
CITY COUNCIL 
Work Session Meeting Minutes 

September 11, 2023 

Mayor Drotzmann called the regular meeting to order at 6:00pm. Present were Councilors Duron, McCarthy 
(arrived at 6:01pm), Hardin, Barron, Linton, and Myers. Councilor Primmer and Peterson were excused. City 
Staff in attendance included: City Manager Byron Smith, Assistant City Manager Mark Morgan, City Attorney 
Rich Tovey, Chief Edmiston, Court Administrator Jillian Viles, Parks & Recreation Director Brandon Artz, 
Recreation Coordinator II Kasia Robbins, Planning Director Clint Spencer, and Assistant City Recorder Heather 
La Beau.   

Parks & Recreation Budget 
Parks & Recreation Director Brandon Artz presented information and answered council questions regarding 
operations of the department (PowerPoint presentation is attached).  Topics included parks, aquatics, 
programs, facilities, special events, personnel, revenue, comparable department data and more. 

There was council discussion regarding additional parks, the growth of the parks department since its inception 
almost 30 years ago and balancing the personnel needs of each city department with quality-of-life factors for 
citizens.  

Adjournment 
Mayor Drotzmann adjourned the work session meeting at 7:01pm and immediately convened the regular 
council meeting. 
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EXISTING TRAILS    MILES

East Hermiston Loop Trail 3.84

West Hermiston Loop Trail 6.78

Butte Trails 0.50

Piercy Trail 0.29

Legacy Trail 0.22

TOTAL TRAIL MILES 11.63

UNDEVELOPED     ACRES

Taxlot 4N2809DA05002 0.27

Taxlot 4N2814DA00100 3.66

Taxlot 4N2814DA00102 0.33

Steelhead Park 7.32

TOTAL UNDEVELOPED ACREAGE 11.58

LANDSCAPE AREAS    ACRES

Hermiston Safety Center 0.15

Airport Entry Sign 0.07

Avamere Lease 2.81

Carnegie Building 0.06

Festival Street 0.42

Food Pod 0.28

Hermiston City Hall 0.51

Hermiston Recycled Water Center 2.46

Highland Entry Sign 0.06

Library Parking Lot 0.99

Main Street 1.16

Maxwell Railroad Museum 0.56

NE 4th Ditch 1.50

SW 11th Well Site 0.33

TOTAL LANDSCAPED ACREAGE 11.36

EXISTING PARKS    ACRES

Mini Parks 0.11

Greenwood Park 0.11

Neighborhood Parks 22.38

Belt Park 3.15

Harrison Park 2.50

Highland Park 3.00

Horizon Park 1.00

Hodge Park 1.80

McKenzie Park 2.25

Newport Park 2.70

Sunset Park 0.82

Victory Square Park 5.16

Community Parks 74.87

Butte Park 44.72

Riverfront Park 16.36

Theater Sports Park 13.79

Special Use Parks 63.47

Disc Golf Course 42.09

Community Center 2.10

Festival Street 0.42

Harkenrider Senior Center 1.36

HEROS Sports Complex 17.00

Teen Adventure Park 0.50

Linear Parks 0.93

Highway 395 Park 0.93

TOTAL EXISTING PARK ACREAGE 161.76
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• Assist planning the budget for recreation and aquatics

• Manage/Develop youth sports programs and special events

• Manage operations of the Hermiston Family Aquatic Center

• Set and oversee policies for health and safety within the department

• Recreational Office Support

• Manage 100+ part-time and seasonal employees for youth sports, special events, &
aquatics including overseeing all training and American Red Cross licensure.

• Continued education

• Develop and maintain partnerships with other local governments for programming

• Assist planning the budget for Recreation and Community Center

• Manage/Develop adult sports programs and special events

• Manage operations of the Hermiston Community Center

• Liaison to the Harkenrider Senior Center

• Recreational Office Support

• Manage part-time and seasonal employees for adult sports, camps, facility, & special
events

• Develop and maintain partnerships with other businesses for sponsorships
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• Assist planning the budget for Recreation and Special Events

• Manage/Develop teen programs, specialized programs and special events

• Assist in management of Hermiston Family Aquatic Center

• Recreational Office Support

• Manage part-time and seasonal employees for special events, teen programs, recreation
programs and aquatic center

• Develop and maintain partnerships with other businesses in development of special
events
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Rec Leads, Camp Staff
• Camp Lead- supervise all staff
• Lead activities
• Parental contact
• Discipline
• Record keeping
• Lesson plans
• Check in /out participants
• Engage, instruct, and monitor 

participants
• Safety
• Mediate issues

Adult/Youth Sports
▪ On site day of

▪ Referees, scorekeepers

▪ Set up gyms and fields

▪ Check in players, captains

▪ Know all rules of game

▪ Manage game schedule

▪ Report scores

▪ Gather supplies

▪ Conflict resolution

Community Center Staff
▪ Monitor renters, guests and 

building during events 

▪ Make sure all rules are being 

followed

▪ Assist renters with all needs

▪ Clean as needed

▪ Stock supplies

▪ Monitor building after hours for 

event set up

▪ Secure building after event

Supervisory Staff
• Training
• Performance Evaluation
• Emergency Response
• Maintenance
• Equipment Inspection
• Safety Procedures
• Emergency Preparedness
• Staff Development
• CPR and First Aid
• Team Building
• Customer Service
• Complaint Resolution
• Membership Management
• Documentation
• Reports
• Regular Audits
• Compliance

Guest Service Staff
• Customer Service
• Check-In
• Cash Handling
• Safety
• Enforcement
• Assistance
• Food & Beverage Service

• Inventory Management

• Cleanliness

• Teamwork

Lifeguards
▪ Water Surveillance

▪ Rescue

▪ First Aid

▪ Enforcing Rules

▪ Customer Service

▪ Maintaining Equipment

▪ Cleaning and Maintenance

▪ Emergency Response

▪ Documentation

▪ Training
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18/19 - $5,115 

19/20 - $4,160

20/21 - $3,900

21/22 - $6,100

22/23 - $9,305

23/24 - $7,000
(Projected)

• Picnic Shelter Rentals
• $5,995

• Festival Street Rentals
• $1,160

• Sports Field Rentals
• $350
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Recreation programs serve various purposes, including promoting physical activity, community 
engagement, and personal development. These programs offer opportunities for individuals of all 
ages to participate in sports, leisure activities, arts and crafts, fitness classes, and more. They 
contribute to a healthier lifestyle, social interaction, skill-building, and enhancing the overall quality 
of life in the community.

YOUTH SPORTS – Flag Football, Volleyball, Basketball, Soccer, Bowling

$75,935

ADULT SPORTS – Flag Football, Volleyball, Basketball, Softball

$6,972

CAMPS – Summer Day Camp, Specialty, Sports, Art

$31,882

REC ACTIVITIES – Art, Music, Dance

$14,054

SPECIAL EVENTS & FAMILY - Rec It Arena, Community Event Sponsors, Vendors

 $20,472

18/19 - $152,721

19/20 - $109,844

20/21 - $58,048

21/22 - $150,603

22/23 - $177,706

23/24 - $150,000
(Projected)

YOUTH SPORTS – Flag Football, Volleyball, Basketball, Soccer, Bowling

$75,935

18/19 - $152,721

19/20 - $109,844

20/21 - $58,048

21/22 - $150,603

22/23 - $177,706

23/24 - $150,000
(Projected)
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18/19 - 

19/20 - 

20/21 - 

21/22 - 

22/23 - 

23/24 -
(Projected)

Large Event Rentals (Over 100 guests)

• 31 Events - $63,672
• Receptions, Fundraisers, Quinceañera

Small Events, Room Rentals (Under 100 guests)

• 17 Events - $4,125
• Board Meetings, Coporate Meetings, Showers

In-Kind Events/Meetings
• 66 Events

• Admin, Hermiston Chamber, PD, UCFD, American Legion,
Inland NW Musicians

Special Events
• 12 Events

• Bazaars, Holiday Events

18/19 - $98,761 

19/20 - $45,045

20/21 - $11,604

21/22 - $47,508

22/23 - $95,546

23/24 - $65,000
(Projected)

OPERATES MAY-NOVEMBER
OPEN TO PUBLIC JUNE-LABOR DAY

• Facility Start Up 5am-6am

• AquaFit/Lap Swim, Swim Team  6am-8am

• Swim Lessons 8am-12:30pm

• Lap Swim 12pm-12:55pm

• Lifeguard In-service 12:45pm-1:00pm

• Public Swim 1:10pm-5pm (1:10pm-6:45pm)

• Swim Lessons 5:30pm-8pm

• Private Parties 7pm-10pm

• Close Facility 8pm-9pm (10pm-11pm)

*Weekends

18/19 - $329,860 

19/20 - $168,787

20/21 - $135,858

21/22 - $360,250

22/23 - $385,776

23/24 - $365,000
(Projected)
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OPERATES MAY-NOVEMBER
OPEN TO PUBLIC JUNE-LABOR DAY

• Public Swim
• M-Th, 1:10pm-5pm (‘23 Avg. 341 / Hi - (7/18) 686)
• F-Sun, 1:10pm-6:45pm (’23 Avg. 481 / Hi - (7/15) 797)
• 20,886 visits ($126,028)

• Swim Lesson Program
• 2,569 lessons ($96,930)

• Aqua Fitness Programs
• 1,759 ($15,368)

• Concessions -
• 28,007 items sold ($60,748) (Avg. $934/day)

• Rentals -
• Full Facility - 17 rentals ($7,518)
• Areas and Shelters - 43 ($2,970)

18/19 - $329,860 

19/20 - $168,787

20/21 - $135,858

21/22 - $360,250

22/23 - $385,776

23/24 - $365,000
(Projected)

Fee Schedule Last Update: 2021

Public Swim
$0 - Infant
$5 - Child 
$6 - Youth
$7 - Adult
$6 - Senior

Season Pass
$85 - Yth/Senior
$95 - Adult
$200 - Family
$20 - Addtl.

18/19 - $329,860 

19/20 - $168,787

20/21 - $135,858

21/22 - $360,250

22/23 - $385,776

23/24 - $365,000
(Projected)

Pendleton
$0 - 2 and under

$6 - Child, Youth

$7 - Adult

$6 - Senior

Walla Walla
$0 - 3 and under

$4 - Child, Youth

$6 - Adult

$4 - Senior

Pasco
$0 - 3 and under

$4 - Child, Youth

$6 - Adult

$4 - Senior

$65 - Yth/Senior

$75 - Adult

$220 - Family

$30 - Addtl.

$75 - Yth/Senior

$85 - Adult

$180 - Family

$20 - Addtl.

$50 - Yth/Senior

$75 - Adult

$170 - Family

$30 - Addtl.
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Fall Season - HHS Swim Teams

18/19 - $329,860 

19/20 - $168,787

20/21 - $135,858

21/22 - $360,250

22/23 - $385,776

23/24 - $365,000
(Projected)

• Event Rentals

• Recreation Program Activities

• Senior Programs
18/19 - 

19/20 - 

20/21 - 

21/22 - 

22/23 - 

23/24 - $8,000
(Projected)
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Large Sports Tournaments
• Rental of Facility

• Parking Revenue

Rec Youth Sports
• Parking Revenue

18/19 - 

19/20 - 

20/21 - 

21/22 - 

22/23 - 

23/24 - $15,000
(Projected)

21/22 - $7,500

22/23 - $9,250
(23 Sponsors)

*Special Event sponsors to
help offset costs

2019 - $250k LWCF Skatepark Grant

2021 - $200k Summer Program Grant

2022 - $70k Splash Pad Grants

2022 - $200k Summer Program Grant

2022 - $2500 UEC Pickleball Grant
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2022-23 - $3000 Kiwanis Club
2nd Grade Swim Lesson Program

2022/23 - $20k Lions Club
Funland Tactile Map Project

2023 - $2500 UEC 
Summer Pickleball

2023 - $5000 Marlette Homes
Bark Park Picnic Shelter

2023 - $100,000+ Made to Thrive
Harrison Park Basketball Courts

Parks $716,975 

Recreation $609,596 

Aquatics $553,287 

Comm. Center $200,972 

Harkenrider $60,010

Overall Budget: 

Salaries: $1,598,655

Materials & Services: $581,300 

Parks $1,269,360

Recreation $814,840

Aquatics $713,180

Overall Budget: 

Salaries: $1,676,760

Materials & Services: $1,120,620

Parks

Recreation

Overall Budget: 

Salaries: $748,500

Materials & Services: $454,500
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Parks $716,975 

Recreation $609,596 

Aquatics $553,287 

Comm. Center $200,972 

Harkenrider $60,010

Overall Budget: 

Salaries: $1,598,655

Materials & Services: $581,300 

Parks $1,119,690

Recreation $451,980

Aquatics $765,210

Admin $ 650,180

Overall Budget: 

Salaries: $1,897,280

Materials & Services: $1,089,780

Admin $230,210

Parks $1,965,080

Recreation $599,490

Aquatics $720,700

Forestry $236,960

Overall Budget: 

Salaries:$2,063,740

Materials & Services: $1,688,700
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