Council Meeting
9/9/2025

Municipal Liquor Store/Bar

Summer has come to a close, and | feel we had a good summer in both the off and on sale.

We do not have financials available for this council meeting, but | will assume we had great
numbers! Off-Sale had a good sales month, bringing in $292,953.34 in sales. Compared to the
month prior ($290,147.34) of July, we kept strong sales into the last push of summer.

On-sale sales added up to $38,325.20 for the month of August. Comparing to the month
prior ($38,756.44) we stayed consistent with how we’ve been doing this summer.

Overall, pending financials, it would appear that we did well for the month of August.
Hopefully the financials Tom provides will show this as well.

Moving into September, we will be starting to trim trim trim down our inventory as we look
ahead to our December 8" inventory date. We are also taking advantage of the season of football.
Strong sales that incorporate the Minnesota Vikings.

On Sale will also be leaning into the football season as we are being labeled a ‘Vikings
Watch Bar’ in conjunction with Bernicks, and Miller Lite (Official Vikings Sponsor).

As Always, any questions or concerns, feel free to reach out to me.

Thankyou!

Phillip Taggart

Liquor Operations Manager




