
CITY COUNCIL 
Work Session Meeting Minutes 

November 13, 2023 

Council President Primmer called the work session meeting to order at 6:00pm. Present were Councilors 
Hardin, Peterson, Barron, Duron (arrived at 6:03pm), and Myers. Mayor Drotzmann, and Councilor Linton and 
McCarthy were excused. Staff in attendance included: City Manager Byron Smith, Assistant City Manager Mark 
Morgan, Finance Director Mark Krawczyk, City Attorney Rich Tovey, Chief Edmiston, Parks and Recreation 
Director Brandon Artz, Court Administrator Jillian Viles (arrived at 6:01pm), and City Recorder Lilly Alarcon-
Strong. Youth Advisor Jeannine Heredia was also present.  

Budget Overview Discussion 
City Manager Smith stated at the last Council Meeting, staff completed the overview of all the City’s general 
fund department budgets and began its presentation of information regarding: the budget overview, process, 
scenarios, public input both in person and with online surveys, possible budget changes, and more. City 
Manager Smith presented information from the PowerPoint presentation at the last meeting dated October 
9, 2023 (attached) and stated this information has been updated to reflect changes requested by Council. The 
Council was given information regarding hosting a Town Hall Meeting to discuss the Budget on Monday, 
November 27 starting at 5:30pm at City Hall. Prior to this, the City will be pushing out an online survey with 
results being gathered until about December 15th, staff will then present final results of all outreach efforts at 
the January 8th meeting, and will ask the Council to make a budget decision then based on the feedback and 
information presented to the Council. 

Councilor Barron stated after hearing all the general fund budget information he is very supportive of moving 
forward with proposed changes for the Planning Department fees as those have not been updated in over 20 
years, TRT fees as they will impact people who live out of the area, Business Licenses, and specifically a Public 
Safety fee as public safety is vital. 

The entire Council agreed with Councilor Barron’s statement and added that this decision is very difficult but 
cannot be avoided as funds are needed for staffing and programs. It’s important to hear feedback from the 
community and therefore encouraged all to participate in meetings and outreach efforts provided. Councilor 
Hardin mentioned how Measures 5 and 50 continue to wreak havoc on communities such as ours and create 
budget issues that many Oregon communities are facing.   

Adjournment 
President Primmer adjourned the work session meeting at 6:44pm and stated the Council will take a short 
recess before starting the regular council meeting. 
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Desired Service Levels 

• 2040 Vision Report
• Related Actions

,/4§1.'. 
HERMISTON 

• 2.1 Offer access to diverse recreational and wellness
opportunities for everyone.

• 2.3 Provide a healthy, safe environment.

• 3.1 Provide activities, attractions, and events for�
people of all ages. � 

w 

Process 

• Finalize Department Review
• Establish Desired Service Level
• Establish Cuts
• Establish Possible Revenues
• Town Hall Discussion (Mid-November)

• Following with an on line survey

•Report to Council/Get Direction (Januarv,&
@I. 

Desired Service Levels 

•Phone Survey (2019, 2020)
• Importance - "Here are some services provided by the

City of Hermiston. Please tell me how important each is
to you."

• Satisfaction - "Using the same list of services, please
tell me how satisfied you are with City Hermiston's
efforts to provide each."

HERMISTON 
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Desired Service Levels 

• Phone Survey (2019, 2020)
• Maintaining a Low Crime Rate

97% important; 83% satisfied
• Encouraging new business development and job creation

94% important; 70% satisfied
• Providing senior programs like transportation assistance

93% important; 70% satisfied
• Encouraging new affordable housing

92% important; 52% satisfied
• Providing programs for youth, like after school programs

92% important; 57% satisfied

HERMISTON 

Desired Service Levels 

•Recent Zencity Public Safety Survey
•Responses

• $5 flat fee(24%)
•4% fee (6%)
• Business License (8%)
• Other GF cuts (9%)
• Combo of several (35%)
• None (7%)
• Don't know (9%)

Desired Service Levels 

• Recent Zen city Public Safety Survey
• Ran from April 14 to May 7, 2023

•131 Responses

• How do you feel about current staffing
levels of the Hermiston Police Department?

• More/Just Right/Too Many/Don't Know

• 61 % said we needed more officers � 

FY2023-24 Budget 
�VENUES 

P.-operty Tax•• 

From other Ag9nciht• 
S•rvlce Charge& 
TrasfFrom 
Uc:l&F,.nc:l'I .. • 
Ca•h Fwd 
Fln••IPenaru.• 
MMe Rev.nu• 
lnC.19at 
Non-Rev Racelpt& 

EXPENSES 

Pe,-onnel Costa 
Mat'l.tSvca 
Tranafeni: 
Debt Svc 
Capital Outlay 
Contingency 

·changes from Pdopted Budget 
• R�o.�nProc-m-($07).DCIO'j 

HERMISTON 

• Rilo$,�U,.� tol'PT Ubfl!IIY PositSorw ($100.000) 
• RMlof" F\M"ldirO l0ir R-.� Cootd, P"osition ($96,000) 
• Ro,IOC'OftCounc:IJBudgoJ(SS,,000) 

Possible-"ddtian 
• $370,000 for Thfe• ,.,_,,, Officei, 
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Establish Additional Cuts 

•Street Funding Cut (Change Franchise Fee
Allocation to Streets)

• Current - 33% of Franchise Fees allocated to
street construction ($990,000 to General Fund)

• Plus - Council Action
• Minus - Removing Street Construction/
Maintenance Resource

•Yield - ~$15,000 per 1% change (90% GF = �
$1.33 million) (~$340,000 Increase to GF) �<>N 

FY2023-24 Budget 

REVENUES 

Property Tax•s 
�rom other-Agenoiaa 
S.rvic• Chargaa 
TRafFrom 
u.&,r.anch�• 
Cash Fwd 
F...,.■IP•nalties 
Mlac Revvnu• 
lnt.,-at 
Non-ftav Receipts 

P•raonn41I Ca.ta 
Mat'l&ISvcs 
Tranafar5 
Debt Svc 
Captta.lOutlay 
Contingency 

·changes from Adopted Budget 
• Remov9$ lh• Loan Proceed$ ($673.000) 
• Res,oroi,.��PTUbt-otyP'oG.ilkwl,,(S100,000) 
• Restoo)!J. F...ndw,o fiof-�NMJOn c-a Position ($86,000) 
• ResMf"M.Counc:IJl'.iud!gltll($!A,000) 

Passible Addlelon 
• $370,000 fOf' Tlu-- New Oflc:er.s 

Establish Possible Revenues 

• Increase Transient Room Tax (TRT) Rate
• Current Rate - 8% +$2 Per Room Night Tourism
Promotion Assessment (TPA). (Effective Rate
~9.8%)
• Plus - Tax nonresidents

• Minus - Limitations on use

• Yield (to General Fund) - First 1 % is ~$100,0�
All Additional 1% is ~$30,000 • 

Establish Possible Revenues 

• Utility Fees (Police, Parks and Recreation, etc.)
• Current Fees - None

• Plus - Flexible, Council Action

• Minus - Continuing increase of utility costs to
residents

•Yield - Each $1 of Fee generates $72,000

HERMISTON 

�-
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Establish Possible Revenues 

• Increase Planning and Zoning Fees
•Current- Much lower than costs and comps

• Plus - Better cover costs for services rendered,
not increased for 20+ years

• Minus - Could discourage development

• Yield - Increase as proposed ~$80,000 per year

HSRMISTO..._ 

Establish Possible Revenues 

• Business Licenses
• Current - None

• Plus - Council Action, Better understanding of
local business activity

• Minus - Could discourage business activity,
Could have a negative impact on small business,
Difficult to estimate

•Yield - ~$200,000 (Assumes 400 businesses� @$500 per year) �
w,, 

Establish Possible Revenues 

• Franchise Fee on Water/Sewer
• Current - None

• Plus - Flexible, Fairness to Other Utility
Providers, Council Action

• Minus - Continuing increase of utility costs on
residents

• Yield - Each 1 % generates $102,000

Establish Possible Revenues 

•Sales Tax (exempting all food/prescription drug
sales)

• Current - None
• Plus - Could tax some non-residents (Estimated

50% sales to non-city residents); Maintains more
than 7% difference to Tri-Cities

• Minus - Difficult to Estimate, Extremely new
concept

• Yield - 1 % = ~$1.6 million per year
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Establish Possible Revenues 

•Local Fuel Tax

• Current - None
• Plus - Replace/Preserve Franchise Fees for GF
• Minus - Dwindling revenue generation, Requires
Voter Approval, Spending Restriction

• Yield - $0.05/per gallon = ~$125,000 per year

Recommendation 

• Host a Budget Town Hall on November 27 5:30 to
7:00pm

• Release a survey ahead of time with live
opportunity to take survey at this time

• Open House Time (questions, informational
boards) - 5:30 to 6:00

• Presentation on Options (next slides)- 6:00 to
6:15

• Remainder of Time for Questions/Comments�
6:15 to 7:00 (or later) �-

Other Possible Revenues 

• Marijuana Tax
• Plus - Possible large revenue upside
• Minus - Vote of the people, Hard to estimate revenues, forcing to black

market?

• Local Option Property Tax Levies
• Plus - Somewhat stable
• Minus - Requires Voter Approval, Compression, Already High Property

Tax

• Payroll Tax
• Plus - Could tax non-city residents
• Minus - Difficult to Estimate, Could discourage development

inside the City

Recommendation 

•Cuts
• Street Fund - Leave 90% of Franchise Fees in
General Fund (+$340,000)

• Materials/Services - Make Staff Proposed Cuts
(+$150,000)
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Recommendation 

•Revenues

• Planning Department Fee Update (+$80,000)
• TRT 1 % Increase - Visitors Support (+$100,000)
• Business License Fee - Average $250/Business
(+$100,000)

• Public Safety Fee ($5/month)- Community
Investment in Public Safety (+$360,000)

• COPS Grant Funding - (+125,000) � 

Comments/ 

Questions? 

Where Life is Sweet· 

Property Tax■s 7�� 

�":�::::
eles r=::���=:=�•'2n�l 50�

1 

Tr.1st From iG8 035 
Lie & FAnc:.hkos I 
Cash Fwd ...9S'1 eas 
f'nes/Penaaa.s 400.DDO 

Misc Revenue 65 000 
lnteNst 70 000 

Non-Rev RKelp\S ,ODO 

EXPENSES 
Personnel Costs 
Marls/Svcs 
Transfllrs 
Debt Svc 
Capll:al OUtlay 
Contingency 

"Changes from Adopted Budget 
RerR:lves the Loan Proceeds ($673,000) 
Restores FI.Riirg for PTLibr.uy Positions ($100,000) 

Re!;ZOres Flmirg for Recreation Coon::f Position ($96,000) 
Restores Ccxncil Budget ($55,000) 

• Additional Recommended Change$ 
• Staff Recommended Cuts in Non-Staff Areas ($150,000) 

Leave 90'% of Franchise Fees in General Fund ($340,000) 
Plannin51 Dept. Fee Update ($80,000) 
Transient Room Tax (TRT) 1% Increase ($100,000) 
Busrnesa Ucense Fee ($250)-($100,000) 
Public Safe� Fee ($5/month)-($360,000) 
COPS Grant Funding (5125,000) 
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