HOMER CITY COUNCIL
SPECIAL MEETING MINUTES
JANUARY 13, 2020

Counci ber Venuti shared her support for the substitute and appreciated the comments
about speakingwp for the animals in the bay, we need to consider the marine life.

Mayor Castner shared he reteived comments saying don’t substitute your voice for my voice.
He thinks the substitution of voice e from the top, there was one person who substituted
their voice for everyone else in the State antthat’s what brought us to the table. However when
you gather the voice of the City, you have to enstirethat it’s meaningful and appropriate. He
doesn’t know if anyone cares about the voice of the City TsNg_this regard. He agrees that if this
turns sideways that the City continue to have a seat at the ta ike they have through past
processes for the park and critical habitat plan.

VOTE: YES: LORD, ADERHOLD, EVENSEN, VENUTI
NO: SMITH

Motion carried.

b. Resolution 20-008, A Resolution of the Homer City Council Designating Homer Spit
Amended Lot 31, Known as Seafarer's Memorial, as Green Space and Adopting a Land
Management Policy that Preserves Lot 31 for Wildlife and as a Natural Agent for Erosion
Mitigation. Evensen/Hansen-Cavasos.

Resolution 20-008(S), A Resolution of the Homer City Council Designating Homer Spit
Amended Lot 31, Known as Seafarer's Memorial, as Green Space and Adopting a Land
Management Policy that Preserves Lot 31 for Wildlife and as a Natural Agent for Erosion
Mitigation. Evensen/Hansen-Cavasos.

EVENSEN/VENUTI MOVED TO ADOPT RESOLUTION 20-008 BY READING OF TITLE ONLY.
EVENSEN/VENUTI MOVED TO SUBSTITUTE RESOLUTION 20-008(S) FOR 20-008.
Councilmember Evensen noted the bold and underlined changes in the substitute resolution.
VOTE (substation): NON OBJECTION: UNANIMOUS CONSENT

Councilmember Evensen said this came up from public feedback during the Planning
Commissions review of a CUP for parking at the Seafarer’s Memorial. Community members
have pointed out there are few places on the spit that are open spaces and the importance of
maintaining the habitat it offers. There’s a healthy lobe of sand and not interfering with that
portion will benefit the spit, particularly the eastern most beaches and the end of the spit,
through natural processes.

Councilmember Aderhold shared her appreciation for this and acknowledged it’s a big
decision. She doesn’t feel one meeting allows for adequate discussion and it overlaps with
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responsibilities with Port and Harbor Commission and Planning Commission at @ minimum.
She’d like guidance from those Commissions and more opportunity for public input.

Councilmember Smith agreed and added they just funded a parking study for the spit. It will
be important to know what those findings are before making any final decisions as there may
be minimal ability to do some improvements in that area.

LORD/EVENSEN MOVED TO POSTPONE THIS RESOLUTION TO OUR SECOND MEETING IN APRIL
AND REFERIT TO PLANNING AND PORT AND HARBOR COMMISSIONS FOR THEIR REVIEW PRIOR
TO THAT.

There was no discussion.
VOTE: NON OBJECTION: UNANIMOUS CONSENT
Motion carried.

c. Resolution 20-009, A Resolution of the Homer City Council Approving an Automatic Aid
Agreement and Operational Plan between Anchor Point Fire and Emergency Medical
Service Area and the City of Homer Volunteer Fire Department for Fire Response
ervices and Authorizing the City Manager to Execute the Appropriate Documents.
Smygh.

VENUTI/EVENSENMOVED TO ADOPT RESOLUTION 20-009 BY READING OF TITLE ONLY.

Councilmembers Smitkand Lord summarized the discussion from their worksession this is in
relation to improving thexesponse time with our fire apparatus in helping surrounding areas,
as well as Anchor Point assistiqg in response to City emergencies.

VOTE: NON OBJECTION: UNANIMODS CONSENT.

Motion carried.

d. Resolution 20-004, A Resolution of theNdomer City Council Approving an Economic
Development and Tourism Marketing Agredment between the City of Homer and the
Homer Chamber of Commerce. City Manager.

ADERHOLD/LORD MOVED TO ADOPT RESOLUTION 20-004 BYREADING OF TITLE ONLY.

Councilmember Aderhold noted they discussed this resolution at Cgmmittee of the Whole and
the request by the Chamber for additional funding relate to the shack 0x the spit. The Chamber
would like to change it from the Derby Shack to more of a spit visitor ¢epter location. They
didn’t come to agreement on whether to increase the funds or how the fund might be used.
City Manager Koester suggested if the intent is to discuss a budget amendmenty\and they are

okay with the marketing agreement, they approve the resolution as is, and then di
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