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Staffing

We have hired 2 new staff to replace both Bea and Laura. | expect that they will start on
Monday, March 2.

Building Renovation

Carpet installers returned to secure carpet tiles that were not laying flat. This occurred
on holidays so that public access was not affected.

Yodeck, the software managing our digital advertising, has been installed and is now
working on a basic level. The City will be using this software for all digital advertising we
are the first to implement.

Programming

We held our first Little Wigglers story time, ages 0 - 3 on Monday, February 2 with 16
attending.

We held our first Baby Rave, ages 0 — 4, on Thursday February 19 with 82 attending!

Strategic Planning

| am working with the Director of the Oregon Trail Library District (Morrow County),
Kathey Street, to facilitate our strategic planning. We have identified Monday evenings
as the best time for these meetings. | have requested volunteer/s from the City Council,
Library Board, the Friends of the Library, the youth advisory group, | will also look for a
mother (with children in the home) from the community. Three or four meeting
scheduled for 1 % hours each with a lite meal provided.



