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Section 1.1 

 

 

 

 

 

 

  

February 17, 2023 

 

City of Hilshire Village 

City Hall 

8301 Westview Drive 

Houston, Texas 77055 

 

Re: Response to Request for Proposals for Operations & Maintenance 

 

Dear Board of Directors, 

 

Municipal Operations & Consulting is pleased to submit this proposal for the Operations 

and Maintenance of The City of Hilshire Village. We are confident that we have 

assembled a team of highly skilled individuals that are capable of operating and 

maintaining the facilities and infrastructure of your District at the highest possible 

standards within the operating community. 

 

Municipal Operations & Consulting is a 20-year-old company that has experienced stead 

growth over our existence. The company is a U.S. corporation that is completely owned 

by my wife Beth and myself. The corporation was formed in April of 2002. We have put 

controls in place as we have grown that enable us to better serve each of our customer’s 

needs as the industry and standards change. We are not a small company, but we have 

maintained much of our “mom and pop” identify by being attentive to each of our client’s 

needs and anticipating and reacting to industry needs before they occur. We are confident 

that the experience and ability of our organization and the individuals within it can 

provide the required level of service and attention to the Directors, residents, and 

consultants that your community deserves.  

 

In the 20 years that we have been in business, I am very proud to say that we have 

NEVER been terminated from a contract with one of our clients. I attribute this to the 

level of care that we give to all our clients and the culture that exists within our company. 

My hope is that The City of Hilshire Village will conclude that Municipal Operations and 

Consulting is the right choice as the next Operator for your District. 

 

Sincerely,  

 

Lonnie and Beth Wright - Owners  



 

Section 1.2 

 

Municipal Operations & Consulting 

 

Executive Summary 

 

Excellence in customer service and operations is why Municipal Operations & 

Consulting (“MOC”) is one of the fastest growing water and wastewater operations 

companies in the greater Houston area. Our 200-plus professionals are responsible for 

over 100 contracts that encompass more than 53 wastewater treatment facilities, over 120 

water treatment facilities, over 200 lift stations, and over 160,000 connections. MOC is 

committed to customer satisfaction for our Boards as well as their constituents. 

Additionally, we are heavily involved with the other District consultants and regulatory 

agencies to ensure strict compliance with all rules and regulations.  

 

MOC has 3 offices in the area. The main office is located South of Grand Parkway at 

Mueschke Road with 2 satellite offices in Katy and The Woodlands. Given the location 

of The City of Hilshire Village, we are very well positioned with existing clients and staff 

in and around the area.  

 

MOC leads the industry in customer service when it comes to customer bill pay. As the 

cost of water continues to increase and things continually move to a virtual setting, we 

felt we had to give your customers multiple avenues for paying bills. Your customers will 

be able to set up new accounts, make payment (one time or recurring), view usage history 

and more by utilizing our online customer portal. We have not managed to make paying 

your water bill enjoyable, but it is certainly much more convenient. 

 

The structure utilized by MOC to ensure that we can rightly satisfy our role for the 

District is to provide experienced and well trained filed personnel to ensure that all 

service work and facility operations is executed as required in an efficient and cost 

effective manner. The board representative/area supervisor would be intimately involved 

in the daily operations of the District and would serve as the primary point of contact for 

Directors and consultants. The area supervisor would be tasked with overseeing plant 

operations to ensure strict compliance with all applicable rules and regulations. 

 

In addition to the staff outlined above, there are several other individuals that provide 

oversight and direction to our staff. An organizational chart is included for review.  

 

We hope this brief overview of our business will prove helpful in making Municipal 

Operations & Consulting the next operations company for your District.  
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Section 2.1 

 

Professional References 

 

1. Mr. Jerry Homan – (713) 703 - 4527 - AWBD Board of Trustees, District 

Manager for Harris County Fresh Water Supply District No. 61   

 

2. Mr. Doug Allen – (713) 569 - 7204 – President for Faulkey Gully MUD 

 

3. Mr. Jon Hall – (512) 301 - 6600 – Interim Executive Director for Harris 

County MUD No. 50 

 

4. Mr. Larry Daily – (832) 702 - 5918 – President for Ponderosa Joint 

Powers Agency 

 

5. Mr. Phillip Givens – (713) 557 - 0808 – President for Harris County UD 

No. 15 

 

6. Mr. James Wright – (713) 305 - 6154 – President for Harris County MUD 

No. 200 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Section 2.2 

 

Client List – Oak Ridge Office 
 

1. Harris County MUD No. 26 (Kenswick Subdivision) Major Facility, - 4,490 

connections, 1.0 MGD wastewater plant, 3 water treatment facilities.   

 

2. Rayford Road MUD (Imperial Oaks Subdivision) Major Facility, 3,819 

connections.  0.965 MGD wastewater plant, 2 water treatment facilities.  

 

3. Harris County MUD No. 200 (Cranbrook Subdivision) Major Facility, 1,223 

connections, 1.440 MGD wastewater plant, 3 water treatment facilities.   

 

4. Sunbelt Fresh Water Supply District – One Major Facility, 7,500 connections, 6 

wastewater treatment plants, 9 water treatment plants.   

 

5. Harris County MUD No. 153 (Walden on Lake Houston) – 2,602 connections, 

multi-use development of single family, multi-family and commercial sites in the 

Atascocita area of Northeast Harris County.  Water Plant, 3 Lift Stations. 

 

6. Northwest Harris County MUD No. 30 (Windrose) – 1,100 Connections, single 

family and commercial sites near the intersection of FM 2920 and Kuykendahl 

Road.  One water plant. 

 

7. Ponderosa Forest Utility District (Ponderosa Forest) - 1,196 connections, 3 water 

treatment plants 

 

8. Harris County MUD No. 205 - All commercial Districts with 18 connections  

 

9. Harris County MUD No. 48 (Cashel Forest) - 160 connections - Single Family 

Residential 

 

10. Harris County Utility District No. 15 (Greenfield Village & Copper Creek) - 925 

Connections 

 

11. Harris County MUD No. 96 – New Single Family Residential and Commercial 

development on Rankin Rd.  Currently 2,325 connections. 

 

12. Hunters Glen MUD – Residential development 1,253 connections 1.0 MGD 

wastewater plant, 1 water plant – Major Facility.  

 

13. Harris County WCID No. 91 – Residential development 845 connections. 1 water 

treatment plant. 

 

14. Ponderosa Joint Powers Agency – 4.89 MGD regional wastewater treatment 

facility.  Major Facility. 



 

 

15. Harris County MUD No. 399 – Residential development currently 636 

connections. 

 

16. Montgomery County MUD No. 98 – Residential development in Kingwood area. 

Currently 740 connections. 

 

17. Montgomery County MUD No. 99 – Residential development in The Woodlands.  

Currently 378 homes. 

 

18. Montgomery County MUD No. 115 - Residential development in The Woodlands 

area. Currently 1,314 connections.  

 

19. Montgomery County MUD No. 112 - Residential development in The Woodlands 

area. Currently 1,343 connections.  

 

20. Montgomery County MUD No. 127 – Residential and commercial development 

in The Woodlands area. Currently 187 connections.  

 

21. Montgomery County Drainage Ditch No.10 – Storm water and drainage control 

entity. 

 

22. Pine Village PUD – 600 Connections, multi-use development of Single Family 

Homes, Townhomes, Apartments and Commercial near U.S. 59 and Beltway 8. 

 

23. Harris County MUD No. 401 – Residential single family development, currently 

1,070 homes, located on FM 2920 and Boudreaux Road near Tomball. 

 

24. Harris County MUD No. 58 – Single family, Multi-family, Commercial and 

Retail development at the intersection of FM 1960 and Kuykendahl Road. 

Currently 264 connections.  

 

25. Montgomery County MUD No. 24 – Single family residential District on Ford 

Road east of Porter, Texas.  214 Connections.  Water Plant and Wastewater Plant. 

 

26. Montgomery County MUD No. 56 – Single family residential District on FM 

1314 just west of Porter, Texas.  Water and Wastewater facilities. Currently 319 

connections.  

 

27. Spring Creek UD - Single family residential District on Rayford Road and Riley 

Fuzzel Road in Spring, Texas.  3,534 Connections.  Water Plant and Wastewater 

Plant. 

 

28. Harris County MUD No. 50 – Barrett Station.  1,650 connections.  One 0.500 

MGD wastewater plant and two water plants. 



 

 

29. The Gardens Apartments – Multi-family complex near West T.C. Jester Blvd and 

Ella Blvd.  200 units served by one wastewater plant. 

 

30. Harris County MUD No. 494 – Planned community, 272 large lot homes on Lake 

Houston, Commercial and Multi-Family. 

 

31. Harris County MUD No. 154 – 2,351 single family residential connections and     

large commercial connections along I-45 and FM 1960, Spring, Texas. 

 

32. Central Harris County Regional Water Authority – Managing the conversion and 

distribution of surface water from the City of Houston to 12 MUD Districts in the 

North Central Houston vicinity. 

 

33. Sequoia Improvement District – 325 single family residential connections and 

light commercial near the intersection of Beltway 8 and Lee Road. 

 

34. Harris County MUD No. 222 – 1,100 single family residential connections, with 

multi-family and commercial areas along FM 1960 near US 290. 

 

35. Montgomery County MUD No. 95 – At the intersection of I-45 and SH 242, 2500 

proposed single family lots with commercial frontage on 600 acres.  Water and 

wastewater facilities. Currently 562 connections.  

 

36. Harris County MUD No. 215 – Multi-family and commercial District near I-

45and Richey Road.  Water plant. 

 

37. Harris County MUD No. 36 – 300 connections, Single family, Multi-family and 

Commercial near I-45 and Richey Road.  Water and wastewater plant. 

 

38. MUD No. 461 – Warehouse Distribution and Office Park located near Beltway 8 

and John F. Kennedy Blvd. in Harris County. Currently 31 connections.  

 

39. Northwest Harris County MUD No. 24.  Single family and commercial 

development on Bammel N. Houston Rd and Beltway 8 in Northwest Harris 

County.  Approximately 800 connections. 

 

40. Emergency Services District (ESD) 60 – Water Plant serving emergency services 

facility on Beltway 8 at John Ralston in Northeast Harris County. 

 

41. Northpark PUD – Commercial and Multi-family District near I-45 and FM 1960 

in North Harris County.  Water Plant and Wastewater Plant. 
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42. Montgomery County MUD No. 89 – Single Family development on Rayford Road east 

of I-45 in Southern Montgomery County.  Currently 1,633 connections. 

 

43. Reid Road MUD No. 1 – Single Family development near Beltway 8 and Fallbrook 

Road.  1.75 MGD wastewater plant.  Water Plant with elevated storage.  Approximately 

1600 connections. 

 

44. Reid Road MUD No. 2 – Single Family development near Beltway 8 and Fallbrook 

Road.  Water Plant.  Approximately 920 connections. 

 

45. Harris County MUD No. 104 – Single Family development between Louetta Road and 

Cypresswood east of Ella Boulevard.  0.5 MGD wastewater plant.  Water Plant.  

Currently 1,483 connections. 

 

46. Harris County WCID 133 – Single Family and Commercial Development on FM 249 and 

Fallbrook Drive, Houston, Texas.  Approximately 1800 Connections.  3.0 MGD 

Wastewater Plant, Two Water Plants and Elevated storage. 

 

47. Montgomery County MUD No. 88.  Single Family residential community on Rayford 

Road east of I-45 in southern Montgomery County.  Wastewater Plant. Currently 639 

connections.  

 

48. White Oak Water Supply Corporation - Single family, Multi-family, Commercial and 

Retail development. Currently 350 connections. 

 

49.  Montgomery County MUD No. 113- New residential development in The Woodlands 

Area. Currently 2,400 connections.  

 
Client List – Katy Office 

 

1. Fort Bend County WC&ID No. 8 – Development on FM 359 near Richmond, Texas.  One 

Water Plant.  Approximately 42 connections. 

  

2. Fort Bend County WC&ID No. 3 – Single Family residential development on FM  359 

near Richmond, Texas.  Two Water Plants.  Approximately 250 connections. 

 

3. Fort Bend County MUD No. 145 – Residential and commercial development, 

approximately 240 connections. 

 

4. Fort Bend County MUD No. 144 – Residential and commercial development. 

 

5. Fort Bend County MUD No. 19 – 181 single family connections adjacent to the City of 

Richmond.  City water and sewer service. 
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6. Fort Bend County WCID No. 2 - Operations of a 3.0 MGD Membrane surface water 

treatment facility 

 

7. Fort Bend MUD No. 5 – Single Family residential development in the Pleak community 

south of Rosenberg, Texas.  3,000 acres for future development.   Approximately 250 

connections. 

 

8. Fort Bend County MUD No. 34 – Single Family and Multi-Family development  near 

FM 1093 and SH 99.  1.0 MGD Wastewater Plant.  Water Plant.   Approximately 980 

connections. 

 

9. Fort Bend County MUD No. 141 – Single Family development on FM 521  south of SH 6.  

Water Plant.  3000 ultimate connections. 

 

10. Fort Bend County MUD No. 41 – Single Family development in the New Territory Master 

Planned Community on US 90-A near SH 99. Approximately 1200 connections.  

 

11. Harris County MUD No. 432 – Residential development in Katy area.  Currently 102 

connections. 

 

12. Harris County MUD No. 65 (Williamsburg Parish) 1,100 connections. 

 

13. Harris County MUD No. 64 (Williamsburg Hamlet) 1,290 connections, 1 water treatment 

plant 

 

14. West Harris County MUD No. 2 (Williamsburg Colony) 1,246 connections, 1 water 

treatment plant    

 

15. West Harris County MUD No. 5 – Residential development in Katy area, currently has 

approximately 222 connections 

 

16. West Harris County MUD No. 14 – 950 residential development, shared water and sewer 

facilities. 

 

17. West Harris County MUD No. 15 – 250 connections: commercial / residential. 

Shared water and sewer facilities. 

Williamsburg Regional Sewage Authority - Major Facility. 3.0 MGD regional wastewater 

treatment facility. 

 

18. Tower Oak Bend WSC – 125 connection in developed single family residential subdivision. 

 

19. Brazoria County MUD No. 25 – 760 residential connections, commercial and multi-family 

development in Brazoria County. 

 



 

 

11 

 

20. Harris County MUD No. 130 (Copperbrook and Hanover) – 590 Connections, multi-use 

development of single family, multi-family, commercial and industrial sites near the Jersey 

Village area of northwest Houston. 

 

21. Harris County MUD No. 144 – Single Family residential development in West Houston in 

the FM 529 and Barker Cypress vicinity. Also includes apartments and light commercial. 

One Water Plant.  Approximately 800 connections. 

 

22. Harris County MUD No. 158 – Single Family residential development in West Houston in 

the Eldridge Road and Bellaire Blvd. vicinity.  Also includes townhomes and light 

commercial.  Lift Station and pump stations. Approximately 2,165 connections. 

 

23. Harris County MUD No. 105 – Single Family residential and commercial  development 

in the Katy vicinity near Fry Road and FM 529.  Water Plant, Wastewater Plant and Lift 

Stations.  (Major Facility) Approximately 2,300 connections. 

 

24. Brazoria County MUD No. 29 – Single Family residential development located on SH 288.  

760 Connections.  2 water plants – 1 wastewater plant. 

 

25. Northwest Harris County MUD No. 12 – Single Family residential development located on 

Fry Road in West Harris County.  Water Plant.  Approximately 760 connections. 

 

26. Harris County MUD No. 364 – Single Family residential development north of U.S. 290 at 

Barker Cypress Road. Water Plant.  Approximately 1,800 connections. 

 

27. Harris County MUD No. 61 – Single Family residential development near Mason  Road 

north of I-10.  Water Plant.  Approximately 620 connections. 

 

28. Harris County MUD No. 62 – Single Family, Commercial and Multi-Family  development 

near Mason Road north of I-10.  Approximately 220 connections. 

 

29. Harris County MUD No. 136 – Single Family development on Clay Road east of  Barker 

Cypress.  Water Plant.  Approximately 1300 connections. 

 

30. City of Arcola, Texas – Contract Operations of 0.5 MGD wastewater plant and collection 

system.  Billing and collection services. Approximately 250 connections. 
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Section 2.3 

 

Vendor List  

Vendor 
Type of 
Vendor 

Primary     
Contact 

Phone 

Backflow Services A Backflow     

GCS Backflow Services Inc. Backflow   (281) 895-7875 

Cla-Val CHCRWA   (713) 540-4524 

DXI Chemicals   (281) 457-4848 

Leslie's Poolmart, Inc Chemicals Amy Harrison (602) 366-3999 

LiquiTech, Inc Chemicals     

NAPCO Chemical Company, Inc. Chemicals Jud Rodriguez (281) 651-6800 

Purify (Poolsure) Chemicals   (800) 858-7665 

Fred's Concrete Contractors LLC Concrete   (832) 330-1519 

National Trench Safety Construction Maria Bennett (832) 200-0988 

R & A Road Boring LLC Construction   (281) 590-1516 

Tackle Construction Co., Inc. Construction   (281) 391-3232 

4REFUEL US, LLC Diesel Fuel   (844) 473-3835 

Oil Purification Specialists, Inc. Diesel Fuel   (936) 273-5529 

Sun Coast Resources, Inc Diesel Fuel   (713) 844-9600 

Imperial Fencing Fence   (832) 641-9096 

Southland Fence & Supply Co Fence   (281) 355-0707 

Texas Fence & Iron Co. Fence   (281) 955-2050 

Cathco Fire Hydrant Fran (281) 578-1426 

Texas Hydrant Services Fire Hydrant   (281) 385-1112 

Outfield Enterprises Grease Traps Lester Springer (281) 787-9130 

A&B Environmental Services Lab   (713) 453-6060 

Bio-Aquatic Testing, Inc. Lab   (972) 242-7750 

Environmental Laboratory Services Lab   (281) 530-5656 

NWDLS Lab 
Deena 

McDaniel (936) 321-6060 

Third Coast Environmental Lab   (713) 780-3730 

Water Utility Services, Inc. Lab Steve G (281) 290-0704 

Accurate Utility Supply, LLC Materials Dayne Burson (281) 391-8100 

Buffalo Seal and Gasket Company Materials   (713) 694-9003 

Fastenal Materials   (281) 292-6895 

Gulf Coast Materials, Inc. Materials   (713) 882-6958 

MDN Enterprises Materials   (281) 354-9621 

Morrison Supply Company Materials Rebecca (713) 865-7770 

Ditch Witch of Houston Rentals   (713) 462-8866 

Mickie Service Company Rentals   (713) 682-7454 

Sunbelt Rentals Rentals   (713) 462-4662 
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Total Rental Center Rentals   (281) 821-2682 

United Rentals Rentals   (713) 292-1723 

Accurate Meter & Backflow Service Caleb Burson (281) 391-8100 

All American Mechanical Service   (281) 440-8852 

All-Pump & Equip. Co. Service   (713) 868-1434 

Alsay Incorporated Service   (281) 444-6960 

AUC Group Service   (713) 983-3255 

CFI Services, Inc. Service   (281) 353-0663 

Chlorinator Maintenance Co., Inc. Service   (713) 472-1201 

Enviro Services Service  (281) 723-6256 

G&S Environmental Services Service   (281) 447-9911 

G-M Inspection Services, Inc. Service Gary McMurrey (281) 894-8971 

Hildrebrandt's Water Wells Service   (281) 350-3168 

Kennedy Contracting Inc. Service Kevin Kennedy (281) 356-8555 

Lake Pro, Inc. Service   (281) 391-3688 

Moore's Tank Construction Service Eddie Moore (936) 967-4606 

Mud Instruments Service   (281) 421-1864 

NTS Service   (713) 991-9800 

Pinnacle Pumping Services LLC Service   (936) 321-7700 

Preventive Services, LP Service Kevin Cullins   

Pumps of Houston, Inc. Service   (281) 448-1352 

R & C Joy Inc. Service   (281) 858-5988 

SAMCO Leak Detection Services, Inc. Service   (512) 263-7043 

Seaback Maintenance, Inc. Service Greg (713) 398-6356 

Source Point Solutions, LLC. Service MARK MOORE (281) 370-9135 

Southern Flowmeter, Inc. Service   (281) 997-5544 

STP Service Jerry Kocian (713) 672-1447 

Superior Tank Service   (281) 342-0750 

Water Works Construction Service Jon Twilla (281) 355-6333 

Worldwide Power Products Service   (713) 434-2300 

BMI - Biosolids Management Sludge Chad Minter (281) 585-2817 

Magna Flow Environmental, Inc. Sludge   (281) 448-8585 

McNorton Dewatering, Inc. Sludge   (281) 432-2097 

Trinity Wastewater Solutions Company Sludge   (281) 541-2222 

Alpha Lawn Care & Sprinkler Systems Sod/Yard Joe E. Castro (281) 435-2380 

Champions Hydro-Lawn, Inc. Sod/Yard   (281) 445-2614 

I.M.S. Landscape Services, Inc. Sod/Yard   (281) 351-5202 

Jon Monroe Landscape  Sod/Yard   (281) 351-7992 

Texas Mowing & Landscaping Sod/Yard   (713) 705-4574 
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Section 2.4  

 

Experience and Background of Assigned Management Personnel 

 

Lonnie & Beth Wright – Owners 

 
Beth and I started Municipal Operations & Consulting in early 2002. I am a second generation in 

the operations business. I spent many years working at S & W Water Maintenance, Inc. I 

graduated from Texas A & M University in 1988 with a BBA in Business Management. Beth 

directly oversees the accounts payables as well as the client billing for all of our clients as well as 

a host of other areas within MOC. 

 

Since 2002 our business has experienced exponential growth beyond anything we ever imagined. 

The first year we were in business we opened up a second office in the Katy area to serve our 

clients and potential clients on the west side of town.  

 

I personally am the Board rep for several of our clients. When we have a new client I commit to 

being the Board rep for the first 12 months of the new contract. This allows me to stay heavily 

involved during the transition stage and ensure that all of our clients expectations and concerns 

are met. 

 

Beth and I have surrounded ourselves with key individuals that have helped us build this 

business and implement the ideas and values that have been the core of our business since we 

began.  

 

Municipal Operations & Consulting, Inc. currently serves some 100 plus clients in the Harris, 

Montgomery, Fort Bend and Brazoria counties in the greater Houston area. We stay closely tied 

to the day-to-day operations and issues that go on with our business. 

 

 

Municipal Operations and Consulting has put together a team of people that are capable of 

handling all of the requirements of your District. We are ready to meet the local, state and federal 

requirements that are required, and equally important, we are focused on meeting the Board of 

Director’s expectations and standards that you have come to expect when a privately owned 

Operations Company is taking care of your District. 
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Scott Shelnutt – Board Representative/Area Supervisor 

 

Here at Municipal Operations & Consulting, Inc. I’ve been blessed to have joined the team in 

June 2009.  I bring a diversified degree of experience and knowledge in the Municipal Utility 

District industry with over 30 years of experience in the water & wastewater industry.   

Experience includes hands-on field proficiency in utility construction, repairs, operations, water 

production, wastewater treatment, regulatory compliance and reporting, utility planning, 

managing, directorship in municipal operations, and managing MOC’s backflow and cross 

connection program. 

 

My career started in the Greater Houston Metropolitan area surveying for local engineering 

firms.  Surveying included boundary surveys, aerial panels, street paving, underground utilities, 

including water and wastewater plants construction, and utility infrastructure inspections.  

Afterwards, I moved into utility repairs and maintenance, plant operations and treatment, 

customer service, to managing, and regulatory compliance.  Consequently, I became an elected 

Water Board of Director, HOA Board member, AWBD water smart committee member, an 

elected Board member on the Sam Houston Water Utility Association and I serve on the 

Scholarship Committee.  

 

My portfolio includes a wide array of experience in water operations from ground water 

production to a 120 MGD surface water purification facility, wastewater treatment includes 

minor to major facilities up to 5 MGD, rehabilitation in collection and distribution systems of all 

shapes and sizes, managing MUD’s to City of Houston contracts.  My professional qualifications 

include: 

Certifications: 

✓ Class “A” TCEQ certified in Water operations 

✓ Class “A” TCEQ certified in Wastewater operations 

✓ Double “A” TWUA Club Member 

✓ Certified TCEQ “Customer Service Inspector” 

✓ Certified “Backflow   Prevention Assembly Tester” with TCEQ 

✓ Backflow Prevention Tester with the City of Houston Cross Connection Control Dept. 

 

Experience and Recognitions: 

✓ Operations Manager for the Forest Cove M.U.D. and liaison to the City of Houston 

Public Works Depts. 

✓ Operations Manager for the Port of Houston, Halliburton, Cameron Iron Works, and 

Compaq facilities 

✓ Company M.U.D. Board Representative submitting detailed monthly reports 

✓ 13 years as an elected MUD Board of Director for Harris County MUD 43 

✓ 11 years as an appointed alternate Board of Director for a TJPB Regional Wastewater 

Treatment facility 

✓ Currently serving as an elected MUD Board of Director for Spring West MUD in Harris 

County 

✓ Recognized by the City of Houston Department of Public Works Depts. for outstanding 

performance and accomplishments in 2002 

✓ AWBD Water Smart Committee Member 
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John Taylor – Board Representative/Operations Manager/TCEQ Instructor 

                                                                                    
Personal Profile 

 • Organized time manager; astute; detail-oriented                                                

 • Reliable leader; assumes ownership of responsibility  

 • Excellent written and oral communication; good listener                                     

 • Enthusiastic teacher, fast learner  

 • Pleasant demeanor, perceptive, easily establishes trust and rapport                         

 • Broad-minded and open to change, tolerant and flexible 

 • Superior work ethic: diligent, available, loyal and punctual 

 

Certifications/Licensure  

• T.C.E.Q. Class “A” Wastewater Treatment Operator License Number WW0051815  

• T.C.E.Q. Class “A” Surface Water Treatment Operator License Number WO0035581 

• T.C.E.Q. Customer Service Inspector License Number CI0009758 

• T.C.E.Q. Certified Course Instructor 

 

Education 

Master of Business Administration, Southwest University, Kenner, LA, 2008  

• Graduated with High Honors  

• Member of Southwest University Honor Society 

Bachelor of Science, Sam Houston State University, Huntsville, TX, 1997 

 

Experience 

Operations Manager/Supervisor/Consultant/Operator 

Municipal Operations and Consulting, Inc., Spring, TX 

 April 2013 - present  

 

• Instruct TEEX courses and assist employees in acquisition of T.C.E.Q. licensing.   

• Represent the company at M.U.D. Board Meetings.  

• Supervise, manage, and operate numerous municipal utility districts.  

• Ensure all districts meet or exceed permit and regulatory requirements.  

• Supervise supervisors, operators and, utility personnel promoting quality performance and 

ensuring adherence to company policies. 

• Interview prospective employees, process new hire paperwork, and oversee disciplinary action 

up to and including terminations. 

• Consultant to other districts as needed. 

 

Wastewater Treatment Course Vocational Instructor  

Coastal Bend College, Department of Justice, FBOP, Three Rivers, TX  

February 2012 - February 2013  

 

• Instructed students in difficult aspects of wastewater treatment and water utility math  

• Assisted in the revision of course curriculum and syllabi so that they followed the new texts 

more closely 

• Revised filing system so that it paralleled the policies of the FBOP 
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• Graded course assignments, recorded grades, and calculated semester averages  

• Created course manuals, lessons, and exams for various classes 

 

Surface Water Treatment Operator 

Texas Parks and Wildlife, Calliham, TX 

 May 2011 – February 2012 

 

• Operated and maintained all aspects of a surface water treatment plant and park distribution 

system  

• Duties included process control, sample collection, meter calibration, laboratory analysis, 

general plant maintenance, and distribution system maintenance 

• Initiated and completed several major improvement projects in and around the plant  

• Consistently exceeded water quality standards set by the TCEQ 

• Tutored other employees in their preparation for the TCEQ state exam  

 

 

Treatment Plant Operator 

Department of Justice, FBOP, Three Rivers, TX  

February 2009 - February 2013  

 

• Operated and maintained all aspects of a .3MGD activated sludge wastewater treatment plant  

• Duties included process control, sewage treatment, sludge processing, sample collection, 

laboratory analysis, and plant maintenance. 

• Consistently exceeded the TCEQ permit requirements and management goals 

 

Owner/General Manager  

Taylor Powersports, Angleton, TX  

March 2000 – October 2008 

  

• Franchise dealer selling new and pre-owned motorcycles, ATV’s, parts, accessories and 

services  

• Sold to customers via in-store contact, telephone sales and online sales  

• Managed all aspects of dealership including staff, budget, finance, training, licensing, and 

customer satisfaction.  

• Trained and managed all employees to achieve significant improvements in their productivity.  

• Delivered oral and written presentations to employees regarding sales forecasts and to banks 

and investors regarding financial statements.  

 

Process Operator  

Equistar Chemical, Wadsworth, TX  

June 1998 – September 2002 

  

• Produced polyethylene through thermal and catalytic polymerization  

• Controlled process manually and via SCADA  

• Held a lead operator position during a multi-million-dollar expansion  

• Trained other operators while bringing the expansion online  
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• Member of the plant fire brigade, confined space rescue team, and an emergency medical 

technician. 

• Member of the plant fire brigade, confined space rescue team, and an emergency medical 

technician. 

  

Parole Officer  

Texas Department of Criminal Justice – Parole Division, Austin, TX 

January 1997 – June 1998  

• Trained and Supervised offenders after their release from prison via the parole divisions DRC 

(Day Resource Center) 

• Ensured offenders’ adherence to the law while assisting in their reintegration into society  

• Made referrals and recommendations to needed programs such as Mental Health/Mental 

Retardation and Substance Abuse counseling 

• Operated as a Super-Intensive Supervision Parole (SISP) Surveillance office, conducting 

contact visits in the office, at the offender’s home, and in the  

   Community. 

 

Correctional Officer  

Texas Department of Criminal Justice – Institutional Division, Huntsville, TX 

April 1994 – January 1997 

  

• Maintained custody and control of inmate population  

• Worked Administrative Segregation at the Eastham Unit and general population at the Wynne 

Unit 

• Supervised the “Prison for A Day” program, exposing young probation violators to the prison 

environment    

   through a controlled “shock treatment”  

• Promoted to Parole Officer after college graduation  

 

Organizations/Volunteer Activities  

• Texas Water Utilities Association  

• Living Water International  

• National M.S. Society - MS150  

• Avon 39.3 Walk for the Cure  
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Keith E. Arrant– Board Representative/Compliance 

 
Upon graduating from Colorado Christian University in 2010 with a Bachelors in Business 

Administration and Marketing I returned to Texas to work for an oil and gas contractor.  During 

my time in the oil in gas industry I spent the majority of my time working on a forty-seven-mile 

HDPE pipeline intended to address water needs throughout the production area.  Additionally, I 

assisted in managing the daily activities of two crews that installed Fiberspar spoolable pipe from 

well heads to Central Production Facilities. 

 

In June of 2011, I was hired by Municipal Operations and Consulting, Inc. My experience and 

responsibilities have grown to include the following: 

 

• TCEQ “B” Groundwater License 

• TCEQ “B” Wastewater License 

• Manage a portfolio of 16 Municipal Utility Districts 

• Work alongside Board of Directors and Consultants in District Management 

• Manage all permitting and reporting to Water Authorities and Subsidence Districts 

• Manage insurance claims on behalf of all clients 

• Preform in depth rate analysis, evaluations and recommendations 

• Worked with City of Houston and the City of Conroe on wholesale water supply 

agreements for current clients 

 

Since beginning with Municipal Operations and Consulting, I have become aware of the fact that 

each Municipal Utility District typically carries with it its own unique challenges.  I have learned 

that in order to best manage and work through these challenges, alongside Directors and 

Consultants, it requires personal attention and communication.  I intend to work diligently at 

becoming aware of the make-up of your District and paying it the attention that is expected 

within the operations community.  
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Mike Williams - Board Representative/Area Supervisor 

 

Most recently I have been responsible for the operations of two major water districts with a total 

connection count of over 5,000 connections. Both of these districts have major wastewater 

facilities and multiple water treatment facilities. I am responsible for coordinating operations, 

repairs and maintenance at all of the facilities as well as overseeing the maintenance activities 

within the Districts. 

 

Before coming to work for Municipal Operations & Consulting, Inc., I worked for American 

Water Services (formerly Azurix North America, formerly S & W Water Maintenance, Inc.). 

While there, I was responsible for Operations in Rayford Road MUD and Hunters Glen MUD.  

 

Both of the Districts listed above have received a “Superior Rating” from the State of Texas. 

 

My recent duties included: 

 

✓ Interaction with the District’s Consultants 

✓ Security assessments of facilities 

✓ Municipal Utility District (MUD) board representative for 10 MUD’s. 

✓ Supervision of repairs and maintenance 

✓ All aspects of Customer Care and Customer Service 

 

TCEQ Certifications: 

✓ “C” Groundwater 

✓ “B” Wastewater 

 

 

I am looking forward to continuing to provide you with quality service. 
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Section 2.5 

 

Proposed District Manager/Board Rep and Accompanying Staff 

 

Both Keith Arrant and Mike Williams are the proposed Board Representatives for The 

City of Hilshire Village. Both Keith and Mike oversee several Districts near The City of 

Hilshire Village. Mike would absorb The City of Hilshire Village into his emergency 

response area as well. Additional information about both Keith and Mike is provided in 

Section 2.4 above. 

 

Mike is the proposed area manager for The City of Hilshire Village. Mike is a Double B 

operator and has extensive experience. He oversees the day to day operations of several 

Districts minutes from The City of Hilshire Village.  

 

Keith and Mike will be joined by Roland Leal and Sam Maldanado. Their licensing 

information is provided in Section 2.6 below.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

22 

 

Section 2.6 

 

Licensed Operators 
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Licensed Operators - Continued 
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Section 2.7 

 

Organizational Chart 
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Section 3.0 

 

 

 

 

Technical Proposal 

 

 3.1 – Customer Service/Call Center Experience 

 3.2 – Regulatory Compliance 

 3.3 – Standard Operating Procedure for Emergency Management of District 

 3.4 – Procedures for Following Operations and Maintenance (O&M) Manuals 

 3.5 – Standard Process for Reporting Work Orders 

 3.6 – Subcontractor and Mark-up Invoices  
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Section 3.1 

 

Customer Service/Call Center Experience   

 
Municipal Operations and Consulting, Inc. has 24 friendly, courteous, live representatives 

available to answer any and all customer service inquiries.  We have 3 live dedicated phone 

operators that will direct each individual call to the correct department and or live Customer 

Service Representative in our call center. 

 

Our office hours are 8:00AM thru 5:00PM Monday through Friday.  We also have two locations 

available to all our customers. However, we realize not all customers can conduct their business 

between our business hours. We also have a live after-hours service available.  The answering 

service will take a message in regards to the call and then dispatch based on priority to one of our 

after-hours representatives who are available Monday thru Friday from 5:00PM-10:00PM. After 

10:00PM Monday thru Friday, and on Saturday and Sunday the answering service dispatches all 

emergency calls to our on-call operator who will assist the customer as necessary. 

In our call center we have Bilingual (English and Spanish) representatives available for our 

customer’s convenience. We have 23 lines available for incoming and outgoing customer calls. 

Our main office number takes care of all of our customer’s needs.  All of our trained Customer 

Service Representatives are able to assist our customers with any and all information needed, 

such as, but not limited to: billing, service inquiries, reporting leaks, sewer back up’s or odors 

complaints, processing payments, etc. 

Our Customer Service Operations is led by Kathy Sagredo, Office Manager, 17 years of 

experience, Lizbeth Arellano, Customer Service Supervisor, 18 years of experience, Cecily 

Edwards, Customer Service Supervisor, 11 years of experience, and Abigail Mejorado, Customer 

Service Supervisor, 10 years of experience. 

 

At MOC, we use the Starnik Billing Program for our customers. Our dedicated Customer Service 

Representatives have extended experience and are very knowledgeable on working and 

maneuvering through the Starnik program. From adding customer notes, updating customer 

information, and reading customer usage history, we have the training and tools necessary to 

provide our customers to provide excellent service. 

 

Our Billing Department takes great pride in providing excellent customer service. The Billing 

Department works alongside our in-house meter reading team to make sure that all districts are 

read in a timely manner. Using our meter readers report generated through our billing software 

we make sure that all accounts, residential and commercial, all have correct information before 

closeout. We close the districts when they are due to make sure the bills go out to our customers 

on time.  
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Customer Service/Call Center Flow Chart 
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Section 3.2 

 

Regulatory Compliance 

 
Regulatory compliance is not a department at MOC. Regulatory compliance is the culture of our 

company and it is performed at every level. From facility operations all the way to the 

construction crews and our CSR’s everyone is involved in Regulatory Compliance. 

 

John Montgomery heads up compliance for MOC.  John is one of the most respected 

Compliance experts in the water utility industry in the area. He has excellent working 

relationships with local and state regulators. They know and respect the fact that John is truthful, 

diligent, and hard-nosed regarding compliance issues. John’s credentials and direct staff follow. 

 

 

MOC takes daily compliance of our managed facilities seriously, we employed a dedicated 

operator whose only job is to review facilities and create reports detailing all areas of note.  This 

operator, Kirk Kebodeaux, holds a Class A Water Treatment Operator license, a Class A 

Wastewater Treatment Operator license, a Customer Service Inspector license, and a Backflow 

Protection Assembly Tester license through the TCEQ.  His resume is included below, as is a 

sample report generated after his inspection.  These reports are reviewed by managers and 

discussed with operators before being filed in the operator's employee file.  They are also 

considered during the operator's performance review.  The owners of MOC also review each of 

these reports as well. A recent inspection report is included beginning on page 30. 
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John Montgomery – Regulatory Compliance/ Board Representative 
 

Currently, I manage all water and wastewater regulatory compliance for Municipal Operations 

and Consulting, Inc. and have since the inception of the company.    

 

My most recent position was as the City Manager/Public Works Director for the City of Llano, 

Texas. My primary responsibility was overseeing the 3.3 MGD conventional surface water plant.  

This plant received water from the Llano River that has seen a daily fluctuation in turbidity from 

2 NTU to 2000 NTU.  The plant utilized a fully automated SCADA system, which was 

integrated to operate level controls, turbidity monitors, chlorine analyzers and filter systems.   

 

Prior employment includes:  General Manager for Sunbelt Freshwater Supply District of Harris 

County, Water and Wastewater Supervisor with The City of College Station, and Plant 

Operations Supervisor for Eco Resources.  Duties included: 

 

• Managed seven ground water treatment plants and six activated sludge plants. 

• Maintained pump stations, distribution systems and collection systems. 

• Operated 10 MGD wastewater treatment plants. 

• Operated five different surface water plants on the Highland Lakes in and around Austin, 

Texas. 

 

I have extensive experience with SCADA systems and remote monitoring systems for plant 

operations. I am qualified to perform numerous plant inspections on all types of water and 

wastewater plant construction.   

 
 My certifications and awards include: 

• “A” license in wastewater in the State of Texas 

• “A” license in water in the State of Texas 

• “A” license in customer service in the State of Texas 

• Licensed Customer Service Inspector in the State of Texas 

• Double “A” Club Member 

• Certified Flood Plain Manager in the State of Texas 

• 1996 Region VI EPA Public Drinking Water Excellence Award, COCS. 

• 1997 Region VI EPA Wellhead Protection Award, COCS. 

• 1997 TWUA Community Improvement Award, Galveston County 

• 1999 Dickinson Citizen of the Year (North Galveston County Chamber of Commerce) 

2007 Chamber of Commerce Citizen Excellence Award Operator Qualifications 
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Taylor Wintersteen – Regulatory Compliance  
 

 
Water and Wastewater Compliance Coordinator 

 
Professional with eleven plus years of experience in the water utility field.  Decisive, strategic, and performance driven with 
strengths in environmental policy, data analysis and compliance program implementation. Established track record of 
maintaining current compliance requirements while putting into practice new federal, state, and local mandates. Advanced 
problem-solving skills with proven ability to clarify and resolve complicated issues and situations.  Well Acquainted with 
various types of clients in the water utility industry including Municipal Utility Districts, Investor-Owned Utility, Public 
Owned Utility and Government operated utilities like the City of Houston. 

 
Expertise areas include: 

PROFESSIONAL EXPERIENCE 
Municipal Operations and Consulting Inc., Oak Ridge North, Texas 2018 – Present 

 
Water Utility District Management, Operation and Consulting 

 
Compliance Officer – Environmental Compliance Team 

Selected accomplishments: 

• Monthly Discharge Monitoring Reports to the EPA 
• Managing the Company’s sludge program 
• Onsite inspections of the facilities  
• Resolving and preventing TCEQ Violations  
• Administrative manager for the electronic operation log system Bird Nest for the company 
• Preparing reports and presentations for board reports  
• Participating in and organizing Water Smart events  
• Creating personal and team goals to ensure compliance in operations and record management 
• Designing compliance schedules for the area supervisors to follow 
• Scheduling water and wastewater sampling  
• Working with Bookkeepers on billing formulas for industrial pretreatment program 
• Maintaining Sanitary Sewer Overflow program  
• Annual water use survey 
• Quarterly Disinfection Reports 
• Storm Water Sampling and SWPPP implementation 
• Continuing the hazardous pollution control program for Harris County 
• Subsidence District Reporting  
• Aiding in the implementation of the Cross Control Program for commercial customers 
• Develop strong relationships with clients by providing precise and timely services 
• Provide support for internal and external audits.  
• Putting all district facilities on the critical load list for local power companies 
• Creating site monitoring plans, standard operating procedures, and emergency response plans 
• Perform other job-related duties as assigned or apparent 

 
 
 

Federal and State Mandated Reporting  Electronic Data Management and Organization Water and Wastewater System Operation 
Rate Order and Contract Analysis   Development and Implementation of Policy   Employee Training and Coaching  
Strong ability to multi-task in fast-paced environment Problem Resolution and Decision-Making  Laboratory Data Assessment   
Environmental Compliance Audit   Project Management and Development  Philomath 
Cross-Connection Control Program  Risk Evaluation and Mitigation   Client Focus   
   
 
 

Working with a compliance team to create and implement AWIA Risk and Resiliency Assessments for municipalities. Automating compliance tasks and 
reports with a focus in electronic data management and bulk data upload. Creating an extensive compliance data base, simplifying the state audits process. I 

work closely with engineers on design projects and specialized reports required by the TCEQ.  Designing and modifying industrial rate orders to better protect 
the collection system and WWTP. Piloting the Net Bio program that is used for annual sludge reporting to the EPA.  Moving closer to paperless reporting and 

operations. Performing a 5-year water loss audit on over 100 municipalities. I am a consistent resource to operators and supervisors in the company.  
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Aggregate Water Utility Services, The Woodlands, Texas, 77380 2010 – Present 

Private Operations and Consulting Company  
 

Compliance Coordinator & Consultant 
 

Selected accomplishments: 

 
• Asset Management  
• Create cross connection control programs 
• Obtain new clients and negotiate contracts 
• Manage and oversee special projects in district 
• Aid in compliance reporting  
• Outsourced to various companies to aid in bringing them into compliance  
• Resolving TCEQ Violations for clients 

 
TNG Utility, Spring, Texas, 77388 2017 – 2018 

Private Operations and Consulting Company  
Lead Operator 

 
• Operator of several MUD districts in Montgomery County 
• Training of new operators  
• Running Customer Service Inspection Department 

 
San Jacinto River Authority, The Woodlands, Texas, 77380 2015 – 2017 

Private Operations and Consulting Company  
Operations and Maintenance  

 
• Operator of 2 WWTP rated for 7.8 MGD and one rated for .6 MGD 
• Training of new operators  
• Assisting Water operations of the production wells throughout The Woodlands 

 
Southwest Water Company, Magnolia Office, Texas, 77354 2013 – 2015 

Investor-Owned Utility Company 
Field Technician and Operator  

 
• Operated and maintained water and wastewater systems throughout Willis, Magnolia, and Baytown Texas 
• Ran the sewer line jetting preventative maintenance program  

 
North Water District Laboratory Services, The Woodlands, Texas, 77385 2012 – 2013 

Water and Wastewater Laboratory 
Field Technician 

• Sampled a weekly route of 100+ facilities around Harris and Montgomery County 
• Consulted with operators on lab sample data  
• Trained technicians on sample protocol for grease traps and wastewater systems 

 
CERTIFICATION: 

 A Wastewater Operator License A Water Operator License Backflow Prevention Assembly Tester License  Customer Service Inspector License  OSHA 30 License  
 

 

 

 

 

I started with this Company when I started in the industry as an operator and as I progressed through my career, I transitioned into a consulting capacity for 
the past 9 years. I have helped them acquire new clients and grow as a company. Through them I have consulted with companies like Enterprise Refinery, City 

of Tomball, City of Houston, and various privately owned water systems in Harris and Montgomery County. I have helped triple the annual revenue of the 
company in the past three years. 
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Kirk Kebodeaux – Regulatory Compliance/Facility Inspector  

 
Ability Summary 

Hard working team player understands water system operations, employee management, 

customer service, and safety. 

 

Employment History 

2022-Present Municipal Operations & Consulting – Oak Ridge North, TX 

Facility Inspector 

Conducts pre-inspection surveys of plants 

2015-2021 Southwest Water Company - Sugar Land, TX 

Area Manager 

Oversaw water and wastewater operations in multiple locations. 

2008-2015 City of Athens – Athens, TX 

Utility Superintendent 

Oversaw water, wastewater, and line maintenance departments. 

2004-2008 Insurance Services Office – Jersey City, NJ 

Field Representative 

Graded fire suppression capabilities of communities. 

2000-2004 City of Star Harbor – Star Harbor, TX 

Operations Manager 

Oversaw operation of water and wastewater systems and golf course. 

1991-2000 Jefferson County WCID #10 – Nederland, TX 

Chief Operator 

Operated surface water system and wastewater system.  Inspected plumbing. 

 

Occupational Licenses 

• Class A Water License 

• Class A Wastewater License 

• Customer Service Inspector License 

• Backflow Prevention Assembly Tester License 

Education 

Lamar University at Beaumont 

Studied Environmental Science 

University of Texas at Austin 

Studied Engineering 
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HC WCID 113  
Wastewater Facility Inspection 
 

 

Facility Supervisor: Scott Shelnutt 

Facility Operator: Doug Roberson 

Facility Inspector: Kirk Kebodeaux 
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Positive 
 

• Effluent is clear 
• Sludge blanket at 1’ 
• Ammonia levels < .5 
• Settable solids are at 35% 
• Clarifier is brushed 
• Generator has been tested  
• Fuel tank for generator is full 
• Blowers have been maintained 
• Fence line is clear of growth 
• No trash at facility  
• Backflow device tested and up to date  
• Cl2 levels are good  
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Negative 
 

• Some debris on top of lift station; cleaning has been 
scheduled  

• Blower and yard piping in need of painting 
(Engineer)  

• Stilling well in center of clarifier had some debris  
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Compliance Investigation History 

 
Facility compliance inspections are considered the “report card” from the TCEQ for each of our 

facilities. These inspections are out “report cards” to the Boards on the conditions of their 

facilities, we take these very seriously and strive to keep every facility inspection ready. 

 
In the last 12 months, we’ve received 8 letters of full compliance from the TCEQ on the 

wastewater side and 9 letters of full compliance for our drinking water systems 

 

In the past 5 years we’ve had two Districts sent into enforcement by the TCEQ: one was on a 

drinking water system related to lead and copper constituents and the second was on a 

wastewater facility related to a single weather event. We worked diligently to get both of these 

matters back into compliance and both were quickly resolved. 
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Section 3.3 

 

Standard Operating Procedure for Emergency Management of District 

 

 
MOC has a Disaster Response Plan in place that is updated annually and consists of every 

District and the placement of every employee. MOC sets itself apart in their Disaster Response 

because we do not wait for the disaster to hit, we are in place hours before the disaster, so if it 

floods or if moving around is difficult, we already have boots on the ground prepared to handle 

any issues. During reported upcoming natural disasters, emergency procedures are covered in 

meetings with office staff and field staff.  

 

In addition to having a well-defined Disaster Response Plan for field personnel, we recognize the 

need of having a similar plan that will allow our regular Customer Service Representatives to 

receive calls from customers to provided necessary information related to the public 

water/sanitary sewer systems as well as dispatching requested service work that will inevitably 

arise during an emergency. Instead of forwarding calls to our answering service during an 

emergency, our office staff is assigned to three different teams that answer calls 24 hours per day 

until the emergency has ended. MOC also has a 300-kw generator with auto transfer switch and 

500 gallons reserve fuel on site at the Oak Ridge office. The generator allows our office staff to 

assist customers when there are power outages in the area along with keeping ourselves running.  

 We have all experienced the frustration of needing immediate help during an emergency from 

various utility providers and have worked diligently to establish a plan that allows for customers 

voice their needs to a knowledgeable Customer Service Representative expeditiously and to have 

the requested work routed to field staff assigned to given area. 

 

Example Portion of Disaster Response  

 
MAIN CONTACT

PERSONNEL

DISTRICT(S) PERSON(S)

RESPONSIBLE

NOTES PREDISASTER

PREPARATION

POST DISASTER PLANS

Jam es D urgens FB5 Sam  S 1 .  I /C  w it h  Cit y  o f Rosenburg at  Band  Rd . .   and  Am ber  

P o in t  Rd  c losest  one t o  m et er  vau lt

1 . Fill Generat ors 1 .  Mon it or  Syst em  pressure

2 .  Chec k  Chem ic al supp ly 2 .  Mon it or  L ift  St at ions w et  w ell levels

Jam es D urgens FB1 4 1 K eit h  M 1 .  I /C w it h  Cit y  o f Arc o la is being inst alled . 1 . Chec k  Chem ic al supp ly 1 .  Mon it or  Syst em  pressure

Fern an d o 2 .  Monit or  L ift  St at ions w et  w ell levels

Jam es D urgens ARCOL A K eit h  M 1 .  D ist r ic t  su p p lied  by  ED P  Fresh  W at er  1 1 .  Fill Generat ors 1 .  Mon it or  L ift  St at ions w et  w ell levels.

Fern an d o 2 .  I /C  w it h  FB1 4 1 2 .  Chec k  Chem ic al supp ly

Jam es D urgens BC2 5 Jam es D . 1 .  P ort ab le gen erat or  at  W P 1 1 .  Fill Generat ors 1 .  Mon it or  Syst em  pressure

Fern an d o 2 .  I /C  w it h  BC3 9  on  K irby  D r ,  sou t h  o f Sout hfork  

P arkw ay.

2 .  Chec k  Chem ic al supp ly 2 .  Mon it or  L ift  St at ions w et  w ell levels

**Cran e t ruc k** 3 .  I /C  w it h  BC 6  at  Gas St at ion  w it h  L ift  st at ion  

num b er  2 ,  Operat or   SI Env iro

Jam es D urgens BC2 9 Ah m ad 1 .  I /C  w it h  BC2 1  and  Count y  Rd  4 8  and  W est  P ort  Rd .  

SI En v iro

1 .  Fill Generat ors 1 .  Mon it or  Syst em  pressure

2 .  Chec k  Chem ic al supp ly 2 .  Mon it or  L ift  St at ions w et  w ell levels
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Section 3.4 

 

Procedures for Following Operations and Maintenance ("O&M") Manuals and MOC's  

Philosophy and Approach to System Management, Operation & Maintenance 

 

MOC uses a work order software called Adjutant. This software allows MOC to create a task and 

assign it to any field employee instantly. Each field employee has a tablet in which they can create, 

view, and complete all assigned tasks. As tasks are completed, anyone in the company can see that 

it is complete, what was done and read any notes associated with the job. All field work is done in 

this way from daily tasks such as inspections and preventive maintenance to emergency jobs such 

as main breaks and sewer backups. 

Adjutant also allows MOC to create reoccurring tasks that are automatically created on a specific 

time frame. There are numerous options for the desired creation of the task including weekly, 

monthly, quarterly, annually, day of week, day of the month, first Monday of each month, third 

Wednesday of each month, etc. Usually, the reoccurring tasks are made for numerous years so that 

the preventive maintenance is completed as required without having to reference the O&M 

manuals often. 

For instance, if an O&M manual specifies a schedule of blower bearing greasing of every 90 days, 

using a specific type of grease, an automatically reoccurring task can be created that will generate 

every 90 days. In this case, every 90 days for the next 5 years, for instance, a "Sewer Plant 

Maintenance" task would be automatically generated, and the notes would explain to grease all 

blower bearings with the specified type of grease. The operator would see the task on his tablet, 

would grease the blower bearings, and then complete the task by inputting his time and any 

additional notes. The same is done for annual GST and HPT external inspections and internal 

inspections every 5 years. 
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Section 3.5 
 

Standard Procedure for Reporting Work Orders 

MOC uses, Adjutant, a cloud-based work order system, that allows field technicians and office 

staff to work hand-in-hand to provide quality and quick response to our customers and 

consultants. 

Our field staff is able to create and close work orders, in the field, with detailed description of 

work completed, meter reads, materials used and labor and equipment needed for the job. All 

field technicians and operators are provided with tablets to keep track of daily work orders. 

Adjutant allows custom reporting from creation of a work order through final invoice of the 

work order. Our staff will be able to assists any consultants, or board members, with required 

materials regarding open and closed work orders. 
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Section 4.0 

 

 

 

 

Liability Insurance Certification 

 

 4.1 – Certificate of Insurance 
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Section 4.1 
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Section 5.0 

 

 

 

 

Sample Documents 

 

5.1 – Sample Board Report 

5.2 – Sample 1295 Form 

5.3 – Sample Bill to District 

5.4 – Sample Water Bill 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

51 

 

Section 5.1 

 

Sample Operations Report 
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Section 5.2 

 

Sample 1295 Form
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Section 5.3 

 

Sample Bill to District 
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Section 5.4 

 

Sample Water Bill 
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Back of Bill 

 

 
  


