
 
 

Mayor and Members of the City Council 

STAFF REPORT 
For the Meeting of January 12, 2026 

Title/Subject 

January 2026 Council Goal Update 

Summary and Background 
On January 23-24, 2025, the City Council met together with city staff in the City’s annual goal 

setting session.  

Attached is a table with each goal and a current status for each item. I will review in the 

meeting. This review is also in preparation for our 2026 annual goal setting on January 22-23, 

2026. 

Tie-In to Council Goals 

Update on the goals themselves. 

Fiscal Information 

N/A 

Alternatives and Recommendation 

Informational Only 

Submitted By:  

Byron D. Smith 


