
Date Initiated  Project Primary Impacted Departments/Divisions Status Category % Complete Next Steps Sponsor/Champion

March 2019 

(Reso 19-018)

Green Infrastructure Study Administration, Public Works Draft complete. Out for comment. June 2020 

final due. Pilot project incorporated into 

Police Station

Medium 90 Analyze for 

implementation

Lord

Feb 2011 (Ord 

11-02 SA)

Energy Conservation at City Buildings 

(lighting)

Public Works Most facilities' lighting has been converted Medium 80 Stroozas

May 2019 

(Ord 19-17)

Ice Plant Feasibility Study Port and Harbor Reviewing draft Small 75
Analyze for 

implementation

Stroozas

Feb 2017 

(Reso 16-128 

SA)

New Police Station HPD, Public Works, IT Estimated completion date: June 1, 2020 Large 40 Mayor/Council

Aug 2019 (Ord 

19-35 S)

Fund Balance Policy, City-wide Administration, Finance Needs Council direction Medium 25 Mayor

Sept 2019 

(Memo 19-

153)

Traffic Calming Policy Administration, HPD, Public Works Research collated Medium 20 Draft policy for dept 

review

Lord

Sept 2019 

(Ord 19-38 A 

S)

HERC Demolition Cost est. Public Works Proposals went out 12.19 for hazmat survey Medium 10 Funding demo Mayor/Council

Jan 2018       

(Ord 18-03)

Large Vessel Harbor General 

Investigation Study

Administration, Port and Harbor  (and ADOT, 

Army Corps)

Soliciting proposal for program lead; Council 

will consider ordinance for City match on 1-

27-20

Large 5 Procure professional 

oversight; get DOT 

onboard as partner

Lord/Smith

Dec 2019 (Ord 

19-51 A)

Spit ADA Parking Improvements Port and Harbor, Public Works Funded in 2020 budget Medium 0 Aderhold

Dec 2019 (Ord 

19-51 A)

Spit Parking Study Port and Harbor, Public Works Funded in 2020 budget Medium 0 Lord 

July 2019 

(Memo 19-

080)

Re-opening HAWSP Administration, Finance Council will consider resolution on 1-27-20 Medium 0 Schedule worksession; 

refer to Planning Comm.

Smith/Mayor

Dec 2019 

(Ord. 19-54 S2 

A2)

Wayfinding Plan/Committee Administration Drafting RFP: will issue in Feb. Medium 5 Advertise RFP. Venuti/Smith

Nov 2019 (Ord 

19-49 SA)

Medical Zoning District Planning Planning Commission is refining boundaries; 

Council issued moratorium on new CUPs

Medium 35 Neighborhood meeting 

planned in early March. 

SPH will present at next 

meeting on expansion 

plans.

Smith

Oct 2019 

(Reso 19-073 

S)

Right of Way Clearing Policy Administration, Public Works Working group met twice Medium 20 Request legal opinion on 

covenants draft language 

that could be included in 

policy document

Lord/Aderhold

Dec 2019 (Ord 

19-51 A)

Spit Parking Expansion Public Works, Port and Harbor CUP denied - P&H Commission considering 

Reso 20-008(S) to designate as green space

Medium On hold Consider for removal if 

resolution passes

 Evensen
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Please note:

*It is of great benefit for Admin Initiated projects to have the sponsorship of a Councilmember(s).            

*Color-coding indicates how close to completion a capital project is; Red (0-24%), Yellow (25-74%), Green (75-100%)

*The proposed categories (small, medium, and large) are intended to gauge workload for city staff and the attorney to develop or implement and do not reflect level of priority.
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