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Where Life is Sweet

Mayor and Members of the City Council
STAFF REPORT
For the Meeting of June 22, 2026

Title/Subject

Adoption of Resolution No. 2433 — Renewal of IGA for IT Services with Cities of Milton-Freewater
and Pilot Rock, Morrow County, and Umatilla Rural Fire Protection District and amendment to IGA
for IT services with the City of Echo.

Summary and Background

The City entered into intergovernmental agreements with the Cities of Milton-Freewater and
Pilot Rock and the Umatilla Rural Fire Protection District in 2023 for a three-year term of
service and it is time to renew the IGA’s for an additional three-year term. Morrow County
entered into a one-year agreement in 2025 and it is time to renew. The City of Echo renewed
their IGA in 2025 but have asked to amend the hours and consideration required.

Tie-In to Council Goals

N/A

Fiscal Information

Each entity but the City of Echo has maintained their number of service hours. Their hourly
rates have only increased by the agreed upon inflationary increase.

The City of Echo is the only entity changing their hours. Initially, they had an on-call only
contract. They have requested a monthly contract of 4 hours per month at $130 per hour and
$6,240 per year.

Alternatives and Recommendation

Alternatives
1. Adopt Resolution No. 2433 and attached IGA without modification.
2. Adopt Resolution No. 2433 and attached IGA with minor modifications.
3. Direct staff to make major changes to Resolution No. 2433 and/or the attached IGA and
return at a later date.

Recommended Action/Motion

Adopt Resolution No. 2433 and attached IGAs without modification.
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