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What interests you about the City Manager position in Homer?

You will be providing leadership for over 100 employees, please describe your
approach to management.

How and when do you delegate responsibility & authority?

How do you educate, encourage, and motivate your staff?

What do you think the primary role of the City Manager is relative to involvement with
the community and accessibility to the public?

How would you deal with citizen complaints and have you had any experience with
lawsuit resolution?

What do you perceive to be the City Manager’s role in working with the governing
body, City Attorney, and Clerk?

What experiences have you had with labor relations, personnel matters, and
grievance procedures?

What is your approach to risk management as it pertains to municipal government?
Describe your thoughts on the role of government and its relationship to the private
sector.

Describe your philosophy and experience regarding the relationship between private
development and planning and zoning.

Please describe your experience with budget preparation, presentation, and
implementation. Explain the outcomes of various budget processes, and any
challenges you’ve encountered from budget development through Council adoption.
Have you reviewed our 2020/21 Budget? What is your impression of our financial
condition?

Have you read our comprehensive plan, climate action plan, and other city plans?
What are your impressions or thoughts?

What is your experience with state and federal agencies? Do you feel comfortable
lobbying on behalf of the City?
Please identify what you feel are your strengths and weaknesses.

If you are selected as City Manager, what would your plan be for the first 30 days?
Do you have any questions for us?



In-Person Interview Questions
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What challenges and opportunities do you foresee as the City Manager of Homer?
What are your expectations of the governing body in relation to yourself and city staff?

How do you build trust with a new team?
Have you ever had to discipline, demote, or fire an employee? Please elaborate.

Have you taken part in mediation, fact finding, or arbitration? Which ones? Please
explain your experience in such processes including your role/level of involvement
and your thoughts regarding the outcomes of these experiences.

Describe your management style in relation to communicating, decision-making,
morale-building, and effecting change. What do you do to maintain your leadership
and management skills?

What is your experience preparing budgets and having them approved by an elected

body? What challenges did you encounter as part of that process?

How and when do you communicate with the governing body?

How do you deal with special interest or single interest groups?

How do you deal with the news media?

What is the best way for an administrator to deal with an angry constituent?

Describe a professional accomplishment that you feel best demonstrates your skill as
a City Manager?

. What is your experience with employee benefits administration, group health

insurance, and risk management?

Describe your experience being at a bargaining table and actively engaged in
negotiating an agreement?

Describe the most successful capital improvement project you were responsible for
and what made it successful?

Please describe your experience with: land use planning, municipal facilities
expansion, police and fire.

What is your experience with debt financing?

Do you have any questions for us?



