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Staffing

We have received notification that Vivian will be leaving us at the end of the year. We'll
begin our search for a new staff member in December.

Building Renovation

e The front entry is having a new coating applied this week
e The finish trim for front windows and entry is now complete.

Maker Space

The equipment is getting set up, used, and we plan to provide public programming soon.

Public Art

A local reporter has reached out to do a story on the artists whose works are displayed
in the library. I've asked him to wait until the statue is in place at the front of the
building, which he has agreed to. The installation of the statue may occur prior to our

next meeting, | will notify you of any event planned for the installation so that you can
be present.

Strategic Planning

Because of the construction over the past few years, we have not engaged in strategic
planning. Starting in January we will begin the process to create such a plan.



