Council Meeting
7/14/2026

Municipal Liquor Store/Bar

June is done and were on to July!
Off sale, after transfers, pulled in $26574.03 for the month.
On sale, after transfers, lost $220.55 for the month.

| think added costs for personnel negatively affected our bottom line in the bar. | will be
looking into ways to mitigate the added expense of our staffing for July. | do feel our pricing has been
better, but | will also be looking into this further as well.

Off sale in June seems on point, not much change needed beyond which butk buys to
target.

Side note, July 4™ was a very busy weekend! Thursday and Friday had our most traffic,
Saturday still had good movement, but Friday was the clear big money day!

Moving forward with July, we will be busy and, hopefully, make a lot of monies! On sale will
be better hopefully with some cost saving on my mind going forward.

Any questions or concerns, feel free to reach out.
Thankyou.
Phillip Taggart

Liquor Operations Manager



