
Welcome!

We’re glad you’re 
here!

Help plan for the future of the 
college and ways to enrich the 

lives of students

Your Time, Your Voice, Our Future



The Plan for Today

•Welcome and introduction

•Why are we doing this?

•How will we do this?

•Open-ended discussion questions

•What’s next?

BMCC Listening Sessions 2023



What are we doing?

Why are we doing this?

Purpose 



As part of BMCC’s ongoing commitment to 
accreditation, institutional and program 

review and community outreach, BMCC is 
holding a series of listening sessions to gather 

feedback from a wide variety of constituents 
to help inform the strategic plan.



How will we do this?

Facilitated Format



Open-ended Discussion 
Questions

Conversation



What is the 
purpose of a 
community 
college?
What needs are addressed?



What are BMCC’s 
strengths?

A strength is a strong favorable attribute or 
inherent asset.



What are BMCC’s 
weaknesses?

A weakness is a quality or feature regarded as 
an inherent disadvantage or fault.



What opportunities 
does BMCC have?

An opportunity is a set of circumstances or 
external favorable factor that makes it possible 
to do something .



What challenges 
does BMCC have?

A challenge is a set of conditions or 
external unfavorable factor that makes it 

difficult to accomplish something.



What’s next?

Timber Talk and Website

 Attend more listening sessions 

 Have an opportunity to provide written input

 Get a call from a BMCC representative

 Review the current strategic plan

 See future plans

 Follow happenings that have been guided by 
your input 



“Never doubt that a small group 
of thoughtful, committed citizens 
can change the world; indeed, it’s 

the only thing that ever has.
Margaret Mead



“No one can whistle 
a symphony.  It takes 

an orchestra to play 
it.”

H.E. Luccock


