
 
 

Mayor and Members of the City Council 

STAFF REPORT 
For the Meeting of April 24, 2023 

Title/Subject 

Review and Possible Approval of Project PATH Strategic Plan.  

Summary and Background 
 
Attached is a draft strategic plan for Project PATH as required by the state grant funding, 
Project PATH is receiving. Each of the partner entities are reviewing and giving feedback on 
the strategic plan during the month of April. We are on track to have this back for adoption in 
May and meet a June deadline. 
 
The City of Umatilla has been the lead on drafting this plan in conjunction with Stepping 
Stones Alliance staff and board. The advisory committee has also had a good opportunity to 
review and comment on the draft prior to this current version. 

Tie-In to Council Goals 
 
FOCUS AREA 
Housing: Increase senior and affordable housing, market rate rentals, and 
prevent people from becoming unhoused. 

Fiscal Information 

No current fiscal impact but possible future impacts. 

Alternatives and Recommendation 

Alternatives  

1. Adopt Plan as presented. 

2. Amend Plan and adopt as amended. 

3. Direct Staff to edit report and bring it back. 

Recommended Action/Motion 



Motion to adopt Project PATH Strategic Plan as presented. 

Submitted By: Byron Smith 
 


