VILLAGE OF HOMEWOOD

BOARD AGENDA MEMORANDUM DATE OF MEETING: September 12, 2023

To: Village President and Board of Trustees
Through: Napoleon Haney, Village Manager
From: John D. Schaefer, Director of Public Works

Topic: MFT Supplemental Resolution — Street Patching, Phase Two

PURPOSE

Pass a supplemental resolution appropriating $325,000 of Motor Fuel Tax funds for the purpose
of maintaining streets and highways under the applicable provisions of the lllinois Highway
Code for the second phase of street patching for fiscal year 2023-2024.

PROCESS

Every three years, the engineering division performs a pavement condition survey on all of the
streets within the Village. These results are entered into the Brightly Capital Predictor software
and it formulates a timeline of which streets will be completely reconstructed, resurfaced, or
patched.

There are currently 80 street sections that are due to be patched this fall. Patching will consist
of milling the pavement patch area two inches and replacing with two inches of new asphalt.
Patch areas are chosen by the engineering division. The first phase of patching for 2023 was
completed this past June.

OUTCOME
After approval of this resolution, the work will be competitively bid in October with a proposed
completion date of November 17, 2023.

FINANCIAL IMPACT
=  Funding Source: Motor Fuel Tax Funds
= Budgeted Amount: $325,000

LEGAL REVIEW
Not Required



VILLAGE OF HOMEWOOD

RECOMMENDED BOARD ACTION
Pass a resolution appropriating $325,000 of Motor Fuel Tax funds to cover the second phase of

street patching for the period of May 1, 2023 — April 30, 2024.

ATTACHMENT(S)
Resolution



