VILLAGE OF HOMEWOOD

BOARD AGENDA MEMORANDUM DATE OF MEETING: December 14, 2021

To: Jim Marino, Village Manager
From: John D. Schaefer, Director of Public Works
Topic: Traffic Signal Maintenance Agreement

PURPOSE

The Village of Homewood has a traffic signal maintenance agreement with Meade, Inc. for
traffic signals at several locations within the Village. Meade, Inc. has a maintenance agreement
with both Cook County and IDOT, so the shared intersections with these entities require
Homewood to have a maintenance agreement with Meade, Inc. This agreement requires Board
approval.

PROCESS
A new agreement for 2022 was received from Meade, Inc. for approval. The intersections that
Meade services are:
e 183 & Aberdeen
e 183" & Dixie Hwy.
e 1839 & Governors Hwy.
e 183 & Harwood Ave.
e 183 & Western Ave.
e 187™ & Dixie Hwy.
e 187™ & Riegel Rd.
e Dixie Hwy. & Willow Rd.
e Dixie Hwy. & Ridge Rd.

OUTCOME
The agreement with Meade, Inc. includes monthly traffic control system inspection,
maintenance, outage issues, and routine repairs for $169.95 per location, per month.

FINANCIAL IMPACT
= Funding Source: General

* Budgeted Amount: $30,000
= Cost: $18,354.60



VILLAGE OF HOMEWOOD

LEGAL REVIEW
Completed

RECOMMENDED BOARD ACTION
Authorize the Village President to enter into a service agreement for traffic signal maintenance
with Meade, Inc. in an amount not to exceed $18,354.60.

ATTACHMENT(S)
Agreement



