PROGRESS STATUS REPORT
New Homer Police Station
December 3, 2019 through January 8, 2020

Work Completed this Period:

PVC roofing completed. Blocking and interior walls completed. Interior door frames installed.
Interior dried out, prepped for insulation. Base flashings installed. Rooftop AHU installed.
Exterior walls insulation and vapor barrier. Interior sound insulation begun. GWB installation
begun.

Work to be Performed Next Period:

Complete GWB. Complete insulation. Mechanical and Electrical rough in continues. Exterior
CMU insulation, south. Elevator installation. HEA transformer and service entry underground to
A line wall, (Tentatively. See below.)

Schedule Status: Below are milestone start dates for this period:

Milestone Task Original Actual
Start Start

Insulation/VB 12/17/2019  12/11/2019

Gypsum Wall Board 12/23/2019  12/23/2019

Anticipated Problems: HEA has delayed installation of permanent power by two months for
reasons unrelated to this project. Delay of permanent power installation may delay installation of
the elevator and boilers. Despite repeated inquiries, HEA has yet to give us a date for this work.

End of week, (Friday and/or Saturday), Daily Reports with site photos attached for information.

Prepared by: Pat McNary
Project Manager



