HOMEWOOD FIRE DEPARTMENT VEHICLE REPLACEMENT SCHEDULE

Ambulance 28-1 2024 Horton delivered in 2024 Replacement year 2032
Ambulance 28-2 2020 Horton delivered in 2020 Replacement year 2028
Ambulance 128 / Back Up 2015 Horton* Replacement year 2028

*The backup ambulance will always be the last one leaving frontline service. So in
2028 the 2020 Horton will replace the 2015 Horton. Both front line ambulances
have a service life of eight years followed by four years in reserve service.

Engine 28 2019 Pierce Enforcer Replacement year 2039
Engine 128 2004 Pierce Dash* Replacement year 2029

*The 2004 Pierce was purchased used in 2019 to replace two engines that were
no longer worth repairing. We have been maintaining it to get us on the
replacement cycle that was established in 2009 when | was hired as Chief. This
will be ordered in early 2025 with an anticipated delivery of early 2029 and a full
service life thru 2049. 10 years front line 10 years reserve.

Truck 28 2011 Pierce Arrow XT delivered in 2011 Replacement year 2031
Battalion 28 (Shift Commander) 2017 Replacement Year 2024
Chief Cars 2800 & 2801 Chevy Tahoe(s) Replacement year 2026

Utility 28 2017 Chevrolet Silverado Replacement Year 2032



