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July 30, 2019

Katie Koester

City Manager

City of Homer, Alaska
491 E. Pioneer Avenue
Homer, Alaska 99603

Dear Ms. Koester,

In 2001, The Nature Conservancy (TNC) purchased a 2.62-acre parcel on the western (seaward) side of
the Homer Spit from Sprague Resources Corporation, a Seattle, Washington-based realty firm. At that
time, TNC and the City of Homer collaborated to transfer ownership of this parcel to the City of Homer
as part of the 2001 City of Homer Capital Improvement Program. Our collective intent was to support
preservation of natural ecologic processes and ecotourism on the Homer Spit, as indicated in the
attached memorandum from former Mayor of Homer Jack Cushing dated May 14, 2001 (Attachment A).
Our original intent for long term management of the parcel, which remains today, is to keep it in its
natural state, preclude any further subdivision of the parcel itself and restrict development activities
other than non-motorized recreation and wildlife viewing.

Time passed, administrations changed, and the transfer of ownership was postponed for many years.
However, the importance of protecting erosion-prone intertidal areas on the Homer Spit is as critical
now as it was in 2001, and TNC would like to complete this transaction by conveying the parcel to the
City of Homer at no cost.

The Sprague Resources parcel (identified in Attachment B: Location Map) will add to seven contiguous
parcels owned by the City of Homer on the western side of the Homer Spit and contribute to over 400
acres of city-owned lands on the Homer Spit.

After almost two decades, the Nature Conservancy is excited to complete this project. We understand
that the City of Homer will need to pass an ordinance to accept the property. If there is anything TNC
can do to assist you or your staff in this process, please let us know.

Sincerely,

<=

e

e
Adrianna Muir, Ph.D.
Conservation Director
The Nature Conservancy, Alaska
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Office of the Mayor 5
= Jack Cushing

NLasty
“ Homer City Hall 491 E. Pioneer Avenue °* Homer, Alaska 99603-7624

May 14, 2001
Randy Hagenstein, Associate State Director
The Nature Conservancy, Alaska Chapter
421 W. 1% Ave.; Suite 200
Anchorage, AK 99501

SUBJECT: Sprague Resources Corporation property on Homer Spit

Dear Randy:

I am requesting that The Nature Conservancy acquire for the City of Homer
approximately 2.62 acres located on the Homer Spit in Homer, Alaska, known as the Sprague
Resources Corporation Tract. The purchase of Spit property has been a long standing goal,
approved by the Council, and is within our current Capital Improvement Program (CIP). This
program states in part, “The intent is to preserve the natural ecosystem and protect future eco-
tourism activities that are emerging as a major industry in Homer. . . . In order to protect this
valuable resource, it is necessary for the public to acquire the property.”

This specific property is included in the area detailed by this CIP priority and is
immediately adjacent to 100 plus acres the city has recently acquired or already owned, and
designated for protection. It would be the City of Homer’s intention to accept conveyance of this
property from The Nature Conservancy and designate it similarly as part of the City’s
Conservation District. Acquisition of the property from the Conservancy is contingent upon final
approval by the Homer City Council.

I understand that the Conservancy intends to purchase the property with funds from the
North American Wetland Conservation Act grant and that the City will bear no expenses
associated with purchase of the property from Sprague Resources Corporation or conveyance
from the Conservancy to the City.

We appreciate the Conservancy's willingness to purchase the property and hold it prior to
conveyance to the City of Homer and will work with your staff to ensure timely transfer of the
property to the City. Thanks for your foresight in helping to assure balanced development for
generations to come.

Yours truly,

Jack Cushing %

Mayor, City of Homer

“WHERE THE LAND ENDS AND THE SEA BEGINS”
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THE NATURE CONSERVANCY HOMER SPIT PARCEL

PARCEL INFORMATION
LEGAL DESCRIPTION: T 6S R 13W SEC 35 SEWARD ME-
RIDIAN HM THAT PORTION OF GOVT LOT 3 LYING
SOUTHWEST OF THE HOMER SPIT RD

KPB Parcel ID: 18103007
Area (Acres): 2.62
KPB Assessed Value (2018): 54,000
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