
CITY COUNCIL 
Work Session Meeting Minutes 

October 14, 2024 

Mayor Drotzmann called the regular work session meeting to order at 6:00pm. Present were Councilors 
McCarthy, Barron, and Duron. Councilor’s Primmer, Hardin, Linton, Myers, and Peterson were excused. Staff 
in attendance included City Manager Byron Smith, Assistant City Manager Mark Morgan, City Attorney Rich 
Tovey, Finance Director Ignacio Palacios, Chief Jason Edmiston, and City Recorder Lilly Alarcon-Strong. Also 
present was Student Advisor Jeanine Heredia. 

Amazon Web Services Community Engagement Update 
AWS External Affairs Manager Kalie Davis, presented the Council (PowerPoint Presentation attached) with 
community engagement and economic impacts that AWS has supported, to include: job growth, tax and fee 
payments as the largest taxpayer in Umatilla County, capital and operating investments, awarding $100,000 in 
BMCC Scholarships including immediate job placements for the majority of students enrolled in data center 
technician programs, and giving back to the community, to include programs for: Library Multicultural Center, 
Pickleball Courts, UCFD#1 Education Trailer, Agape House Backpack Program, Martha’s House, Stepping Stones 
Alliance, Umatilla County Fair, Farm-City Pro Rodeo, Arbor Day Tree Donation, Pacific Northwest Veteran 
Alliance, and more.  

Josh Burns spoke regarding the HEROS Community Funded Project and how receiving funding from AWS 
helped complete this project. 

(Jeanine Heredia arrived 6:17pm) 

Retail Strategies Update 
Portfolio Director Brooke Hill and Retail Development Manager John Boozer from Retail Strategies presented 
the Council (PowerPoint Presentation attached) with Hermiston’s data, demographics, household income, 
population, and average analysis; what retailers look for when they are looking to develop in an area; 
opportunity gaps; retail timelines from initial interest to the retailer opening its doors, which typically takes at 
least three years; previous retail success that Retail Strategies has helped move into Hermiston; current active 
retail interest in Hermiston; the many outreach efforts Retail Strategies engages in, and more.  

Mayor Drotzmann stated community members always tell him they want the following business to be located 
in Hermiston: Chipotle, Italian restaurant, Applebee’s, Costco, and another grocery store option like Fred 
Meyer. Mayor Drotzmann thanked Retail Strategies representatives for attending and giving information about 
the time and effort it takes to bring in businesses and that the City is trying to do what they can to help this 
process.  

Adjournment 
Mayor Drotzmann adjourned the work session meeting at 6:52pm and stated the Council will take a short 
break and then convene for their regular council meeting at 7:00pm. 
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