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HEROS Sports Complex



HEROS Sportsplex



Pool Recap
2022 SEASON

Daily Admissions: 26,321
Week day Avg: 375
Week day High: 786 (Th, 7/14)

Weekend Avg: 486
Weekend High: 862 (S, 7/16)

Concessions Revenue: $65,003
Daily Avg: $812

Splash Passes Sold: 368
Member Check Ins: 6473
2019: 510

Swim Lesson Participants: 1,305 
Swim Lesson Classes: 751

Swim Lesson Revenue: $81,923

Total Revenue: 
$361,297



Pool Recap

Building Expenses
$88,162

Retail Expenses
$16,827

Operating Supplies
$4,192

Payroll
$431,687

TOTAL EXPENSES
$545,062

66% Cost Recovery
72% Summer Recovery



Pool Recap
2022 SEASON

Highlights
• Summer Swim lesson partnership with 

Hermiston School District and Echo School 
District
o 249 total participants $19,315.00

• Shade structures
o 25 new sun shades

• Lifejacket exchange 
o 13 exchanges completed 

• New water fitness schedule 
o Allowed people to do more than one 

activity
• Concession stand 

o Sold 29,030 items

Things to Consider
• Hermiston Swim Team

o Improving the costs
o Set dates/times – cancelations 

• Fall swim lessons
o Staffing 
o Community 

• Cooler size limits
o glass and alcohol 



Harrison Park



Tactile Map
• Moving Forward
• Proposed 5 ft x 2 ft
• Playcraft designed shelter
• 12k-15k



Homeless Situation



Special Events Recap



Upcoming Programs & Events



Upcoming Programs & Events

Featuring:
The Lower Valley Christmas Trucks
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