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Assistant City Manager Mark Morgan called the meeting to order at 5:15pm. Councilors Peterson 
and McCarthy were in attendance, as well as Kevin Miracle, District Manager of Waste 
Connections dba Sanitary Disposal, and Deputy City Recorder Heather La Beau. 
 
Recycling Update 
Mark noted that the Plastic Pollution and Recycling Modernization Act introduced a new funding 
mechanism for recycling programs. The funding concept essentially has the producers of the 
items pay for the necessary improvements to help ensure successful recycling in Oregon.   
Producer Responsibility Organizations (PROS) work with DEQ and the Oregon Recycling System 
Advisory Council (ORSAC) to further develop and implement the act.  Program implementation 
begins July of 2025, with eligible city’s receiving funding.  
 
There was discussion about naming the recycling trucks as a community building activity.  
 
Review Sanitary Disposal Rates 
Kevin stated after a thorough review of the financials by their pricing team, a rate adjustment of 
37.5% increase is requested by Sanitary Disposal, Inc (attached). Kevin explained due to the 
different business models of Waste Connections and Sanitary Disposal Inc at the time of 
acquisition, the current pricing is behind, and the proposed increase will bring Hermiston’s rates 
closer to those of other cities in the area.  
 
The increase is based on daily operations for items such as labor, fuel, and maintenance.  Waste 
Connections increased hourly wages as much as $7.10/hour for scale house attendants and 
$3.56/hour for drivers.  The purchase price of a truck has increased $150,000.  Waste 
Connections maintenance program has different standards than SDI. It has taken time to go 
through the fleet of vehicles and make sure they comply with DOT standards.  
 
Kevin highlighted the revenue potential of charging for yard debris clippings. Currently, there is 
not a charge to dispose of yard debris with a permit. The Pendleton facility charges $32/ton for 
yard debris, while allowing clean lumber to be dumped for no charge.  
 
Committee Discussion and Recommendation to City Council 
Mark M. related that while reviewing the city’s historical rate increases, he compared the 1998 
rate for a 90-gallon cart ($13.05/month) and April 1998 minimum wage with the current 
minimum wage (increased 140%) and the proposed rate for a 90-gallon cart ($29.05/month). A 
minimum wage earner would be less impacted by today’s rate even after the proposed increase.  
The 37.5% increase is partially offset by increases in other areas. Inflation hits different 
components across the market differently. He also mentioned that the trucks are more expensive 
to maintain partially due to the technical advances of the vehicles.  
 
Kevin stated that they are currently operating in the red and this proposed increase is the last big 
jump to get them closer to where the company needs to be and going forward, they would like 
to base increases off the Consumer Price Index.  The commercial cardboard pickup rate increase 
may encourage customers to more efficiently manage their cardboard. 
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Waste Connections and the team desires to be a good partner in the community and participates 
in various activities and charitable endeavors. They continue to become more involved in the 
community.  
 
Councilors Peterson and McCarthy supported the need to present this information with the 
requested increase to the Council with a recommendation to support an adjustment to become 
effective April 1st, 2024.  
 
Mark M. stated the proposed increase and effective date will be presented to Council at a March 
meeting. 
 
Adjourn 
There were no other items of discussion, and the meeting was adjourned at 5:52pm. 
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