“ Mentimeter

Please share your name.

David McCarthy Doug Primmer Nancy Peterson
Maria Jackie Linton Jackie myers
Rod Hardin Roy Barron Dave Drotzmann




GROWING + PROSPEROUS (1= highest m—
priority)

6. Attract market-rate rental housing developments to
increase middle housing inventory

1st

7. Continue to fund infrastructure improvements to
support new housing and enhance livability

2nd

1. Examine the expansion of the Urban Growth
Boundary (UGB) for commercial and industrial lands

3rd

4th 4. Complete the Safe Streets for All planning

3. Transportation System Plan Update (this would
include an update of the sidewalk plan)

oth

5. Conduct analysis of inclement weather options to
improve sidewalk accessibility

6th

2. Research and report on requirements for Immigration
City Status

/th




SAFE + HEALTHY

12. Explore a public safety fee or otherrevenue
options that will align public safety staffing with
future growth projections and needs

1st

8. Develop a memorandum of understanding
(MOU) to solidify partnerships for a Health,

Wellness, and Aquatic Center

2nd

10. Develop a plan, gather data, and explore
partnerships for a community court program

3rd

11. Implement red light photo enforcements along
4th Hwy 395

9. Secure and identify land for a health, wellness
and aquatic center

oth
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SUSTAINABLE 4 Mertimte

17. Finalize water adllocation for EOTEC

1st

16. Develop a sustainable funding structure through the
2nd evaluation of fees and other revenue options to support
public safety and overall service...

13. Conduct public engagement and develop use
scenarios for the Carnegie Building and the Library

3rd

15. Assess public safety center project feasibility

4th

14. Develop a business operations plan for the
Harkenrider Center

oth




CONNECTED + ENGAGED R

19. Evaluate communication tools to
improve connection with the community

1st

18. Engage with education partners and
develop a plan to increase youth
engagement with the City

2nd

20. Develop a formalized Community
Service Award program to recognize
community members and employees

3rd




