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2026 Budget Goals

Maintain competitive pay and 
benefits packages for 

employees

Provide better tools for 
accuracy, efficiency, & security 

throughout the department

Invest in training to develop 
skills and experience of all 

employees

Maintain EMS & Fire 
equipment/vehicles to provide 

the best service

To ensure the 
department has 

quality equipment 
and tools.   



2026 Proposed Budget



2026 Proposed Budget 
Highlights

General Fund – Capital
• 20% increase from the 2025 budget

• 2025 budget was a 24% decrease from 
2024

• No major facility projects anticipated

• Purchase replacement of EMS 
equipment needed

• Routine replacement of protective 
gear (boots, helmets, gloves, hoods)

• Routine replacement of radios

• Routine replacement of apparatus 
computers



2026 Proposed Budget 
Highlights

General Fund – Personnel

• Total 7% increase from 2025 Budget

• Base Salary 3% increase

• 457(b) contribution increase from 2% to 
4% of base pay



2026 Proposed Budget 
Highlights

General Fund – Operating

• 13.1% increase from 2025 Budget

• Uniform replacement 

• Maintenance of equipment and station  

• Maintenance contract increases 

• Accounting services increased cost

• Improvements to software/ERP for 
increased efficiency and accountability 
in Finance/Administration



2026 Proposed Budget
Capital Replacement

• 2026 assessment reduction is due to the
allocation of the 2026 EMS revenue
contribution to the Fire Department. The
2026 budget is reduced by 200,000 from
the 2025 budget.

• Ladder Truck Vehicle replacement



2026 Proposed Budget 
Total Cost to Cities


