
CITY COUNCIL &  
URBAN RENEWAL AGENCY 

Budget Committee Meeting Minutes 
May 14, 2026 

City of Hermiston Budget Committee Meeting 
Mayor Doug Primmer opened the meeting of the Budget Committee to consider the proposed budget for 
the 2026-2027 fiscal year at 5:33pm.  Present were Budget Committee members: Rod Hardin, Lori Davis, 
Brian Misner, David Hanson, Paul Wolverton, Randall Gerard, Allen Hayward, Jackie Myers, Maria Duron, 
Joshua Roberts, Roy Barron, Jackie Linton, Jeff Kelso, and David McCarthy.  John Douglass was excused.  

City Staff present included: City Manager Byron Smith, Assistant City Manager Mark Morgan (exited at 
6:05PM and returned at 6:16PM), Chief Jason Edmiston, Finance Director Ignacio Palacios, Parks and 
Recreation Director Brandon Artz, IT Director Jordan Standley, Planning Director Clint Spencer, City 
Attorney Richard Tovey, Library Director Mark Rose, Deputy City Recorder/Planner Heather La Beau, 
Hermiston Energy Services General Manager Nate Rivera, HR Manager Crystal Inners, Senior Financial 
Analyst Tasha Harrell, and Court Administrator Jillian Viles.  

Mayor Primmer stated the committee must elect a chair and secretary.  David Hanson moved and Lori 
Davis seconded the nomination of Brian Misner as Chair. Motion carried unanimously with Doug Primmer, 
Rod Hardin, Lori Davis, Brian Misner, David Hanson, Paul Wolverton, Randall Gerard, Allen Hayward, Jackie 
Myers, Maria Duron, Joshua Roberts, Roy Barron, Jackie Linton, Jeff Kelso, and David McCarthy all voting 
in favor. Josh Roberts moved and Lori Davis seconded to nominate Paul Wolverton as secretary. Motion 
carried unanimously with Doug Primmer, Rod Hardin, Lori Davis, Brian Misner, David Hanson, Paul 
Wolverton, Randall Gerard, Allen Hayward, Jackie Myers, Maria Duron, Joshua Roberts, Roy Barron, Jackie 
Linton, Jeff Kelso, and David McCarthy all voting in favor.   

Budget Presentation 
Budget Officer Byron Smith began the City of Hermiston’s FY 2026-27 Proposed Budget (PowerPoint 
attached) by reviewing the current fiscal year standing and projects accomplished, overview of the FY 26-
27 budget and a look at the Enterprise Zone Funds and the General Fund.  

Projects accomplished include: 
• Library remodel
• Public Safety Center remodel
• Data Center buildings (impacting Enterprise Zone Fund)
• Aquifer Storage & Recovery (ASR) well
• EOTEC North RV Park under construction
• EOTEC South RV Park out for bid

The current fiscal year’s budget General Fund is doing well on the revenue side with most all revenue 
sources exceeding the budgeted amounts.  

Budget Officer Smith thanked the Finance Department, specifically Finance Director Ignacio Palacios and 
Senior Financial Analyst Tasha Harrell, Department Heads, and budget committee members for their help 
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in reviewing the budget. The FY2026-27 budget has been prepared in accordance with the State of Oregon 
budget law and best practices established by the Government Finance Officers Association. It has also 
been developed on the foundation of the city’s adopted financial policies.  
 
Below are a few assumptions that affect our budget:  

• 2.16% PERS rates change  
• Property & Liability insurance increased ~4% 
• Health insurance rates will increase in 2027 by ~27% 
• 3.0% cost of living adjustment (COLA) for all City employees 
• Proposed Longevity Pay/401a Plan  

 
Discussion  
The FY2026-27 all-funds budget of $123,137,736 is 4% less than the previous year. The major reasons for 
this decrease in the overall budget are from the creation of a Building Department Fund and the 
completion of Capital Projects.  Staffing changes include adding 2.75 positions and funding the frozen 
positions in Library and Parks and Recreation.  
 
Information Technology (IT) Fund 
The department currently has 7 employees with one additional employee proposed if additional 
customers or hours are added.  Currently the number of existing employees is adequate to meet demands 
of the existing contract hours. 
 
Street Fund 
Proposed projects include the Geer/Harper Construction and the SE 10th St bridge/culvert.  There was 
unused funding from the grant received for the N First Pl project that the state has allowed to be used for 
the Geer/Harper realignment, which will fund a large portion of this project.    
 
Utility Fund 
Recycled Water-The Capital Projects for this budget year include cooling discharge for AWS, rebuilding 
Lift #7, Evelyn Ave gravity sewer replacement, and Recycled Water Treatment Plant Chlorination to UV 
treatment.  To meet the deadlines of the state permit the UV treatment project is moving forward without 
receiving outside grant funding.  
 
Water- The Capital Projects include an expansion of the Regional Water System, W Orchard Ave water 
main replacement, Well #6 chlorination, Well #4 controls, and View Drive booster station upgrades.  The 
Orchard Ave project began this fiscal year. The Regional Water System expansion will be paid for by AWS.  
 
Hermiston Energy Services- Work continues on the construction work plan that eliminates older wire and 
some underground work.  Drought conditions may possibly cause Bonneville Power Administration to 
impose overcharges in the fall or at the first of the year. This may cause rate increases. 
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Building Inspections Fund 
A large amount of money is held in reserve for future expenses as building department funds can only be 
spent on building department expenses. A commercial electrical inspector has recently been hired after 
almost a two-year search.  This will reduce operational costs.  
 
Eastern Oregon Trade and Event Center (EOTEC) Fund  
The RV Park construction continues and is a large portion of the budget.  Discussions are ongoing regarding 
the marketing of the center.  
 
Hermiston Enterprise Zone Fund  
This budget includes the second year of AWS payments, for only one AWS campus. The fund also receives 
payments from Lamb Weston. Expenses included paying for debt incurred on building civic projects and 
payments to the Parks & Recreation reserves.  External payments are made to all of the special districts 
that levee taxes in the zone.  
 
General Fund  
General fund revenues and expenditures are estimated to be $23,065,700 for the fiscal year 2027. This is 
basically the same as the previous fiscal year.  This is due to several factors including: 

• Library and Parks & Rec staff positions returning 
• Police Department fully staffed 
• Increased franchise fees 
• Enterprise Zone funds 
• Traffic fines staying strong 
• City Manager/Legal department full year of safety/risk management position 
• Planning department completing Transportation System Plan update 
• Reduction in cost for taxi contract 
• Gas sales at airport down due to Life Flight moving to hospital  
• Rentals & programs from Parks & Rec increasing 
• Court budget decrease due to elimination of misdemeanor prosecution  

 
Public Comment 
Krista Van Veen 764 W Alder Ave- Ms. Van Veen questioned the current employee turnover rate, average 
employee tenure, and time open positions remain open as it appears some of the expenses in the budget 
appear to be there to ward off high turnover.  Also asked was considering drought overcharges, are 
additional funds available in the budget to combat additional fires?  
 
Budget Officer Smith replied it is more about warding off high turnover as other employers in the area 
entice city staff to leave.  Approximately half the current employees would be eligible for longevity pay if 
it were available. Positions generally remain open for about 3–4-week average advertising period.  The 
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fire department operates as its own special district.  The city does not charge the district for water used 
during fire fighting operations.  
 
Tax Levy & Budget Approval 
Upon further discussion and answering budget committee questions, Lori Davis moved and Allen Hayward 
seconded to approve the rate per thousand of $6.0860 for general fund operations.  Motion carried 
unanimously with Doug Primmer, Rod Hardin, Lori Davis, Brian Misner, David Hanson, Paul Wolverton, 
Randall Gerard, Allen Hayward, Jackie Myers, Maria Duron, Joshua Roberts, Roy Barron, Jackie Linton, Jeff 
Kelso, and David McCarthy all voting in favor.  Allen Hayward moved and Lori Davis seconded to approve 
the FY 2026-27 proposed budget. Motion carried unanimously with Doug Primmer, Rod Hardin, Lori Davis, 
Brian Misner, David Hanson, Paul Wolverton, Randall Gerard, Allen Hayward, Jackie Myers, Maria Duron, 
Joshua Roberts, Roy Barron, Jackie Linton, Jeff Kelso, and David McCarthy all voting in favor.  
 
Adjourn City of Hermiston Budget Committee Meeting and Convene the Urban Renewal Agency Budget 
Meeting- There was no other business and Chair Misner adjourned the City of Hermiston Budget 
Committee meeting at 6:41pm and announced the Hermiston Urban Renewal Agency Budget Committee 
meeting would convene after a short recess.  
 

Hermiston Urban Renewal Agency Budget Committee Meeting 
Chair Doug Primmer opened the meeting of the HURA Budget Committee to consider the proposed 
budget for the 2026-2027 fiscal year at 6:49pm.  Present were Budget Committee members: Rod Hardin, 
Lori Davis, Brian Misner, David Hanson, Paul Wolverton, Randall Gerard, Allen Hayward, Jackie Myers, 
Maria Duron, Joshua Roberts, Roy Barron, Jackie Linton, Jeff Kelso, and David McCarthy.  John Douglass 
was excused. 
 
City Staff present included: City Manager Byron Smith, Assistant City Manager Mark Morgan, Chief 
Edmiston, Finance Director Ignacio Palacios, Parks and Recreation Director Brandon Artz, IT Director 
Jordan Standley, Planning Director Clint Spencer, City Attorney Richard Tovey, Library Director Mark Rose, 
Deputy City Recorder/Planner Heather La Beau, Hermiston Energy Services General Manager Nate Rivera, 
HR Specialist Crystal Inners, and Senior Financial Analyst Tasha Harrell, and Court Administrator Jillian 
Viles.  
 
Chair Doug Primmer stated the committee must elect a chair and secretary. David McCarthy moved and 
Allen Hayward seconded the nomination of Brian Misner as Chair. Motion carried unanimously with Doug 
Primmer, Rod Hardin, Lori Davis, Brian Misner, David Hanson, Paul Wolverton, Randall Gerard, Allen 
Hayward, Jackie Myers, Maria Duron, Joshua Roberts, Roy Barron, Jackie Linton, Jeff Kelso, and David 
McCarthy all voting in favor. Doug Primmer moved and David McCarthy seconded to nominate Paul 
Wolverton as secretary. Motion carried unanimously with Doug Primmer, Rod Hardin, Lori Davis, Brian 
Misner, David Hanson, Paul Wolverton, Randall Gerard, Allen Hayward, Jackie Myers, Maria Duron, Joshua 
Roberts, Roy Barron, Jackie Linton, Jeff Kelso, and David McCarthy all voting in favor.   
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Budget Presentation 
Urban Renewal Manager Clint Spencer presented the HURA budget message and information (PowerPoint 
presentation attached) stating the proposed Hermiston Urban Renewal Agency (HURA) Budget for the 
2026-27 Fiscal Year is $6,482,100 and includes three urban renewal areas.  
 
Revenues for urban renewal agencies are based on tax-increment financing (TIF). TIF freezes the assessed 
value of an urban renewal area on the date it is established and diverts future property tax revenues over 
and above that frozen base into the urban renewal agency to pay for improvement projects.  
 
North Hermiston Urban Renewal Area (NURA) 
The North Urban Renewal Area is the youngest area and has the largest budget this year, with $5,815,000.  
The only project for this district is construction of NE Aspen Drive to extend westward from NE 4th St to N 
First St.  Bidding for this project is expected to be the Winter of 2026.   
 
Downtown Hermiston Renewal District  
The Downtown area’s $621,000 budget includes debt service for loans on Festival Street construction and 
façade grant startup funds, façade grants, downtown landscaping, and contingency savings.   
 
Southwest Hermiston Urban Renewal Area SHURA 
The Southwest Hermiston Urban Renewal Area was established for a residential project that is no longer 
being pursued.  No projects or expenses are currently proposed.  The $2,100 budget is to accommodate 
the increase in assessed value.   
 
Hermiston Urban Renewal Area (HURA) General Fund 
The Urban Renewal Agency General Fund covers administrative overhead for the three districts and has a 
budget of $44,000.   An update to the 2013 Downtown Urban Renewal Plan is proposed. The major capital 
projects planned have been completed and an update will consider new projects for the remaining 8 years 
of the downtown district.  A consultant would be used to engage the downtown businesses to help 
determine proposed projects for the plan update.  
 
Public Comment 
None given. 
 
Budget Approval 
After questions and discussion of the proposed budget, Allen Hayward moved and David McCarthy 
seconded to approve the FY 2026-27 proposed HURA budget. Motion carried unanimously with Doug 
Primmer, Rod Hardin, Lori Davis, Brian Misner, David Hanson, Paul Wolverton, Randall Gerard, Allen 
Hayward, Jackie Myers, Maria Duron, Joshua Roberts, Roy Barron, Jackie Linton, Jeff Kelso, and David 
McCarthy all voting in favor. 
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Adjourn Hermiston Urban Renewal Agency Budget Committee Meeting  
The Committee thanked staff for their work on the budget and committee members for their 
participation. There was no further business and Chair Misner adjourned the Urban Renewal Agency 
meeting at 7:05pm.  
 

       APPROVED: 
             
       Brian Misner, Budget Chair 

ATTEST: 
     _____ 
Paul Wolverton, Budget Secretary  
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