LIBRARY ADVISORY BOARD GOALS
2020
Reviewed/Approved TBD

1. Finalize Revision of Library Gift Acceptance Policy

2. Establish Library Endowment Fund

3. Develop and Initiate Planned Giving Program for the Library

4. Advocating for Library Budget

a. Ensure the library has sufficient collection development budget to build and maintain a current and
robust collection of materials relevant to the community.

b. Review needs for library physical plant upkeep and efficiencies.
c. Promote future funding of library technology needs.
i. Scheduled replacement of public use computers.

ii. Requests for new or updated technologies (printers, scanners, security, etc.)

5. Explore Opportunities to Increase Library Card Registration & Use by High School-Age Students

COMPLETED MID-YEAR GOALS

1. Engage with & Support Library Director in a Strategic Planning Process

DEFERRED GOALS

1. Continue to Develop Relationship with Other Kenai Peninsula Library Boards
a. Investigate and promote board training opportunities
2. Student Card Pilot Project

a. Formulate a formal policy to expand the student card pilot project, with possible expansion into
communities across the bay
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