Parking Contingency Plan for Luxe Event Venue LLC

Parking management is a critical aspect of event planning, ensuring smooth ingress and egress for
attendees while minimizing congestion and maximizing available space. Contingency plans for
parking are essential to address unforeseen challenges and maintain operational efficiency during
events. This document outlines the parking contingency plans for Luxe Events Venue LLC, covering
various scenarios and mitigation strategies.

Pre-Event Preparation:

On March 30, 2025, Luxe Events Venue LLC conducted a thorough assessment of
parking capacity and potential challenges. Currently there are 0 assigned parking
spots assigned to the property at 18027 Dixie Highway. There is street parking
available as well as public parking lots available in the area.

Luxe Events Venue LLC will coordinate with neighboring businesses for additional
parking options if needed.

Luxe Events Venue LLC will communicate parking instructions and alternative
routes to attendees via venue website, emails, event contracts, and signage.

1. Primary Parking Areas:

Luxe Events Venue LLC identified primary parking areas closest to the venue with
sufficient capacity to accommodate anticipated attendance.

Luxe Events Venue LLC will implement efficient traffic flow patterns, including
designated entrances and exits, to minimize congestion.

Luxe Events Venue LLC will provide adequate signage and staff assistance to guide
attendees to available parking spaces.

2. Overflow Parking Solutions:

Luxe Events Venue LLC will establish overflow parking areas in nearby lots to
accommodate excess vehicles if needed.

Luxe Events Venue LLC will arrange shuttle services to transport attendees from
overflow parking areas to the venue at regular intervals.

Valet parking: Luxe Events Venue LLC will offer free valet parking services to
maximize parking efficiency and convenience for attendees.



3. Emergency Situations

* Unforeseen parking lot closure: Luxe Events Venue LLC will have alternative parking
arrangements in place and communicate updates to attendees in real-time via
email, phone calls and text.

e Traffic accidents or road closures: Luxe Events Venue LLC will coordinate with local
authorities to manage traffic diversion and reroute to minimize disruptions.

* Severe weather conditions: Luxe Events Venue LLC will implement contingency
plans for inclement weather, such as rescheduling events to another date.

4. Communication Strategies:
® Luxe Events Venue LLC will maintain open communication with event host
throughout various platforms, including telephone, email, and onsite signage.
® Luxe Events Venue staff will provide contact information for parking assistance or
inquiries to address hosts concerns promptly.
® Luxe Events Venue LLC will utilize signage to convey real-time updates and parking
availability.

5. Post-Event Evaluation:
e Luxe Events Venue LLC will conduct a post-event debriefing to assess the
effectiveness of parking contingency plans and identify areas for improvement.
e Luxe Events Venue LLC will gather feedback from hosts regarding their parking
experience to inform future planning efforts.
® Luxe Events Venue LLC will document lessons learned and update contingency
plans accordingly for future events.

Effective parking contingency plans are essential for ensuring a positive attendee experience and
minimizing disruptions during events. By proactively addressing potential challenges and
implementing mitigation strategies, Luxe Events Venue LLC can maintain efficient parking
operations and enhance overall event management.
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