
VILLAGE OF HOMEWOOD 
 

 
 
BOARD AGENDA MEMORANDUM        DATE OF MEETING:  November 26, 2024  
 
To:  Village President and Board of Trustees 
 
Through:  Napoleon Haney, Village Manager  
 
From: Robert Grabowski, Fire Chief 
 
Topic: Promotion of Matt Moran to Lieutenant 
 
 
PURPOSE  
Firefighter/Paramedic Matt Moran has been promoted to Lieutenant and is prepared to take the 
oath of office for this position.  
 
PROCESS 
The recent retirement of Captain Tom Gaskin created a vacancy for the rank of Captain and 
Lieutenant. On Tuesday, November 5, 2024, the Board of Police and Fire Commissioners met and 
approved the promotion of Firefighter/Paramedic Moran to the rank of Lieutenant.  
 
Matt Moran has been a full-time Firefighter/Paramedic with Homewood since 2006. He holds 
several certifications including Basic Firefighter, Advanced Firefighter, Fire Apparatus Engineer, 
Fire Officer I, Advanced Fire Officer II, and EMT / Paramedic. 
 
OUTCOME  
Firefighter/Paramedic Matt Moran is promoted to the rank of Lieutenant. 
   
FINANCIAL IMPACT 
N/A 
 
LEGAL REVIEW 
Not Required  
 
RECOMMENDED BOARD ACTION 
Request the Village Clerk administer the Oath of Office to Matt Moran for the position of 
Lieutenant.  
 
ATTACHMENT(S) 
None 


