communities and share this knowledge back as there
may be issues we can collaborate with each other on

Council President’s Report 
Council President McCarthy spoke regarding: 

• Echoed Mayor Primmer’s encouragement regarding attending other cities City Council Meetings,
• Encouraged the Community to watch the High School Performance of Charlie and the Chocolate

Factory on February 7th at 7pm

Council Reports 
Councilor Linton thanked the Police Department for their extra patrols around her neighborhood, Code 
Enforcement Official Daniel Taylor for information supplied regarding various code enforcement 
questions she had, and City Manger Smith for driving a car full of Councilors to and from City Day at the 
Capitol. 

Councilor Barron spoke regarding his attendance at the MLK Event stating it was a great event and 
appreciates the City’s participation in it and gave praise to the Hermiston School District for allowing him 
to attend the Goal Setting Session as they were great sessions. 
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Councilor Hayward invited all to attend the 6th Annual Campus Life Fundraiser called The Gathering on 
Friday, February 21st at the Community Center. There will be live music, silent and live auction, raffle items 
and catered dinner. To purchase tickets and learn more about the event, please visit: 
https://campuslife.regfox.com/2025the-gathering or call 541-969-1017. 

Councilor Roberts spoke regarding attending the Day at the Capitol event and how exciting it was to hear 
and learn about all the proposed legislation. 

Councilor Kelso stated he recently participated in a police ride-a-long and was impressed with the detailed 
knowledge, empathy, and professionalism displayed by Corporal Flatau, and Officers Zumwalt, Ramirez, 
and Nuckolls; attended the Umatilla County Fair Board Appreciation dinner and emphasized the incredible 
support this organization and the community give to our youth; encouraged the community to attend the 
Hermiston Education Foundation Crab and Beef Dinner Fundraiser on February 1st stating all proceeds will 
go towards classroom needs; and spoke about the Hermiston Amateur Radio Club who continues to 
progress and demonstrate effectiveness in emergency communications. 

Youth Advisory Report 
Jeannine Heredia spoke regarding the youth advisory students attending the Day at the Capitol in Salem 
with members of the City Council on January 28th and how much they learned from other communities 
that also have a Youth Advisory Committee. 

Mayor Primmer thanked the Youth Advisors for attending and brining their great energy to the event. 

City Manager’s Report  
City Manager Smith spoke regarding: 

• His conversation with Mr. Davis on how to bring the Youth Advisory Students to the next level
• Sharing the LOC’s Legislative Weekly Webinar information with the Council

Adjourn City Council Meeting  
There was no other business and Mayor Primmer adjourned the regular City Council meeting at 9:02pm. 

SIGNED: 

Doug Primmer, Mayor 
ATTEST: 

_________ 
Lilly Alarcon-Strong, City Recorder 
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