Vi I Iage F i re Depa rtment Protecting and Serving the Cities of:

BUNKER HILL VILLAGE

901 Corbindale Rd DECNIGRIELAGE
Houston, Texas 77024 HUNTERS CREEK VILLAGE
(713) 468-7941 PINEY POINT VILLAGE
(713) 468-5039 FAX SPRING VALLEY VILLAGE

To: Ms. Susan Blevins, City of Hilshire Village
Ms. Wendy Bambridge , City of Hedwig Village
Mr. Bobby Pennington, City of Piney Point Village
Ms. Julie Robinson, City of Spring Valley
Ms. Karen Glynn, City of Bunker Hill Village
Mr. Tom Fullen, City of Hunters Creek Village

CC: Village Fire Department Commissioner and Alternates

From: Marlo Longoria
Date: May 12,2022
Re: 2021 deficit, 2022 budget amendment, and 2023 Budget

Consider the following items to be placed on your agenda. Copies for your VIFD Commissioner/Alternate,

Mayor, and City Council members are enclosed. If vou have any questions or need anything else, please let me
know.

During a special called meeting, May 11, 2022, the fire commission approved the following items.
Please place the following items on your agenda for consideration and advise us on your council’s
action in writing.

e Intra-budgetary transfers and 2021 deficit of $120,822
e 2022 budget amendment of $515.846

e 2023 budget in the amount of $8.689,847.78 funded by annual assessments.

Marlo Longoria~
Village Fire Department, Administrator
Enclosures
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Vil Iage Fi re Department Protecting and Serving the Cities of:

BUNKER HILL VILLAGE
[{IIEERILR)II| 901 Corbindale Rd HELVIS vilaok

HILSHIRE VILLAGE
Houston, Texas 77024 HUNTERS CREEK VILLAGE

(713) 468-7941 PINEY POINT VILLAGE
(713) 468-5039 FAX SPRING VALLEY VILLAGE

May 12, 2022

The Honorable Mayor of
City of Hilshire Village

The Honorable Tom Jinks
Mayor, City of Hedwig Village

The Honorable Marcus Vajdos
Mayor, City of Spring Valley Village

The Honorable Robert P. Lord
Mayor, City of Bunker Hill Village

The Honorable Mark Kobelan
Mayor, City of Piney Point Village

The Honorable Jimmy Pappas
Mayor, City of Hunters Creek Village

Dear Mayors:

In accordance with the terms of the Interlocal Agreement, the Village Fire Department's 2021 Deficit, 2022
Budget Amendment, and 2023 Budget are hereby submitted for consideration and approval by the Cities.
Pursuant to Section 5.02 of the Interlocal Agreement, by a unanimous vote of Commissioners, the Board
has approved and recommended this budget. Please place the items on your council's agenda for
consideration, and within the time and manner specified in the Interlocal, then advise the department of your
City Council's action.

During a special called meeting, on May 11, 2022, by unanimous vote, the fire commission
approved the following items: amend the 2021 budget deficit of $120 822 due to the staffing of the
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Village Fire Department
2022 Budget Budget Summary Amendment-

CAPITAL EXPENDITURES:
CONTINGENCY - FACILITY
MISC. TOOLS & EQUIP./HOSE:
PROTECTIVE GEAR
COMPUTER/RADIO EQUIPMENT

PERSONNEL EXPENDITURES:
Salaries

457 Plan Contribution
Salaries - Overtime
Professinal Certification
FICA

Life/Disability Insurance
Retirement

Hospitalization

Meal Allowance

Workers Compensation
Total Rewards Adjustment

OPERATIONAL EXPENDITURES
Ambulance Medical Supplies

Building Supplies & Maintenance
Chemicals

Emergency Contingency
Dues/Subscriptions

Fire Prevention/Public Relations

GAS & OIL

INSURANCE - CASUALTY
Miscellaneous

Office Expenses/Postage/Printing/Stationary

Professional Services
Public Utlities

Rent

State Certification Fees
Training Programs

EMS Training

Uniforms

Maintenance of Equipment

OPERATING BUDGET

CAPITAL REPLACEMENT FUND 2

Escrow

FACILITY FUND 4
Escrow

TOTAL BUDGET

40,000
75,000
26,000
89,400

4,261,343
84,227
110,000

50,000
344 676
26,000
324,509
941,760
35,000
40,084
0

62,000
45,000
0
20,000
8,000
15,000
45,000
49,066
7,200
128,200
126,150
65,000
10
6,000
33,000
17,000
20,000
179,000

180,000

2022 Budget Amendment

DEFIB. (2)

$230,400.00

$4,345,570

4,445,838.75
87,916.78
353,000.00
50,000.00
377,661.80
26,216.00
303,761.60
957,960.00
35,000.00
55,865.00

$ 4,533,755.53

$6,217,689 $ 6,603,219.93 S 475,530.88

EQUIPMENT MAINT. CONTRACTS

$825,626 $

$7,273,715

$180,000

$0

$180,000

$7,453,715

865,941.12
$7,789,561.05

$7,969,561.05

$515,846.00



2022- Budget _ 2022 Adj. for amendments 2021 Budget overage 2021 overage
2022-amendments

98,010.74 22,956.18 120,966.92

Bunker Hill Village 1,416,205.86 19.00% 1,651,071.08
95,431.51 22,352.07 117,783.5

Hedwig Village 1,378,937.28 18.50% 1,607,621.84

141,658.63

114,775.74

Hunters Creek Villag ,658,451. .25% 1,933,
Piney Point Village 1,565,280.16 21.00% 1,824,868.03 108,327.66 25,372.62 133,700.28
Spring Valley Village 1,211,228.70 16.25% 1,412,100.26 83,824.98 19,633.58 103,458.55

7,453,715.05 100.00% 8,689,847.78 515,846.02 120,822.00 636,668.02

Total Budget
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