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Mr. John Schafer
Director of Public Works
Village of Homewood
'17755 Ashland Avenue
Homewood, lL 60430

Village of Homewood
Feasibility Study and Space Needs Assessment for Police Services and Public Facility Relocation
WA Project BD No. 2022-340

Dear John:

Thank you for selecting Williams Architects to provide professional architectural services consisting of a
feasibility study and space needs assessment as well as full Basic Design and Construction services for
the Police Department.

Please find enclosed a summary of the business terms associated with the proposed scope of work,
services, schedule, fee and Agreement understanding highlights to provide Professional Services to the
Village of Homewood. Please refer to the pages that follow for additional details.

PROJECT BACKGROUND & UNDERSTANDING OF PROJECT SCOPE

The proposed services within this proposal will provide the Village of Homewood with the proper
information to make informed decisions on the Police Services and Public Facility Relocation project

We understand that, as part of this project, we will explore a variety of options for the highest and best
use of the recently purchased building a|1221 175th Street. The purpose of this study is to conduct a

space needs analysis for the Police Department, to determine if relocating the department to the existing
site on 175th Street is feasible, and then to provide final design and construction services for the resulting
project. lt is recognized that if the Police Department relocates their operations to this new site, additional
space will be required for the Sally Port, Detention Area and a new Shooting Range.

Specific issues that will be addressed as part of this project will include

1. Can the current police department fit into the 1221 175th Street building?
2. Will ECOM fit onto the second floor of the building?
3. ls there space for an addition for a sally port, detention area and a vehicle storage garage?
4. Will the gun range be a separate structure on site or within the proposed building addition(s)?
5. What structural improvements are required to renovate an office building into a state of the art

police station to serve the Village for the next 50+ years?
6. ls there enough area for parking and site circulation?
7 . What is the cost of the proposed renovations and additions?
8. What will the old police station be used for if the police department is relocated to 175th Street?
9. lf the police and ECOM will not fit into the existing building, or the cost to renovate is prohibitive,

what is the cost to tear down the building and build an all new facility?

Re:

./
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Phase 2 - Basic Architectural & Enqineerinq (A & El Services

Upon completion of the Phase 1 Pre-Design Services, and when the Village of Homewood determines it

is feasible to move forward with the Police Station and ECOM prolect, Wlliams Architects is prepared lo
proceed with Basic Architectural & Engineering Services to include Schematic Design, Design

Development, Construction Documents, Permitting, Bidding / Negotiations and Construction

Administration of the Project. These Basic Services for the implementation of the Prolect shall be based

upon the mutually agreed upon scope, budget, fee, project delivery method and associated business

terms. There is a potential that the project delivery method will utilize the Designer Led Design-Build

method to allow the Village to have one contract with the design and construction team.

PROPOSED PROJECT SCHEDULE

Village Board Approval

Notice to Proceed

Feasibility Study

1 Day

l Day

3 lilonths

500 Park Boul€vard. Suite 800 . llasca, lllinois 60143 r P 630.221.1212 . F 630.221 l22O . www-williams-archilecls com

C. Detailed or unit take-off estimate.
D. iileetings beyond those listed.
E. Surveys, wetlands review, soil borings, environmental investigations.
F. Phase 2 Oesign and Construction Administration professional services.

TOTAL PROFESSIONAL PROJECT SERVICE FEES - PHASE 'I

We propose to provide the above services for the following fees, with a detailed breakdown shown on the
attached Exhibit "A" - Hours and Fee Schedule:

Step l. PROJECT KICK-OFF / DATA COLLECTION
We propose a lump sum fee of $13,746.00

Step ll. STAFFING, VEHICLE AND EQUIPMENT PROJECTIONS
We propose a lump sum fee of $3,604.00

Step lll. SPACE PROGRAMMING
We propose a lump sum fee of $12,296.00

Step lV. EXISTING CONDITIONS ANALYSIS
We propose a lump sum fee of $6,802.00

Stepv. CONCEPT DESIGN
We propose a lump sum fee of $14,329.00

Step Vl. PUBLIC REVIEW AND VILLAGE BOARD PRESENTATIONS $4,548.00
We propose a lump sum fee of

Step vll. FINAL DOCUMENTATION $5,730.00

Step vlll. CONSULTANTING ENGINEERS $32,048.00
We propose a lump sum fee of

TOTAL PHASE 1 FEE: t93,103.00
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REIMBURSABLE EXPENSES

ln addition to our professional services, we shall also invoice the client for our Project related
Reimbursable Expenses at a 1 .'15 multiplier. Project related Reimbursable Expenses include such items

as vehicle mileage, tolls, in-house printing, copies, photography, renderings, postage / messenger /
overnight courier, direct miscellaneous Project supplies, etc. All documentation shall be provided to the
Village of Homewood in digital format.

CONTINGENT OPTIONAL ADDITIONAL SERVICES

Professional services excluded from, or that are noted within this LOPA can be provided on an hourly, or
mutually agreed upon fixed fee basis by the Owner and Architect in accordance with the rate table herein

Upon the Owner's request and approval of the same, with scope and fees established and as mutually
agreed upon between the Owner and the Architect, we will document the Owner's desired Contingent
Optional Additional Services.

Our Phase 1 Services will be provided based on the rate table below. Any Additional Services authorized
by the Owner and approved in writing will be provided on an hourly basis from the rate table below.
These rates shall be revised at the beginning of June each year. The following rates shall hold thru 31

May 2023.

Rate Table

Principal 11.... ...... .....
Principal I

Associate Pfl ncrpa| ..........
Senior Associate/Senior Project Mgr
Associate / Project Manager.. ...
Architect lll...
Architect ll
Architect I

Senior Project Coordinator ll . ....... ..

Senior Project Coordinator L
Project Coordinator lV ... . . .. ...........
Proiect Coordinator lll.... . .

Project Coordrnator ll .. . .

Project Coordinator l.

Project Technician ll. . .

Project Technicran l. .

Aquatrc Engineer ll .... ... . .... .. .

Aquatic Engineer 1 .. .. .....................
Director of Marketin9 .............. .....
Marketrng Coordinator.
Accounting...........
Secretanal
Clerical .

Director of lnterior Design...... .. .

lnterior DesrgnerV .. ...
lnterior Designer lV.
lnterior Designer lll ........ . .... .. .. .

lnterior Designer ll
lntenor Designer 1...... .... .... ..... ....

$ 250.oo/Hour
$ 231 .0O/Hour
$ 212.00/Hour
S 2'12.oo/Hour
$ 193.00/Hour
$ 171 .oo/Hour
$ '158.oo/Hour

$ 142.00/Hour
$ 171.00/Hour
S 158.00/Hour
$ 129.00/Hour
$ 118.oo/Hour
$ 100.00/Hour
$ 86.00/Hour
S 67.00/Hour
$ 51.oo/Hour
$ 204.00/Hour
$ 155.00/Hour
$ 190.00/Hour
$ 138.oo/Hour
$ 183.00/Hour
$ 129.00/Hour
$ 91.oo/Hour
$ 173.00/Hour
$ 135.oo/Hour
S 1 13.oo/Hour
$ 88.00/Hour
$ 75.00/Hour
$ 51.oo/Hour

5OO PaIk Boulevard, Suite800 . llasca. lllinois60143. P630.221.1212 . F 630.221 1220. www.williams-archrtecls.com
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PROPOSAL QUALIFICATIONS

This proposal is based on the following assumptions and qualifications

1 . The Village shall provide all existing drawings for our use in developing the documents.
2. Our on-site meeting time is limited, and some meetings and/or attendees shall participate via the

web. Meetings and field time beyond the defined limits will be charged hourly.

CONCLUSION

lf you agree with the terms of this Letter of Proposed Agreement, please sign and date below and return
one copy to our offlce. This authorizes Wlliams Architects to begin work on Phase 1 of the project

ammediately, with the understanding that the contract for Phase 2 will be determined once the project

delivery method is established.

Thank you again for this wonderful opportunity to be of service to the Village of Homewood. lf you have
any questions or comments, please call or email.

Cord ially.

Mark S. Bushhouse, AlA, LEED AP
President / Managing Principal

Sonia L. Sporleder / Wlliams Architects
Andy Dogan / Wlliams Architects
Marc Rohde / Wlliams Architects

The Village of Homewood hereby accepts the Scope of Services, Fees, and Terms listed above and
authorizes Wlliams Architects to begin their services immediately:

ACCEPTED BY

Authorized Representative - Village of Homewood Date

Authorized Representative - Printed Name and Title

M \Busdev\2022\MLrnropal\Poice\2022'340 Homewood Pollce Deparheni Space Needs Analysrs\2022-340_Wlllams
Archtects LOPA 2022 07 19 docx

500 Park Boulevard, Suile 800 . llasca. lllinois 60143 r P 630.221.1212 . F 630.221.1220 . www. williams -a rch rlecl s com
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of Homewood TTI!/idlLLIAMS
I 7 JARCFTTECTSSludy and Space Needs Analysis for Police Seryices and Public Facility Relocation

"A" - HouE and Fee Schedule

,ccountinq Secretarial HouF Total FeeArchitect Pro ect Coord. lnterior Design IPrincipal Sr,Staff Title

E i'123.00E
s0!o 4 $876.00

$1 65.00

s0.

$202.00Rate

t. I
Eq
__-t

s0.00 $0.00 1 $202.00s0.00 $0.00 $0.00Recerve and revew e{stno 1 75th Stre€t and Polce Statron drawnos $0.00 1 $202.00B
s0 00 s0 00 $0.00 28 s3 088.004 s808 00 s0 00 24 $2.280.00C Draft exrstrno 1 75th Street Burldrno and Polr@ Statron rn AutoCAD s0.00

$1 568 00s0 00 s0.00 s0.00 124 s808.00 s0.00 8 $760.00D, to exlFreld vrsrt exrstrno 1 75th Skeel Burldrna and Polce $0.00
$0.00 s0.00 $0.00 6g0 00 s0.00 s0 00 6 $570.00E, Frnal revsions to exrstina 1 75th and Poftce Statron AutoCAD

s0 00 4 s876.00s0 00 $0 00 s0.002 s472.00 2 s4M.00 50.0cF Analvze Polrce Degartment and ECOM statf and functronal chanqes
4 s4s2 00 I $1,536.00s0 0c $0.00 $0.00 $0.00,1 $236.0 4 $808.00Create Proiect Meeting Matnx and Drrectory

s0 00 So 8 s1.752.00s0 0c s0.00 s0.004 s944.00 4 s808 00H,
s0.00 $0.00 3 $606.00s606 00 $0.0c $0.00 s0.00I I\reetrno mrnutes $0.00 3

8 s1 392.00 s0.00 14 $2.672.00s808 00 s0.0c s0.00 $0 00General ororect manaoement s472.00 4J,

STAFFING, VEHICLE AND EOUIPMENT PROJECTIONSI.
50 00 $0.00 10 $2 1 90.00sl 010 00 s0 00 $0 00 $0.00Meetrno (irteetino *2) 5 $1 180.00 5

s0 00 s0 0l s0.00 2 $404.002 s404 00 s0.0c 50.00B Develoo orooosed vehrcle soreadsheet s0.00
$202 00$0.00 $0.00 $0.0c I1 $202.00 $0.00 $0.00C DeveloD DroDosed staffrno soreadsheet s0.00
$202 00s0 00 $0.00 $0.0c 1s0 0c 1 s202. $0.00 s0.0cD, Submt both sDreadsheets to the Villaoe for aoDroval
s606.0cs0.00 s0.00 $0.0c 3$0.00 $606.00 $0.00 $0.00E, Meetinq mrnutes

il. PACE PROGRAMMING
s2 628 0Cs0.00 50 0c $0.0c 12sl 416 00 6 $'t.212.OA s0 00 s0.00itatf lnout l\reetrnos (lUeetrno #3) 6

4 $808.0c$0 00 $0.0c $0.0cs0 00 4 $808 00 s0.00 $0.00B,
12s0 00 $0.00 s0.00 s0.0c6 51 416.00 $1 212.04 s0.00C, Develoo Draft Srte and Burldrno Proeram

$0 0c I$0.00 $0.0c $0.004 $944.00 4 s808.00 $0.00D. Draft Srte and Burldrnq Proqram revrew meetinq wrth statf (lreetrnq #4)
s0.0t 2 $404.0cs0 00 $0.0c s0.00s0 00 2 s404.00 s0.00E, l\reetnq mnutes

s0.00 s0.00 6 $1 280.0C$0.00 $0.00 $0.0c2 s472.OO 4 $808.00F
$0.00 s0.00 4 $876.0Cs404 00 $0.00 $0.00 $0.0cG Revsed Srte and Buildno Prooram reviil meetinq with staf, (Vrdeorcnterence 2 $472.OO 2

s404 00s0 0c $0.00 $0.00 22 s404.0c s0.00 s0.00t-1. l\reetrno mrnules $0.00
3 s640.00s0.0c $0 00 $0.001 s236 00 2 s4M.( $0.00 $0.00reveloD Frnal Srte and Burldrno Prooram

s0 00 4 s876.00s0.00 s0 00 s0.0c s0.00s472.00 2 $4M.0CJ, Final Srte and Burldrnq Proqram revew meetrng wth statf (Meetrng *6)

tv. EXISTING CONDTIONS ANALYSIS
s0 00 $1.01 0.00s0.00 s0.00 $0.00$00 5 s1.010.00 s0.00General Archrtectural / ADA assessment of 175th Street Buildinq
s0 00 $1 010.00$00 $0.00 s0.00$0.00 5 $'1,010.00 $0.00B. General Archrtectural / ADA assessment of exrstnq Pohce Statron

s0 00 $0 00 1 $202.00s0 00 $0.00 $0.00Slnrclrral rnsoeclron of 1 75lh Street Burldrno {consultant fees belw) $0.00 ,1 s202.00
s0.00 $0.00 1 s202.0060.0r $0.00 s0.00D Sttuctural rnsoectron of exstrno PoIce Staton (consultant fees below) s0.00 1 s202.00

s0 00 s0.00 $0.00 1 $202.001 s202 00 s0 $0.00E Crvrl enorneenno analvsrs of both srtes (consultant fees below) s0.00
10 s2 020.00s0 00 s0 00 s0.0010 s2 020.00 s0.00 $0.00F conditions s0.00
8 $1.71$00 $0.00 s0.004 $944 00 4 s808.0( s0.00 $0.00Revrew frndlnqs and recommendatrons wth the Vr

s0 00 s0.00 2 $404.00s0 0l s0.00 $0.00s0 00 2 s404 00H. Meetrnq mnutes

CONCEPT DESIGN
$0.00 30 $6.2M.00s0.00 $0.00 $0.006 $1 416.00 24 $4.848.00 $0.0cSite /

s0 00 $0.00 3 $606.00s0 0c $0.00 s0.00s0.00 3 $606.00B. Cost estrmates for 3 optrons (workrng wth Harbour Construction)
$0.01 s0.00 I $1,752.00$0.0c $0 00 $0.00C Present three t3) Conceotual Desron ootrons to staff for rnout ([reetino #8) 4 s944.00 4 s808.00

s606 0cs0 00 s0.00 50.0c 33 s606 00 50 00 s0.00D Meetrno mlnutes s0.00
1C $2 054.0C$0.00 $0.00 $0.0cI $1 818.00 $0.00E, 1 $236.00

s0.00
$0.00

with Harbour
I $1 752.0Cs0.00 $0.00 $0.0c $0 0c4 $944.00 4 $808.00 $0.00G. Frnal Concegtual Desion Dresentatron lo staff (Meetrnq #9)

s0.0c 2 $404.0c$0.00 $0.00 s0.00s0 00 $404.00 $0.00H, Meetrnq mnutes
50.00 s0.0cs0.00 3 s285.00 s0 00Creatron of Frnal Conceot Deslon documents $0.00 s0.00t.

PUBLIC REVIEW AND VILLAGE BOARD PRESENTATIONSvt.
s0 00 $0 00 3 $606.00s0.00 s0.00 $0.0cPowerPoint presentation tor Public Open House reeting s0.00 I $606.

$2.190.0050.00 $0.0c$1 010.00 s0.00 $0.00 $0.0cPresentatron at Publrc Open House (lreetrnq #1 0) 5 s1 180.00
$1 752.1s0.00 $0.00 8s0.00 s0.00 s0.0cPresentaton at Villaoe Board Meetrno (Meetrno f1 1) 4 s944.00 4 s808.00

89 i13,7{6.00

33 36,802.00

F6 Hrs. Fee Hrs. HouE Dlrect Labor



of Homewood TVWILLIAMS
I I aIARCH|TECTSStudy and Space Needs Analy6is tor Police Seryices and Public Facility Relocation

"A" - HouE and Fee Schedule

or Desiqn Secretarial HouE Total Feee Sr. Proi. Mqr. Architect
174.00 123 00Hourlv Rate i236.00 s202.00 s163.00 595.00 sl 65.00

vil. FINAL DOCUMENTATION
s0.00 $0 00 s0.00 s0.00 $0.0c 10 $2 088.Creation of Draft Execuive Summary 2 s472.00 I $1,616.

s202.001 $202 00 $0 00 s0.00 $0.00 $0.00 $0.0c 1Submrssron of Draft Executrve Summary to staff s0(
3 s640 00s236 00 2 s404.00 s0.00 s0.00 s0.00 s0.00 s0.Refrnements based on staff feedback 1

$0 00 $0.00 s0.0c ,, $2 800.00Vrllage 2 $472.00 4 s808.00 $0.00 16 $1 520.00

323 t61,055.00

vilt. lcoNsuLTtNG ENGTNEERS

$20,048.00s0.00Harbour Contractors - Preconstruclron Seryrces 112 s'179.00 $20 048.00 s0.00

$200.00 $7 000.00 $0.00 s0.00 s7,000.0(ll\rEG - Structural Assessment
$5,000.00- Crvl Ex Assessment

172 $32,048.00 s0.00 $0.00 $32,0,18.00

t32sF TsubcoNrltilrt Fs
$93.103.00

ccountino

1 s36 /64 0C C s0.0t 5t

s5.000.0( $0.0(5200 0c $0.0t

323 361,055.00


